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Introduction

OakHill CommunityDevelopmenCorporationis knownthroughouthe communityasa quality
residengovernedon-profit organizatiomhatis professionallpnanagedndtherebyhasgreat
effectin makingstrategicommunityinvestmentso improvethe qualityof life in animpoverished
community This Operating?lanwith the contextof our 20112014Strategi®lanandthe harsh
economigealitieour communityandagencyaces.

Major Changesin 20120perating Plan

IncreasidMyssioRroductivityrougBollborativieartnerships

As our communityandagencyaceseweconomigealitiesthe needfor our servicegrows asthe
fundingfor the servicesve providesdiminishesOakHill CDC hasidentifiedpartnershipasaway
to bringaddedralueto our communiy, furtheringour missionandincreasingositivemission
servingoutcomes.

x New Partnershi-ormat:NeighborWorks@&omeOwnershienterof Worcester

A decreasm federafundingto the City of Worcestehasgiventhe Centeranopportunityto
reformatand createastrongesstructurdor the partnershipnodelthatsupportgshework of the
NeighborWorks@omeOwnershienterof WorcesteWith fundingcutsof partneragencieshe
Centeris reformattinghe existingpartnershigstructureto createspecialied partnershipgvith
expertagencie® strengtheithe systento be ableto continueto providefull cyclehousing
counselingerviceghroughstrongemorespecializegartnerships.

OakHill CDC nowhasautonomyoverprogrammingiundingandstaffingdecisionsatthe
NeighborWorks@&omeOwnershienterof Worcester.Thischanges alsokeyaswemove
forwardwith the NeighborWorks®mericaDBA processallowingusto ensuréakHill CDCis
ableto bethebestpossibleagenfor the NeighborWorks®meri@aBrand.

SpecializeMOLs:
1 WorcesteCommunityHousingResourcesamedasNW HOCW LendingPartner.

1 CentraMassHousingAlliancenamedasNW HOCW housingadvocacandhomeless
preventiorpartner.

Throughthis evolvingpartnershipOakHill CDC will continueto sustairall the qualityserviceso
our residentsve areknownfor, with the NeighborWorks@&omeOwnershienterof Worcester
beinga qualityonestophousingeducatiorcenteithe GreateMWorcestecommunity.

x CommunityfEngagemenhlew PlaceBasedPartnershipvith WorcestePublicSchools

OakHill CDC madean adaptiveehangen reformattingpur CommunityEngagemergrogramming
thisyearby partneringvith the WorcestePublicSchoolsandin our coreinvestmenareawith
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Union Hill ElementanBdiool. Theschoolservesisamechanisnior OakHill CDCto reachevery
familyin our communitybecausall childrenin our coreneighborhoodttendthis schooffor pre-k
through6™ gradeThe schoolhaspartnereavith OakHill DCDC to effectivelyprovideincreased
resourceggdvocacgndcommunityoutreacho everyparentfamilyandchildlivingin our core
community.

Union Hill Elementanychooleacheautto OakHill CDCto supportandcoordinateeommunity
involvementn theirschoolsTurnaroundPlan Thepartnershipvith Union Hill Elementarychool
andWorcestePublicSchool$asstrengthene@akHill CDG& communityoutreacrand
LeadershipOakHill CDC wasaskedo serveon acommissiorto coordinateeommunitypartners
for theentireschooldistict andserveon Union Hill Schoo$ GoverningCouncil.

A completdistingof OakHill CDC partnersanbefoundin the Appendices.
EffectivdlgveragiNgighborWork#®nerica

NeighborWorks®mericaandits supportof OakHill CDC isacriticalfacor in the succesesf our
agencyThisyeamwehaveeffectivelytilizedNeighborWorks® mericaResourcesm the following
ways:
x TechnicalAssistanchasgivenusexpertisen: MeasuremenBrandingPlanningMarketing,
BestPracticeBoardGovernancandreporting.
x ProfessiondbtaffDevelopmentStaffreceivecriticaltrainingfrom NationalTraining
Institute
x $2811ratioleveragingf NW FundingNFMC, OperatingTraining,Revolving-oanFund,
andRealEstateDevelopmenCapital
x Peerno PeerlLeadership
o0 Lawrenc&€€ommunityWorks:DataConversiorandProductiorReportassistance
with CounseloMacConversiorandManagemenfransitionAssistance.
0 NeighborWorks®f SouthShoreincreasedoreclosureapacity
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Planning and Measurement

OakHill CDC completesa comprehensivelanningoroces&achyearto ensurgéheagency
continuego alignwith its Mission VisionandStrategi®lan.Our threeyearStrategi®lanidentified
our Strategi®riorities 3 yeargoals,andour CommunityLevelOutcomewith indicatas.

FY 2012Goals

Usingthe backdropof our Strategi®lan,OakHill CDC hasidentifiedSMARTgoaldor eachine
of businessThesegoalshavenot changedfrom FY2011o0 FY2012and will remain the same
during the tenure of our strategicplan.

Mission Statement:

Oak Hill CDCcreatepportunitiesonneetthresourctxstetsaderstapdsupport®mmunityembers
intheieffortoenhaneadevitalizbeineighborhoods.”

Vision:

“OakHill CDCexistsoelevatbeeconomstatuandmpovehequalityflifeforourcommundandts’
residerits.

Oak Hill CDG& StrategicPlan

OakHill CommunityDevelopmenCorporationOakHill CDC)completedh strategiplanning
processn 2010. Throughthis processwe confirmedthatour programsandservicesrealigned
with our holisticapproacho neighborhoodtabilizatiorandcommunitydevelopmenOakHill
CDC alsovotedto beginto explorethe DBA processvith NeighborWorks®mericato determine
theprocessor becomindNeighborWork® GreatelWorcesterThe planoverviewsive priority
strategidirectiondor FY11FY14yearghatsupportcontinuecandexpanded¢ommunitympact.

Five StrategicPriorities:

Eachof thesepriority areahiasmultiplestrategiobjectivessoutlinedin theattache®010
2013Strategi®lan.

Community Stabilization and Sustainability

Community Engagement

Increasing awarenessof our Brand

Expansionto underservedpeopleand communities

Organizational Financial Sustainability

X X X X X

Community Level Outcome:

Throughcomprehensivglanningprocessesye developedinderstandingf and
commitmento theagencysCommunityLevelOutcomegCL®) acrosslllinesof
business.

CLO: The Coreneighborhoodwill be adesirableplaceto live, work and play.
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Eachlineof businesss committedo implementingssociatethdicatorsandregularly
updatingmpactdataoncebaselinelavebeencreatedn 20102011. Indicatoranclude:

1. ResidentStabilityandSatisfaction
2. Constructivavorkingrelationshipamongandbetweenesidents;ommunity
groupshusinesseandinstitutionapartners
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FY12 Line of Business Goals and Measurement Plans
Community Engagement

Priority issues:
x Community Engagement
x  Community Stabilization and Sustainability
x Increaseawarenessf our Brand

CLO Indicators Selected:

OrganizationaCapacityor DevelgpingCommunityLeaders
AwarenesandUnderstandingf Communityissues

ResidenSatisfactiomwith Neighborhood

PersonahndSociaNetworks
ConstructivéVorkingRelationshipAmonglndividual/Organizations CommunityBuilding
CollaboratiorlPromotingShaedValues

Attractivenesef Busines®istrict

LocalBusinesSupportof andParticipationn Community

X X X X X X X X
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ResponsiBertieCommunidy YouttOrganizeExecutivi@irectopCommuniBngageme&atmmittee

Three Year ProgramTools Yea Two Objectives | Measurement
Goals Methods
20162013
Developand | Leadershigrainingghrough | Engage3 new Signin sheetatevery
engage NW (NTI, CLI, Resident resident&nd8 current | eventandmeeting
Icorgmunlty Leadershifraining residents (datafalsosubmllttedo
eaders curriculum) NW or quarterly
Engagés of newteens | feporting)
Otherleadershigrainingsand | and10of currentteens S Resident
workshops _ ur_vey$_eS| en
20residentsindyouth | Satisfactiosurveyand
CrimeWatches completeNW resident gormmurélma}rin(rersa
_ leadershipraining urveyadministere
Teeninspirators yearly)
' 4residentg2adults Evaluatiorsurveyafter
Comm_umt;Engagement and2 youth)to attend hevent ¥
Comnittee CLI and/or NTI eacheven
CommunityEngagement . Pre/Postsurveybefore
LeadershiCommittee CreateCommunity | o qaftereachtraining
Engagement Data(e.g.,
Outreachdays Leadershiommittee demogrqphia;_ensus,
andYouthCouncil voterregistratiorand
YouthCouncll | turnout,etc.)
Developtool to recruit
Volunteerprojectsand volunteerdasedn
committees interestandskilllevel
Mayos Walk
LegislativéAdvocacy
Identify and | CrimeWatches 20 residentsyouh, Signin sheetatevery
address businesswnersetc. | eventandmeeting
: £
community e ataalsosubmittedo
t CommunityEngagement attendingrime (dataal bmitted
issues Committee watchesnd NW fo_r quarterly
Communit reporting)
Cleanups y
_ - Engagement Survey$Resident
ResidenSatisfactiosurvey | Committeeneetings Satisfactiosurveyand
. (onaveragger CommunityPartners
Teeninspirators meeting) Surveyadministered

yearly)
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YouthCouncll
Evaluatiorsurveyafter
Mayos Walk Organizehree eachevent
neighborhood
improvemenprojects | Pre/Postsurveybefore
(e.g.cleanups, andaftereachtraining
landscapinggtc.) Data(e.g.,
demographiagensus,
voterregistratiorand
turnout,etc.)
Expand Potlucks 12residentandyouth | Signin sheetatevery
relationships becomeactivein eventandmeeting
and Blockparty communitygarden (dataalsosubmittedo
collaborations _ NW for quarterly
among CommunityGarden 15residentandyouth | reporting)
residents, .
youth, CommunityPartnersSurvey pl?nbéoi;pigg | SurveygResident
businesses, ResidenBatisfactios attendedy 1U0people Satisfactiosurveyand
schools, esidenbatisfactiomurvey 10residentsyotth CommunityPartners
nonprofits, NeighborhoodventsGirls, | andstaffattend Surveyadministered
etc. _ yearly)
Inc.,WorcesteAcademy, neighborhoo@vents
FriendlyHouse getc.) atGirls,Inc.,Friendly | Evaluatiorsurveyafter
) ) _ House etc.(onaverage eachevent
Union Hill Community perevent)
Partnergroup/KaBOOM Pre/Postsurveybefore
Playgroundbuild SupportPTO atUnion | andaftereachtraining
_ Hill Schoolnd Data(e.g.,
Fundraisers continueto support demographigensus,
partnership voterregistratiorand
turnout,etc.)
Promote CanabDistrict Alliance 20residentandyouth | Signin sheetatevery
business volunteeringitCanal | eventandmeeting
district and | GraftonHill Business Fest (dataalsosubmittedto
participation | Association NW for quarterly
of businesses 2 residentsvhoattend | reporting)
in community | CanaFest and/or become
Surveyg¢Resident
Newsletters m.ember@f Grafton Satisfgftioﬁurve)and
_ Hill Business CommunityPartners
Website Association Surveyadministered
Othermediaandmarketing 5 newsponsors yearly)
(e.g.Facebook) . Evaluatiorsurveyafter
10donations eachevent

OakHill CDCBoard

(dependingn event)
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Fundraisers

5 newpartnerships

5Boardmembers
attendingand
supportingCE events
(onaveragéepending
onevent)

Pre/Postsurveybefore
andéfter eachtraining
Data(e.g.,
demographigensus,
voterregistratiorand
turnout,etc.)

Encourage
civic
engagement

CrimeWatches

CommunityEngagement
Committee

Servingon City Board OH
andothers)

Voterturnoutdata

Institutefor Engaged
CitizenshiglEC) andother
voteroutreachgroups

LegislativéAdvocacy

6 residentgin a
Board(OakHill CDC
or other)

2residentserveon a
city commission

Increasen # of
residentsotein
November201land
2012elections

Completdwo voter
registratioroutreach
eventgthroughlEC
or othergroup)with
teensandresidents

Signin sheetatevery
eventandmeeting
(dataalsosubmittedo
NW for quarterly
reporting)

Survey¢Resident
Satisfactiosurveyand
CommunityPartners
Surveyadministered

yearly)

Evaluation surveyafter
eachevent

Pre/Postsurveybefore
andaftereachtraining
Data(e.g.,
demographiagensus,
voterregistratiorand
turnout,etc.)

10
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FY12 Line of Business Goals and Measurement Plans
NeighborWorks® HomeOwnership Center of Worcester

Priority Issues:
x  Community Stabilization and Sustainability
x Expansionto underservedpeopleand communities
x Increasing awarenessf our Brand
x Organizational Financial Sustainability

CLO Indicators Selected:

MonthlyHousingCostandAffordability

Quialityof Housing
EnvironmentallsustainablBesignandConstruction
OrganizationaCapacityor Developng CommunityLeaders

X X X X X X

CollaboratiorlPromotingShared/alues

ConstructivéVorkingRelationshipAmonglindividual/Organizations CommunityBuilding

11
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ResponsiBertiesiOCW DirectoExecutiv@irectoBoarafDirectorslOCW staff

Three YearGoals ProgramTools YearTwo Objectives | Measurement
20162013 Methods
Monthly Housing Foreclosureounseling | 325Peoplewill stayin | Attendancén
Costand Affordability theirhomesasaresult | trainings,
Technicalssistance | of participationn householdsssisted
programs andby comparing
Leadabatement eachhouseholgre
assistance 135peoplewill buy andpostpurchase
homesafterpracticing | andbycomparison
Down payment in homebuyeeducation with theindexfor
assistance eachhouseholds’
Becomeetailsitefor Zip code
ProvideRehab WCHRIending
Assistance
ProvideFirstTime
HomeBugrsClasses
andexpandservicarea
Quality of Housing Leadabatement Clear90unitsof Households
hazards assistedto be
Rehalassistand®e measurely
homeowners Provide50activities propertyvalueasses
associateaith preandpost
Coordinatdrainingdo | communityoutreach lerding/rehab
providecertificatiorfor | andeducation
otheraffordable
housinghon-profit and | Train100households
homebuilding
professionals
Environmentally Providerehab Useof greenbuilding Measuredtby
SustainableDesign assistand® materialsn rehab/lending
and Construction homeowners developmenprojects | reuseof building

Coordinatdraininggo
providecertificatiorfor
otheraffordable
housinghon-profit and
homebuilding
professionals

Workwith contractors

productggreen)

12
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to build
environmentallfriendly
homes

Org. Capacityfor
Developing

Community Leaders

Professional
Developmentrainings

Coordinatdraininggo
providecertificatiorfor
otheraffordable
housinghon-profit and
homebuilding
professionals

Collaboratevith
Community
Engagemeritine of
Busines$o engage
residenteadership

Providecertification
professional
development

To bemeasureth
trainingrelativeto
lending/rehab

Collaborating
Partnerships

City WideWorkwith
CDG&

NRSA
MOW

LendingAgreement

Lendingagreement,
MOU with WCHR

MOU with CMHA

To bemeasuretly
strengthening
existing
partnershipadnew

Collaboration
Promoting Shaed
Values

BuyWorcesteNow

City WideWorkwith
CDG&

NRSA

Coordinatdraininggo
providecertificatiorfor
otheraffordable
housinghon-profit and
homebuilding
professionals

Specializatioaf
partnersatthe
HomeOwnership
Center

To bemeasureth
anincreasn the
number
partnerships

Production

13
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FY12 Line of Business Goals and Measurement Plans
Real Estate Development

Priority Issues:
x  Community Stabilization and Sustainability
x Organizational Financial Sustainability

CLO Indicators Selected:

x AwarenesandUnderstandingf Communitylssues
x ResidenSatisfadbn with Neighborhood

x  ConstructivéVorkingRelationshipdmonglindividual/Organizationss CommunityBuilding

with CollaboratiorlPromotingShared/alues

x Qualityof Housing

x Durationof ResidencgndResidenStability

x  Attractivenesef BushesdDistrict with LocalBusinesSupporiof andParticipationn
Community

x LocalBusinesSupportof andParticipationn Community

14
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ResponsiBrrtieReaEstat®evelopm8&aff;CommuniBngagem&@ummittee

Three Year Goals
20162013

Program Tools

YearTwo Objectives

Measurement
Methods

StabilizeHome
Ownership

CommunityLoan
Fundsto support
neighborhood
homeowners’
emergencgnddown
paymengassistance
needs

Engagedl5new
residentsn Home
Ownership Promotion
or Preservatiorat the
HOCW

AnnuallyTrack
referralgo HOCW
from neighborhood,;
trackoutcomes

Measur@andreport
code
violation/conditions
for allproperties
developedyreand
postrehab

Annualresident
satisfactiosurvey
(with sectiorof
durationof residency,
OH propertypurchase
tenancyn OH
properties

Utilizeannual
Memorandunof
Agreemers

Developand
Stabilize Affordable
Rental Units

Foreclose®roperty
Redevelopment
Strategies

RentaPortfolio

Develop2 RED model
units

FirstLook
Receivershiprograms

Strategyor reuseof
vacantotsin portfolio

GreenBuilding
Practices

RealEstateCash-low

FirstLook Program

NationalCommunity
Stabilizatiorust:
Participationn
Receivershiprogram

RealEstateOwned
Foreclosuréor

Developvacanteuse
strategyor 5 lots

RealEstate
Development
Performgoerproperty
in FirstLook and
Receivershiprograms
— focuson geographic
stabilizatiorareagore)

Measur@andreport
code
violation/conditions
for allproperties
developedyreand
postrehab

Annualresident
satisfactiosurvey
(with sectiorof
durationof residency,

15
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Model OH propertypurchase
tenancyn OH
DevelopReakEstate properties
DevelopmenMaster
Plan Annualassessantof
RealEstate
Partnerships DevelopmenPlanin
conjuncion with data
reviewto modify Plan,
retainconservative
approach
Promote Green HarrisonStreeblight | GainHarrisonStreet
SpaceDevelopment | project (closedparsite Annualresident
control satisfactiosurvey
Greenspace (with sectiorof
Developmenin UseSucceskleasures| durationof residency,
partnershipvith City | for GreenSpace OH propertypurchase
andWorcester Measurement tenancyn OH
Academy properties

Partnerships

KaBOOM!playground

Promote business NRSAFundsfor CompleteGrafton AnnuallyTrack
district and Grafton Street Streecommercial referralgo HOCW
participation of commerciastreetscapestreetscape from neighborhood;
businessesn trackoutcomes
community GBHA/CSX
investments Measurandreport
deployment code
violation/conditions
Partnershipwith small for all properties
and larger businesses developedyreand
(i.e.Walmart) postrehab
NRSAReporting
Community Residen& Business | Participate in  Union | AnnuallyTrack
Stabilization via SurveyResults Hill Elementary referralgo HOCW
Education, GoverningBoard from neighborhood;
Partnership& HarvardUniversitys trackoutcomes
Advocacy Achievingexcellence
Program Presentationf Annual
residensatisfaction
Union Hill School surveywith sectiorof

Partnerships

durationof residency,
OH propertypurchase

16
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tenancyn OH
propertiego
Community
Engagement

Annualassessmenf
RealEstate
Developmenplanin
conjunctionwith data
reviewto modifyplan,
retainconservative
approach

17
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Asset Management

FY12 Line of Business Goals and Measurement Plans

1110akHill CDC RentaPropertyUnits
Priority Issue:

x  Community Stabilization and Sustainability
x Organizational Financial Sustainability

CLO Indicators Selected:

x Qualityof Housing
x Durationof residencgndResidenGtability
x ResidenSatisfactiowith Neighborhood

ResponsiBirtie©peratioManager

18
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Three YearGoals ProgramTools YearTwo Objectives | MeasurementTools
20162013
Quality of Housing Annual Polltenantgegarding | Datafrom Surveys
Resident/Tenant physical
Surveys improvements; Vacancyates
implemengplan
CapitaNeeds UsageReports
Assessment Prepar¢HQS
Inspectionworksheet | CapitaNeeds
HQS Inspection Assessment
Sheet¢Annual) Physical
Improvement®n HQS
Rentalnits
AnnualProperty
Monitor VacancyRrates Surveyoy DHCD
CompleteExit
Survey
Duration of MonthlyAsset ImplementTenant Datafrom Surveys;
residencyand ManagemerRReports | Satisfactiolsurveyas | VacancyRratestJsage
residentstability partof residentsurvey| ReportsCapitaNeeds
Exit Surveyas with Community Assessment
needed) Engagement)

19
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Real Estate Pipeline
Current Homeownership Development
ADDRESS #of |#of
Rental | HO
Units | Units
ForeclosedAbandonedProperties
ForecloseandAbandonegbropertiesOakHill CDC s utilizingthe CHAPA 6
foreclosegropertiexlearingouseo trackforeclosegropertiesn our service
areaWewill prioritizethisdatabasandselecthe propertiesvhichhavethe
highesimpactfor our neighborhoo@ndthe city.
Theforeclosurerisis:
Foreclosurem OakHill CDC serviceareahroudh 2/1/11: 577foreclosures
Foreclosure€ity-widethrough2/1/11: 2773Foreclosures
Receivership- Interim Management
OHCDC hasappliedhroughCHAPA certifiedpurchasersf REO.
Wearelistedasreceiversvith WCHR,City of Worcestehousingcourtandthe 6
AttorneyGeneral'ssbandoned. foreclosegbropertyinitiative Propertie$o
considerl4BedfordAve (3 units)and6264 Stering St.- Assessment
completedut did not pursuebasedn discussiomvith funders
58 Ames St
Vacantforeclose@ familyfor OHCDC purchasetbr FTHB oppertuinty 1 1
Vacantlots
38AetnaStreet
82Dorchestefst.
74DorchesteStreet
99PennAve
65PennAve
Targeted properties
81HarrisonStreet
Vacantuildingto bedemolished
Oak Hill CDC Existing Rental Portfolio
Preservationf OakHill CDC existingaffordableentalunits (74 units).This 74
include4 scatteregiteunits(UHRI) and50HUD-202unitsUpsaleElder
apartmentakHill CDC staff:provideongoingassemanagemerand
overse@ropertyimprovements.
74Providencétreet mixeduserehab 4 0

20
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Resource Development
x  Community Stabilization and Sustainability
x Community Engagement
x Increasing awarenessf our Brand
x Expansionto underservedpeopleand communities
x Organizational Financial Sustainability
Three Year Goals ProgramTools YearTwo Objectives | MeasurementTools
20162013
To increase Donor Base Increas&tewardship | GrantReveue
philanthropic maintenance opportunities
support and diversify AnnualAppeal
funding Relationshipwith Increasé&pecial Revenue
donors Events
In-Kind Donation
Annualappeal Increasésrant Reports
Funding
OnlineGiving Attendancet Special
Events
Grants

In-Kind Donations

Incomefrom special
event

ConstanContact

Createnewspecial

event
To definewho we MarketingMaterials | Refiningof marketing | Attendancet
areto the community materials CommunityEvents
and educatethe ConstanContact
community about Branding Visit Reportdrom
the valueof our Websites Website
agency BoardandStaff

CommunityEvents Training SurveyResults

SociaMedia Maintainandincrease | GivingLevels

presencat\Worcester
AnnualSurvey CommunityEvents

21
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AnnualReport Strengtheonline
presence
Newsletter
Understandheneeds
DBA of thecommunitywe
serve
Succeskleasures
Research

Funding Breakdown FY11

29 2%

M 9% NeighborWorks® America
M 6% Foundations

m 6% Corporate

W 28% Federal

M 6% State

m 41% City

M 2% Fees

m 2% Indiviidual

22
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FY 12
NhY OB Proposed
Government Funding
MHP/Homesafe (Soft Second) $48,985.00
DOB/DHCD Foreclosure Prevention $41,000.00
Ch. 206 DOB - DHCD - regional foreclosure center $54.125.00
AGO Financial Literacy Grant [Freemont] $48,000.00
NWA- Expendable OU Funding (HOCW) $15,000.00
NFMC- Nat'l Foreclosure Mitigation Counseling Round 5 $86,400.00
Worcester Lead Abatement Outreach / Marketing $10,000.00
Mass Housing Partnership Curriculum $12,349.00
Mass Housing Partnership Counsdling $69,832.00
Attorney Genera Asset Building $75,000.00
EHLP $76,000.00
Worcester Lead Hazard Abatement $154,000.00
Sub-Total $690,691.00
Foundation and Corporate Sponsors _
Greater Worcester Community Foundation $15,000.00
Bank of America $5,000.00
St Gobain/United Way $20,625.00
Peoples $5,000.00
TD Banknorth $5,000.00
Bay State Savings Bank $1,000.00
Citizens Bank $5,000.00
Commerce Bank $5,000.00
Commonwealth National Bank- United Bank $500.00
DCU $5,000.00
Savers Co-Op Bank $500.00
Spencer Savings Bank $2,500.00
Southbridge Savings Bank $3,000.00
Sovereign Bank $5,000.00
Worcester Credit Union $500.00
Webster Five Cents Savings Bank $5,000.00
Sub Total $83,625.00
Other
TD Bank training $1,000.00
HUB Spoke and Lending $8,000.00
Oak Hill Loan Fund Interest Income $8,500.00
SeedCo Sub Recipient $21,000.00
Workshop Fees $27,000.00
Sub-Total $65,500.00
TOTAL  $839,816.00

23
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Oak Hill CDC FY 12 Proposed
Corporate and Foundation
Hoche-Scofield $6,000.00
Greater Worcester Community Foundation $14,000.00
Bay State Savings Charitable Foundation $2,500.00
Stoddard Charitable Fund $10,000.00
Bank of America $15,000.00
Fuller Foundation $10,000.00
Fletcher Foundation $10,000.00
TD Banknorth $1,000.00
Webster Five Foundation $2,500.00
TIX $5,000.00
Wyman Gordon Foundation $1,000.00
Sub-Total $77,000.00
Government
City of Worcester/CDBG/Housing A 144,449.00
Sub-Total $ 144,449.00
Other
Annual Appeal $ 60,306.00
NRC-Expendable Round | (OHCDC) $ 70,500.00
Sub-Total $ 70,500.00
TOTAL $ 291,949.00

24
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Oak Hill CDC Governance
Board of Directors
x  Community Stabilization and Sustainability
x  Community Engagement
x Increasing awarenessf our Brand
x Expansionto underservedpeopleand communities
x Organizational Financial Sustainability
Three YearGoals ProgramTools YearTwo Objectives Measurement
20162013 Tools
Boardmeetings AnnuallyExecutie Results
Committeeasseseshoard | Evaluation
Trainings membeicapacities, surveys
participatiorandintention
. . BoardMember
To build capacity of Website Identificationof newboard
OHCDC Board of
. members
Directors Minutes
Assessmerf board
leadership
Reviewof Successioplan
Boardmeetings Annuallyallboardmembers| Results
trainedin: Roles& Evaluation
Trainings Responsibilitie®oard surveys
MemberExpectations,
BoardMember Governancédraining,
Website Financelraning,
vAv|||II i%%rgr?tg;n dbtflr;r Solicitationrraining,
roles. responsibke Committeaneetings | Resourc®evelopment,
and o’therp Brandingraining,Valueof
information Minutes NeighborWorks®merica
: : andCommunityLevel
pertinent to their outcomerainin
membership 9
AnnualExecutiveDirector
Reviewreviewof operating
planandacceptancef the
budget
Board will identify Boardmeetings Formalboardevaluation Results

25
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and plan for Evaluation
challenges,celebrate | Trainings Evaluatesveryboard surveys
strengths meeting
BoardMember Attendancet
Website Ensureregulameeting$or | meetings
boardandcommittees
Minutes Attendancext
Hold annuaktaffandboard | staffandboard
celebration celebration

26
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OakHill CDCCapacity

Themajority of the following Capacityinformationwasprovidedby the NeighborWorks@mericathree
yearreviewprocessandis asfollows:

Institutional Strengths

OrganizationaManagement:

OakHill DCthasa strongboardmadeof CommunityPartnersand Residenteaderavho perform
Regulaioversightfor all Linesof Business.

FinanciaManagement:

OakHill CD(hasa strong financialmanagementndaccountingstructure,whichnow usesLineof
Busines8udgetingLOBManagersand BoardMembersreviewfinancialreports monthly. Board
membersreviewandapproveAuditsand TaxReturns.

PersonneManagement:

OakHill CDthashighlytrained andcertified staff who are highlyeffectivein deliveringservicesaand
maintainthe organizationalstructure (A CurrentOrganizationaChartof staff canbe found at the end of
this section).Staffmeetsregularlyand hasannualreviewsbasedon production.

Production/Progranservices:
OakHillCD(hassignificantproduction/programservicesn all Linesof Business.
1 Homeownershig®Promotion:Highlevelof Homebuyemraduatesand conversiorrate.
1 HomeownershigPreservation:
o0 Highlevelof clientsservicedwith 50-70%o0f homeownershavinga positiveoutcome.
0 Highnumberof housingunitsreceivingLeadAbatement
1 CommunityEngagementHighlevelof Residen& YouthParticipationin programmingand
Leadershiglevelopmentprogramming.
1 Propertyand AssetManagementRentalpriorities are well managedand maintained.

Planning

OakHillCDQ:ompletedathree yearstrategicplan,whichis enteringits secondyearin 2012. We used
this StrategidPlanto outline our CLOStrategidPriority Aress and Linesof BusinessEachLine of
Busines$iasa work planwhichties goalsto our CLCand StrategidPriority Aress.

Leveraging=ffect
OakHillCDGeceiveda $281to 1 ratingfor its leveragingeffect of fundingfrom the National
NeighborWorks@ssociatn

Institutional Weaknesses

Financial

OrganizationaDeficitin 2011 Dueto RealEstateDevelopmenNSH-undingbeingheld overto this
fiscalyear,the organizationatlosedwith a deficit without this fundingbeingreceived.
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Changen HOCWPartnashipModel

Therewasa significantiossin housingcounselingundingfor our communitythis fiscalyear
necessitatingan evolutionin the partnershipmodel. Formermodelcalledfor partneragencieso
provideat leastonefull time staff personlocatedat the Center,whichthey no longerhadthe capacity
to do.

BrandingNeededo Merge OakHill CDGvith HOCW
1 OakHillCDdindsit increasinglyobviousthat our communitydoesnot connectOakHill CDC
with the NeighborWorks®omeOwnershifCenterof Worceser.
91 Dueto marketdynamicsthe agencydeterminedwith NeighborWorks@mericato temporarily
postponethe publiclaunchof the DBAprocess.Wewishto completethis processn FY2012.

Decreasén Governmentunding
Cityof Worcesterdeterminednot to fund housingcounselingorovidedby OakHill CDCGand partner staff
at the NeighborWorks®omeOwnershifCenterof Worcester.

Delayof Implementationof our ComprehensivResourc®evelopmenPlan
Theagencysability to completethe Comprehensiv®esourcddevelopmentPlanwasdelayeddue to
marketconditionsandthe increasecheedfor advocacyo maintainfundingfor the organization.

HighLevelf Foreclosures our Community

Ourcommunityhasunprecedentedatesof foreclosureand subprimelending.Theoverwhelmingneed
for foreclosurepreventioncounselinghasshifted our servicedeliverymodel, staffingpatternsand
marketingoutreach.

Adaptive Strategies

Advocacy
1 Tomaintainfunding,OakHill CDChasincreasedhe ExecutiveDirectors time on adwocacyat a
federal,stateandlocallevel.

FundingDiversification
Comprehensivé&undraisingcomponents
1 ForeclosureHousingCounseling-unding(Federaknd State)
1 OperatingSupportfrom new CorporateFunders
1 AnnualAppealto Individuals
1 Maintainingrelationshipswith CommunityFunders

Realestatedevelopment
1 Strategianovefrom new constructionRELo foreclosedabandonedandblighted

CommunityEngagement
1 ShiftedCommunityEngagemen®trategiego workingwith WorcesterPublicSchoolavhereby
we accesstudents andfamiliesin our corearea schoolplacebasedinitiative.
1 Finetuned CommunityEng@gementModel and DevelopedNraparoundServiceModel
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1 FormedPartnershipwith WorcesterAcademyand Girlsincto work with UnionHill Elementary
School
1 Movedfrom membershipmodelto a communityengagementgovernancenodel

Evaluationof Partnershipat HOCW
1 Newmanagemenstructurefor HCOW
1 SpecializedPartnershipsat HOCW
1 OakHillCDow hasAutonomyover HOCWPersonnebudget,servicedelivery,production

Created\ewPartnerships
1 NHSof SouthShore
1 WorcesterPublicSchoolsUnionHill Elementary
1 WorcesterAcademy
1 Initiative for EngagecCitizen

TechnicalAssistanceRequested=romNeighborWorks@&merica

Peerto PeerExecuteManagementMentoring(NWHOCW)

DBA& BrandingAssistance
PartnershipModel Developmen®& GovernancédAgreementyNWHOCW)

Succesdleasures

X X X X
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Organizational In Place Status Next Step:
Capacity
Technology CounseloMa» Comylete
New Servers
New Websitawith
MemberSite
DevelopePro
QuickBooks
Human Resources& | Training NeedHumanResource RecruithewBoard
Staff Expertise Member
Managemerftructure
_ ) CreateEthics
New BenefitsMedical, Ombudsman
403BRetiremenPlan
StaffSupport
Board Strongl5member Ongoing ContinueTrainingand
Boardof Directors Evaluatiorfor Board
Trainingin Boad
Governancesinance,
Measuremerand
Advocacy
Other Volunteel VISTAS Ongoing ContinueRecruiting
andTraining
Interns
Property MaloneyProperty OngoingMaintenane | CompleteCapital
Management Management andEvaluation NeedsAssessment
alreadyn Process
AssetManager
Legal LegalAid Societyof Complet

CentraMassHousing
Issues

Sede& Chandlefor
RED
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FletcherTilton &

Whipplefor Personnel
Financial McCullough& Ongoing Bid Out Contractfor
Management AssociateEPA Management
Resource GrantWriting Ongoing
Development

DBA

Measurement

Organizational
Underwriting

Branding DBA in process Ongoing Needsupportfor
Rollingout DBA:
planningsignagand
advocacy

Marketing Geographic Ongoing
Cultural

Faithbased

Partnerships CHMA Ongoing Developmenof
SpecializeMOW
WCHR

City of Worcester
LegalAid

NHS SouthShore
WorcesteAcademy
WorcestePublic

SchoolstUnionHill
Elementanschool
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Mai

n Johnson

Oak Hill CDC
Organizational Chart
October 2011

Oak Hill CDC
Board of Directors

Resource Dy

T
Mullen Sawyer
Executive Director

Administration

Line of Business
Asset

Line of Business
ity E

Line of Business
: Economic D

Line of Business
Pre-Purchase

Line of Business
Post Purchase

Line of Business
Lending

Line of Business Line of Business
Real Estate Development Lead/Rehab Services

Anita Gallant

Operations Manager

McCullough &
Associates, CPA
(Financial Services)

Sarah Hauge
Maloney Properties
(Property Management )
I

Patricia Mallios
Community/
Youth Organizer

Kathy Fugatt
Office Administrator
Operation ABLE

Arcelio Perez
Caretaker

Esmerelda Thornton

Director, NeighborWorks" HomeOwnership Center of Worcester

Belmaris
Pre-Purchase
AmeriCorps VISTA

Janice St. Amand
Post Purchase Counselor

Loan Fund Director
(WCHR)

Sally Melican
Intake Specialist

Rosa Salas
Pre Purchase Counselor
(CMHA)

1
Robert Ochoa-Schutz
Post Purchase Counselor
NHS South Shore
I
Trish Ginesse
Post Purchase
AmeriCorps VISTA

Geraldo Maldonado
Community Lending Officer
(WCHR)

Jayne Windham
Deputy Director

Doug Desmarais
Lead Rehab Sper
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Leveragingthe NeighborWorks® America (logo) brand

DirectMailingsTelevisiorAds,RadioAds,Print Ads,Events andpromotionthough
Chambenf CommercelnitedWayandWorcestePublicSchoold¢o completeoutreactio
underserved/minoritgommunitiesncluding African Ameri@an CommunityLatino
CommunityAsianCommunityCentey SouthWorcesteCounty City of Worcesteand
01604servicaarea?5,000ecipientswith effortstopromote:
1 HousingPromotion
1 HousingPreservation
1 Lending
1 Rehabilitation
0 LeadAbatement
o Foreclosur@revention
0 ScanPrevention
o EHLP
NeighborWork$@eek
1 CrimeWatchSummitwith 150CommunityMembersattending
1 ParkCleanUps:BanisPark,VernonHill Park,Mulcaheyrield
Foreclostmevention
1 MortgageServicaVorkshop- 250attendee®0nationamortgageservicers
1 Foreclosur®aterials
0 Mailings
o TV, RadioandPrintAds
1 CarpentesUnion
1 EHLP receivedull courtpresdy CongressmaatHOCW
Anti Scam
1 HomeShowConvention
1 Radio
1 Television
1 CanaFest:15,00(attendees
NewWebsite
1 OHCDC
1 HOCW
BuyWorcestdow:ModegbrogramincreastomewnershifeaEstatSales
1  $95millionin mortgageroductdo refinanceareehomeownersut of predatoryoans save
from foreclosurefinancdow-moderatencomefirst timehomebuyers
1 Addedto both OakHill andNW HCOW Welsites
1 Programmaterials
NationalNeighbaWorks®AssociatidembeAdvocating
1 NNA NationalLobbyDay:ExecutiveDirectorattending-obbyDayin Washingtion®C
andSetup meetingwith ScottBrownwith allNW Directorsin MassOthermeetingsield
with Sen. Kerry,CongressmacGovern& CongressmaNeal
Latind_eadeiGonvention
CommunityadersHipstitute
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10participantérom BoardandCommunityEngagement

WorcestgcademleveragBilV ReaEstaté oanFundb0%

\l

Revolvind_oanFund$300,000

CollegeServicd_earningnternships

=4 =4 -8 -4 8 8 9

WorcesteftateUniversity
ClarkUniversity

Assumption
Quinsigamon@€ommunityCollege
Collegeof theHoly Cross

Univ. of Mass.

WPI
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Market Analysis
2012
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In 20100akHill CDC completedh 3-yearStrategiglan,whichdetermineaur organizational
CommunityLevelOutcome(CLO) and5 Strategi®riority AreasThroughMarketAnalysisand
OrganizationdfinicalTrends OakHill CDC determinedhe agenciekine of BusinesandLOB
goaldor the durationof the strategiplan.Thecurrentplanreaffirmsdecisionsnadein the 2010
2013Strategi®lanfor OakHill CDC,andenterghe secondyearof our Strategiplan.

As setforth in the Strategiplan,thisyear2011 0akHill completecanewCommunityNeeals
Assessmerior baselinglata Datatakenfrom the Assessmeris usedhroughouthe Market
Analysigo complimenstatistiddatathatreaffirmsour Strategi®rioritiesandLinesof Businesses.
Defining the ServiceArea
1 OakHill CDC primarilyserveshe UnionHill, OakHill andUpsal&Streeneighborhoods
on the eastsideof Worcesterallinnercity neighborhooddepictedastheyellowoutlined
arean themap.OakHill CDC hasdetermineds Strategitnvestmenareapr Core”
whichis highlightedn purple. Datafor thisaredstakenfrom Censug§ract7324when
availablendzip code01604vhen censuslatais not available.

]
‘l WEST ICLETON /

Worcester:

Distressed properties

by type =
& Patibons (443 propertes)

& Auctions (535 propertes)

M
Bank-cwned {188 properies ) &

BOYLETON
L i T bl f
— 5

Oak Hill COC Senvice Area

Core Investment Area

HOLDEN

LECESTER

AT /{'
Note: Distressed data as of 4/1/111
Source: The Warren Group

L
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NeighborWorks® HomeOwnership CenterServiceArea

OakHill CD& HomeOwnershicenteftHOCW serveshe GreatelWorcesteCommunityandall
of SouthWorcesteCounty seeattacheanap the serviceareas blue.

How Horpaine .!

B valley CDC %..“",:Em MW%’# ' S . -m a0
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StrategicPriorities Review
To Determine Line of Business
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Strategic Priority:
Community Stabilization and Sustainability

Giventhecurrentforeclosureatesandeconomicrisis how canOakHill CDC useits resources
andcommunityconnectionso minimizethe negativempactof decliningeconomiagnvestmentand
playaleadershipolein stabilizingandsustainingur communitygoingforward?Unprecedented
housingmarketvolatility(with alarmingoreclosureandunemploymentatesfor our community)
hasmadeusshift from our traditionaimodelof realestataleveloprentwhichhadfocusedn new
constructiorrealestatedevelopmentp rehabilitatiorof foreclosed/abandoned/blightgdoperties
into affordablevorkforcehousingThereis no needo produceadditionahousingunitsfor sale
whensomanyexistingunitssit vacanor in disrepairTo ensurdongtermsustainabilityehabbed
unitswill be madeavailablasfirst timehomebuyespropertieor asrentalunitsto beheldin the
OakHill CDC rentalportfolio.

COMMUINTY PROFILE

RACE
CTensth City of Worcester M husett USA
7?2(: 4 Worcester | County assachusetts
Total
population 6,683 178397 795,726 6,511,176 301,461,533
White 61.1% 78.60% 88.8% 82.8% 74.5%
Blackor
African
American 13.1% 9.20% 3.4% 6.1% 12.4%
American
Indianand
AlaskaNative 0.0% 0.20% 0.2% 0.2% 0.8%
Asian 4.8% 5.30% 3.6% 4.8% 4.4%
Hispanic 21% 6.60% 4% 6.10% 7.90%

Oak Hill CDC servesa highly diversepopulation, with significantly higher minority
populations than other areas.
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EDUCATION
Core
Census Worcester United

Tract7324 | Worcesterj Couny Massachusett{ States
Overalls
Percent
high
school 73.6% 83.8% 88.1% 89.00% 84.6%
graduate
or higher
Percent
bachelor's 0 0 0 0 0
degrear 9.6% 29.3% 32.2% 38.20% 27.5%
higher

The chart abovedepicts low ratesof Educational Attainment in our community in
comparisonto averages

CRIME
1 In 2009 Worcestewas438.9er100,00Q UnitedState#Average319.2

1 20162011WorcestePolcehavereportedo OakHill CDC theyhaveseera35%
spikein crimein the 01604zip code.

2010 Crime Rate Indexes for Worcester, MA 01604

0 25 50 75 100 125 150 175 200

Murder Risk

Rape Risk

Robbery Risk

Assault Risk

Burglary Risk

Larceny Risk

IotorWehicle Theft Risk

Provided by: CLRSearch.oom

B Worcester, MA 01504 B Massachusetts B United States
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Crime Risk Index (1 = National Average):Indexscorefor anareas comparedo the
nationabveragef 100.A scoreof 200indicateswicethe nationakveragéotal crimerisk,
while50indicateshalfthe nationakisk?

Worcester,and particularly our core neighborhood hashigh increasinglevelsof crimes:
Up to two times the national rate.

LABOR FORCE AND UNEMPLOYMENT DATA

Month | Y Labor | £ oioved | Unemployed | O | A Rat
on ear | Eorce mploye nemploye Rate ate Sfrerenc
August | 2011| 87,859 79,973 7880 9 7 s
July | 2011| 87514| 78,932 8582 98 78 T
June | 2011] 88340  79.505 8835 10 78 T
May | 2011] 86,173 78,191 7982 93 74 1
April | 2011] 86,049 78,511 7532 8.8 7.4 +1
March 2011 85,794 77,994 7,800 9.1 8.2 +(
February| 2011| 85,480 77,534 7046 93 86 +
January| 2011 86,442 77,769 8,673 10 8.9 +1
Decfmbe 2010| 86,156 78,292 7864 9.1 8 +1
No"rembe 2010| 86258 78,127 8.131 9.4 8.1 +1
October | 2010] 85,808 77,904 7.992 93 78 1
Sep:emb‘* 2010| 86,155 77,367 8788 10.2 8.3 +1
August | 2010| 87,203 78,109 9.094 10.4 8.2 T

Worcesterhas 2% greaterunemploymentratesthan the restof the state. To combat high
levelsof unemployment, Oak Hill CDC is a Work Force Central Unemployment Satellite

office.

! http://www.clrsearch.com/Wacester_Demographics/MA/01604/Crirfeate
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AGE OF HOUSING STOCK

Built 2005 or later

Census Tract 7324 6%

Built 1990-1999
2%

Built 1980-1989

Built 2000-
2004
2%

Built 2005 or later _ gyiit 2000-2004
1% 39%

City of Worcester

Built 1990-1999
5%

uilt 1980-1989
10%

Built 1970-1979
8%
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Built 2005 or later

‘ 2%
Worcester County BT 000360

5%

Built 1990-1999
10%

Built 1930-1939
34%

Built 1940-1949
6%

Built 1960-1969
9%

Oak Hill CDC serviceareashaveveryold housing stock, and is in needof rehaband lead
abatement.

VACANCY AND HOUSING SUPPLY

1 Housingmarketsn Massachuset#setighterthanmuchof the country Whilevacancies
remainelevate@omparedo 20®, Massachusettmsoneof the lowestvacancyatesn the

country.

1 The2010ownervacancyateof just1l.2percenisthelowestof anystateandlessthanhalf
theUSrateof 2.6percent.

1 Medianrentsin 2009 at $988per month,werealsothe 10thhighestof anystate?

LeadPaintAbatements keyin our neighborhoodsinceanyhousebuilt before1978couldcontain
leadpaint.

? JOINTCENTERORHOUSING TUDIESFHARVARDNIVERSIT033Massachusettévenue 5th Floore

CambridgeMA« 02138+ 617.495.7908ww.jchs.harvard.edu
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Oak Hill CDC is increasingthe supply of affordableworkforce rental housing priced to suit
residents’financial capability. Much of the housing stock is old, requiring renovationto
modernize and overcomeobsolescencehome improvementloansareharderthan everto
secure. OHCDC hassethousing rehabilitation asour primary community stabilization
response and the HomeOwnership Centerof Worcesteris now home to newly devised
lending, rehab,and lead abatementprograms, community-wide.

INCOM E SPENT ON HOUSING

% of Residents spending 30% or more on
housing

USA | . . . . v1

Massachusetts | d

Worcester County | |

Worcester | 4

Census Tract 7324 | d

0.00 10.00 20.00 30.00 40.00 50.00 60.00 70.00
Census Tract Worcester
7324 Worcester County Massachusetts USA

i Series1 60.10 48.90 48.30 48.80 51.10

1 Fully18percenof allhouseholds Massachuset{440,00ouseholdsareseverelgost
burdeneddefinedaspayingmorethanhalftheirpretaxincomeon housingcosts Therate
is slightlyhigherthanfor theUSoverall.

1 An evenlarger25percenof renteran Massachusetéseseverelpurdenedy housing
costs.

1 Fullyathird of allhouseholdearnindesshanthe 2009medianMassachusett®usehold
incomeof $64,081vereseverelpurdenedvith housingcostamorethanhalftheirpretax
incomes.

1 In our CommunitySurveyQakHill Foundreportingdifferencesof percentageof income
spenton housing for adultresidenparticipanteandOHCDC tenantsthe needfor
affordablerentalhousings verified.

* JOINTCENTERORHOUSING TUDIESFHARVARDNIVERSITIV33Massachusettévenue 5th Floore
CambridgeMA« 02138« 617.495.790&8ww.jchs.harvard.edu
* OakHill CDGCommunityData
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Massresidentsspend a greatamount of income on housing. The City of Worcesterand our
CoreNeighborhood housing marketing haveevenhigher housing costburdens.

HOMEOWNERSHIP AND RENTING

1 Worcestehasahighpercenbf renters.

1 Rentingplaysalargermrolein the MassdtusetthousingnarkethanmostotherstatesThe
2010homeownershimtein Massachusetigs65.3 whichwasbelowthe USrateof 66.9
andthe 8th lowestof anystate Accordingo the 2009AmericanCommunitySurveythere
wereapproximatel900,000enerhouseholdandl1.6million homeownersm
Massachusetts

REAL ESTATE MARKET

1 Accordingo the Massachusetfssociatiorf Realtorsthe numberof singlefamilyhome
saleslroppedby 1.2percenin 2010 whilethe mediarsinglefamilyhomepriceincreased
4.3percento $302,500.

1 Singldamilyhomesalesn the USdroppeds.7percenin 2010 whilethe mediansalesprice
increasetbsshanl percento $173,100.

1 Thedeclinen homevaluesdasleft 15.3percenof allmortgagedhomeowners
Massadhsett228,45Gomeownersinder water,”owingmorethantheirhomewas
worth bytheendof 2010

Home Sales in Worcester, MA

Count Price
1,200 $240,000
1,100 $220,000
1,000 $200,000

900 $180,000

800 st60000 .
700 $140,000 Home Sales
800 §120,000 Per Quarer
500 $100,000
400 $80,000
300 $60,000
200 $40,000
100 $20,000

Median Price

0 $0
Q10203400203 Q4010203 4 Q1 Q20304 M Q203 Q4
2006 2007 2008 2009 2010 20M n —

® JOINTCENTERORHOUSING TUDIESFHARVARDNIVERSITIV33Massachusettévenue 5th Floore
CambridgeMA e« 02138« 617.495.790&8ww.jchs.harvard.edu
® JOINTCENTERORHOUSING TUDIESFHARVARDNIVERSITIV33Massachusettévenue 5th Floore
CambridgeMA e« 02138« 617.495.790&8vww.jchs.harvard.edu
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Count
8,000

7,000
6,000
5,000
4,000
3,000
2,000

1,000

Home Sales in Worcester County, MA
P'_OE

$400,000
£350,000

£300,000

Count of
Home Sales

saooonp P O

$250,000

$150,000

$100,000
[m— ]

$50,000 Median Price

0 £0
Q1020304010203 040102030401 Q20304 01 Q203 Q4 Q1 Q2

2006 2007 2008 2009 2010 20m o

Our neighborhoodhasHigh home salesprices— Residentsneedsskillful assistancean
identifying a suitable home and assemblingappropriatefinancing to acquireit.

DELINQUENCY AND FORECLOSURE

Accordingo the WarrenGroup,in themonthof July2011 Massachusetted 1,44 1of foreclosure
petitionsthe higheshumbern nearlyayear. Thisisincreasedueto the backlogof familiesn
trouble,andit is expectedhatit will takeyeardor lenderdo workthroughthebulk of foreclosure
petitionsstill needed

l

Foreclosureatesn Massachusetits 2010werehighesfor low incomeandminoritycensus
tracts.

As of thefourth quarterof 2010,7.1percenbf allloansin Massachusetigereseriously
delinquen{90+ daysdelinquenbr in foreclosurewhichrepresentapproximatel$7,000
homeowners the state Thiswasanimprovemenfrom the 8.3percentateof ayearago.
Massachusettedmoreforeclosures Q4 of 2010thanQ4 of 2009.1n thefourth quarter
of 2010therewere6,900foreclosurestartedn the state— anumber6.8percentigherthan
thefourth quarterof 2009 Delayedoreclosuresesultingrom apausesurroundinghe

t obo-signing’issuearestartingo moveforward.
Completedoreclosuresreremorecommonin low-incomeneighborhooddyut werein
area®f alltypeshroughouthe Commonwealthlhe foreclosureatesn low-income
neighborhoodécensusractswith medianncome$elow80 percenpf theirmetroarea
medianncome)n 2010rangedrom 2.3percenin predominantlyvhiteneighborhoodt
3.4percenbpf alloutstandindpansin predominantlyninorityareaskoreclosureatesn
higherincomeneighborhoodw/ere0.9percenin predominantlyhiteneighborhoodand
1.2percenin thosethatwereover50 percenminorityhouseholds.

” pilon,Matt. “ Foreclosure$VeighHeavyon CentralMass.”WorcesterBusinessburnal.9/6/11

® JOINTCENTERORHOUSING TUDIESFHARVARDNIVERSITIV33Massachusettévenue 5th Floore
CambridgeMA e« 02138« 617.495.790&8vww.jchs.harvard.edu
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FORECLOSURE RATES
Number of Distressed Units per 1,000 Housing
Uniits.
Total Housing Total Percent
Units in Distressed Change, | Rank®
‘Rank*/ Municipality Units. 4/2010 to | One ¥r
Municipality | (2010 Census) | (1-Apr-2011) | 1-Apr-10 1-Apr-11 412011 |Age (410)]

1. Brockton 35,552 1,149 388 323 -17% 1

2. Winchendon 4,199 114 23.3 271 16% 13

3. Randolph 12,008 318 26.5 26.5 0% 11

4. Maorth

Erookfield 2,058 54 %67 26.2 2% il

5. Lynn 35,776 BE3 3323 238 -28%, 2

5. Springfieid 61,706 1,441 29.7 234 =21% ]

7. Ashburnbham 2,509 58 21.2 227 7% 22

8. Lawrence 27137 613 328 226 -31% 3

4. Fitchburg 17,117 385 36 225 -27% 5

10, Athol 5.231 116 277 222 -20% 7

11. Piympton 1,043 23 182 221 15%: 3

12. Gardner 8,126 2m 220 220 0% 16
14. Carver 4,800 100 200 217 8% 26
15. Chelsea 12,621 270 3.0 21.4 =31 % 4

16. Warren 2,21 47 18.5 21.3 15% 33
17, Taunton 23,886 503 208 21.0 1% 24
18. Revere 22100 465 269 21.0 -22% 8

18, Everett 16,715 342 211 205 ~3% 23
20. Leicester 4,270 a7 220 20.4 -T% 17
[Massachusers 2,808,254 32122 14.5 114 4%

Source: MHF analysis of foreciosure data. Distressed properties are all those properties where a foreclosure
pettion has been filed or an auclion scheduled in the previous year, o (s bank held (up 1o two years),

“Cnly municipaliies with 1,000 units of housing or more were ranked.

Franklin

Worcest

Hampden

| Foreclosure Actions to Housing Units

[§ Petersham

, .Earre...

- arrl\-ncl(

Rutlandjefferson
Qakham ¥ fiolden
Paxtoy

pEll(er

! Charlt

Wo r:estei"

1 in 592 Housing Units
|

High Med

1 in 2,664 Housing Units |
|

Foreclosure Actions to Housing Units

1 in 147 Housing Units
|

High Med Low

1 in 5,494 Housing Units
|
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worcester-

Fitchburg —_
witfors- |
Southbridgs —-
Shrewrsbury— -
\winchendon --
Lec»rr:inster-
Charlton —-
Gard r:er—-

Wehster —-
4

0

20

41

60 &0

234567 Next=>

As of Septembes™, 2011,The MassachusetiousingPartnershipeportedWVorcesteCounty

containgmorecommunitiesvith highratesof homeseitherin foreclosurer bankownedthanany
othercountyin Massachusetts.

SERVICE AREA FORECLOSURE

Number of Distressed Units per 1,000
Houzing Units
Total
Housing Total Percent
Units in Zip | Distressed Change, | Rank®
Code (2000 Units 4/2010 to | One Yr
Rank'Town |Zip Code | Census) | (1-Apr-2011) | 1-Apr-10 | 1-Apr-11 | 412011 |Ago (4/10)]
1, Templeton 01488 1,204 51 448 394 2% | 1
2. Brockion 02302 11,287 431 415 379 % 4
3. West
|Brookfieid 01585 2351 74 272 31.5 16% 33
[+ Winchendon | 01475 3,645 114 | 268 3.3 16% 34
I5. Brockton 02201 23,450 718 386 30.6 -21% 8
I5. Springhieid 01109 10,850 329 ina 30.3 -22% 7
|I7. Lavrence 01841 14,722 432 437 29.3 -33% 2
3. Springlheld 01108 10,802 314 436 294 -33% 3
10. Lynn 01505 8,584 251 408 289 -29% &
T2 Morih
|Brockfield 01535 1,902 54 284 28.4 % 29
15_ Randolph 02188 11,547 218 275 275 0% 3
16. Mattapan 02126 9,710 269 344 273 <21% 15
17. Taunton 02718 2388 65 218 272 25% 57
18, Lowell 01850 5911 157 323 266 -18% 19
19 Dorchester | 02124 18,212 482 38.4 265 -31% g
20 Ashburnham [ 01430 2el3 ab 240 283 9% 47

Sourca: MHP analysis of foreclosure data. Destressed proparties are all those properbes where a foreclosure
petition has been filed or an suction scheduled in the previous year, or is bank held (ug te two years).

* Onty zip cades with at least 1,000 housing units are ranked.
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In the City of Worcestealone currenthytherearel,631distressegroprietiesandten of thetop
twentymunicipalitiesvith the highestratesof distressegropertiesarein WorcesteCounty. Four
of thetop twentyzip codedor distresse@ropertiesarein the City of Worceste(0160301604,
01605and01607)andeightof thetop twentyarein WorcesteCounty.

01603

Foreclosure Actions to Housing Units
1in 412 Housing Units 1in 1,450 Housing Units 01608
|

High Med Low

°t mm
S

1901604s Oak Hill CDC ServiceArea

MassachusettsAverage:1in everyl,068housingunitsreceived foreclosurdiling in September
2011

WorcesterCounty: 1 in every751housingunitsreceivec foreclosurdiling in Septembe2011*

® Davis,TimH. “States housingmarketstrongerthan most;foreclosurempactshavebeen delayed”’MassachusettsiousingPartnership 8/8/11
10 http://www.realtytrac.com/trendcenter/ma/worcestertrend.html

" Theforeclosurerate is calcul ated by dividing the total housing unitsin the city (based on the most recent estimate
from the U.S. Census bureau) by the total number of properties that received forecl osure filings during the month
(using most recent monthly data available), and that number is expressed asaratio (i.e. 1in 100 housing units
received a foreclosure filing during the month). The lower the second number in the ratio, the higher the foreclosure
rate. So 1in 100 is higher than 1 in 1000.
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Table 5. 2008 Foreclosure Petition Activity,
Top 20 Massachuseits Block Groups
Housing Units
Neighbothood' Block Affected Per
Rank Mumicipality Tract Group 1,000 Units
1 Lawrence 251300 3 1011
2 Springfield BO0900 4 978
3 Lawrence 250500 3 906
4 Ezst Boston (50200 i ga8
] Lawrence 251400 3 a0
[ Lawrence 240600 3 853
7 Lawrence 250600 4 B4
g Lawrence 250500 1 831
9 | awrence 251400 2 795
10 Lynn 207100 1 755
1 Framingham /300 3 B3
12 | airence 250300 1 769
13 Lynn 206400 4 755
14 Brackton 510500 B 737
15 Worcester 732400 5 734
15 Brockion 510400 2 730
17 Brockion 511400 1 720
13 Vgrca ster 731201 4 725
13 Dorchester (92400 1 724
0 Worcester 732400 3 718
Source” MHP Sralsis ofWasren Group foresiosus petinn data, inconjnction with

2000 Census housing urit data.

Our neighborhoodsare besetwith foreclosedproperties,blighted and abandonedbuildings.
Respondingto housing market shifts, Oak Hill CDC hasmovedfrom new construction real
estatedevelopmentto community stabilization programming- of existing
foreclosedabandoned/blighted properties.

Community Stabilization and Sustainability Market Informs
Oak Hill CDC Line of Business

Givenmarketrealitief CommunityStabilizatiomndSustainabilitak Hill CDC strategically

investsn thefollowingLines of Businesses:

x Community Engagement Bringsyouthandadultorganizingleadershipndincreases
resident/communitgtabilizatiormndsustainability.

x AssetManagement:Bringssustainablaffordablédhousingo the community.

x Real Estate Development:Createsiffordalte, sustainableousingandrehabilitateBousingn
our communitypartiallyffocusingon foreclosegbropertieandsupportfor homeowners.

x  The NeighborWorks® HomeOwnership Centerof Worcester:Providediousing?Promotion
andPreservatioservices$or resdentsof allof WorcesteCounty includingforeclosure
counselindendingrehabilitatiorsupportandFirst Time HomeBuyeEducation.
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StrategicPriority:
Community Engagement

OakHill CDCiscommittedo maximizinghe significanexistinghumanresourceso increase

impactof theagencyprogramandto fostercommunitgwnership’ OakHill CDC playsacentral
rolein communityorganizing@ndprovidingservicesvhichhelpto empowercommunityresidents
to makepositivechanges.

YOUTH INDICATOR S

English

RACE
Race Grafton | Union East| North City | Stati
St. School Hill Middle High
African/Americaror 14. 17. 14. 19. 13.¢ 8.2
Black
Asiar 9.2 4.¢ 7.1 8.4 8.1 5.1
Hispaniaor Latinc 42 51. 45.¢ 41. 37.: 14.¢
Multi-race nor- 3.€ 8.4 1.¢ 17 3.( 2.2
Hispanic
White 29.. 18.( 30.t 29.. 37.t 69.
INCOME INDICATORS
Indicators Grafton | Union East| North City | Stati
St. School Hill Middle High
LimitedEnglish 37t 38.¢ 25t 20.¢ 26.¢ 6.2
Proficiency
Low-Income 85.¢ 97. 89. 80.: 71.% 32.¢
SpeciaEducatior 16.: 19.¢ 27.: 24t 20. 17.(
FirstLanguageot 41.¢ 42.: 49.; 48t 41 15.¢

** Bolded numbersindicate percentageshat exceedcity averages

Our schoolsarea reflection of our community, and showthe high levelsof diversity, high
levelsof low income families and a high rate of families who do not speakEnglish astheir

first language.

51




Oak Hill CDC

2012
CloserLook: Core Elementary School:Union Hill Elementary
RACE
Race % of School % of District % of State
African American 14.5 13.6 8.2
Asian 5.2 8.1 5.5
Hispanic 56.7 8.3 15.4
Native American 0.0 0.3 0.2
White 15.4 36.5 66.0
Mative Hawaiian, Pacific Islander 0.0 0.0 0.1
Multi-Race, Non-Hispanic 8.1 31 2.4
INCOME INDICATORS
Title % of School % of District % of State
First Language not English 453 43.2 16.3
Limited English Proficient 43.0 318 71
Low-income ar.i 701 4.2
Special Education 212 209 17.0
Free Lunch 94.8 63.6 291
Reduced Lunch 2.3 6.5 |
EDUCATIONAL ATTAINMENT
Needs Improvement &
Warning/Failing
80
70
60
50
40 ® Union Hill Elementary
30
20 B State Average
10
0
All Grades All Grades
English Mathematics
Language Arts
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Prﬂ:‘::: Cl Advanced Proficient Imphr.:::;ent Warning/ Failing IS‘“."E""E cpil sep |I|'Ic|;lgepd
Grade and Subject SCHOOL| STATE | SCHOOL| STATE | SCHOOL| STATE | SCHOOL| STATE | SCHOOL| STATE n
GRADE 03 - READING 24 61 0 1 24 50 63 30 13 9 38| 67.1] NIA] N/A|
GRADE 03 - MATHEMATICS 45 66 11 14 34 52 39 25 16 10 38| 74.3] NIA] N/A|
GRADE 04 - ENGLISH LANGUAGE ARTS 9 53 0 10 9 43 70 35 21 12 33| 56.8 49.0 31
GRADE 04 - MATHEMATICS 9 47 0 15 9 32 61 42 30 1 33| 55.3| 57.0 &
GRADE 05 - ENGLISH LANGUAGE ARTS 31 67 0 17 31 50 49 24 21 9 39| 66.7| 58.0 35
GRADE 05 - MATHEMATICS 31 59 5 25 26 34 33 26 36 15 39| 57.7| 61.0 35
GRADE 05 - SCIENCE AND TECH/ENG 5 50 0 14 5 36 37 36 58 15 38| 40.8) NIA] N/A|
GRADE 06 - ENGLISH LANGUAGE ARTS 26 68 0 17 26 51 55 23 19 9 42| 65.5| 45.5 38
GRADE 06 - MATHEMATICS 30 58 10 26 20 32 48 25 23 16 40| 64.4| 52.0 37|
ALL GRADES - ENGLISH LANGUAGE ARTS 23 69 0 17 23 52 59 23 18 8 152| 64.3| 49.5 104
ALL GRADES - MATHEMATICS 30 58 7 24 23 34 45 27 26 15 150| 63.2| 56.0 103|

12

Mobility Ratefor School:38%6- High abovestateaverage

)l
)l

In 2009the percentagef studentst Union Hill who enteror leavethedistrictduring
theschoolyeawas36.2%
Themobilityrate—the percentagef studentsvho stayedtthe schoolfor theentire
year—wasonly 78.8% .Thatmeansearlyl/3 of theschoo$ studentsrrivedor left

duringtheschoolyear.

In Marchof 2010the statedesignatetnion Hill asatevel 4” publicschools,
consideretb betinderperforming”by statestandardsysingfour yearof MCASscores
asthemajordeterminingactor.

Although Improvement hasbeenmade, Union Hill Schoolcontinuesto needsupport for

its families, to assistchildren inside and outside of the classroom.Connectingwith and

supporting Union Hill Elementary Schoog Turnaround plan is key to assistingthe
schooland effectivecommunity outreach.

12 http://profiles.doe.mass.edu/search/search.aspx?leftNavid=11238
3 SourceChangimaftheSchoMard, WorcesteMagazine
http://worcestermagazine.com/content/view/5411/
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ADULT INDICATORS
INCOME

INCOME AND

BENEFITS (IN Census .
2009 INELATION - Tract City of Worcester | Massachuse USA

ADJUSTED 7324 Worcester County tts
DOLLARS)

Total
households 2,130 68,249 292,724 2,465,654 | 112,611,029
Less than $10,000 16.0% 11.9% 6.3% 6.8% 7.4%
$10,000 to $14,999 11.1% 6.8% 4.9% 5.0% 5.6%
$15,000 to $24,999 9.7% 11.1% 8.4% 8.3% 10.8%
$25,000 to $34,999 16.5% 9.8% 8.3% 8.0% 10.6%
$35,000 to $49,999 9.6% 13.5% 11.7% 11.4% 14.3%
$50,000 to $74,999 15.5% 18.1% 18.1% 17.3% 18.7%
$75,000 to $99,999 8.2% 12.1% 14.4% 13.7% 12.3%
$100,000 to
$149,999 10.3% 11.1% 17.3% 16.4% 12.1%
$150,000 to
$199,999 3.2% 3.6% 6.1% 6.7% 4.2%
$200,000 or more 0.0% 2.0% 4.5% 6.4% 4.0%
With earnings 73.7% 75.2% 80.7% 80.1% 80.1%
With Food
Stamp/SNAP
benefits in the past
12 months 26.9% 13.6% 7.1% 7.0% 8.5%

Residents our communityarelow-incomeandthe CommunityEngagemerandWorkforce
Developmenservicesve provideto themarecriticalin developingheiremploymenskillsand

increasingheirincome.
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EDUCATION

Core

Census U

Tract Worceste =
Overalls 7324 | Worcester| County | Massachusett A
Percenhighschool | 73.6% 83.8% 88.1% 89.00% 84.6%
graduater higher
Percenbachelor's | 9-6% 29.3% 32.2% 38.20% 27.5%
degreer higher

OakHill CDC servicaaredow ratesof Educationahttainmenaindcontinuego partnerwith
both localschoolsandWork ForceEducatiorto improveadultandyoutheducationalatesn
our community.

UNEMPLOYMENT
Labor Worcester
Month Year = Employed | Unemployed MA Rate
orce Rate Difference
August | 2011] 87,859 79,973 7880 9 7 +2.00
July | 2011] 87,514 78,932 8582 98 78 +2.00
June | 2011| 88340  79.®5 8835 10 78 +2.20
May |2011| 86,173 78,191 7082 93 74 +1.90
April | 2011| 86,049 78511 7532 8.8 7.4 +1.40
March | 2011] 85794  77.994 7800 91 8.2 +0.90
Februany| 2011] 85480 77,534 7046 93 86 +0.70
January| 2011 86,443 77,769 8673 10 8.9 +1.10
Degfmb 2010| 86,156 78,292 7864 9.1 8 +1.10
No‘é‘?mb 2010| 86,258 78,127 8131 9.4 8.1 +1.30
October | 2010| 85,808  77.904 7992 93 78 +1.50
Se‘;tremb 2010| 86159 77,367 8788 10.2 8.3 +1.90
August | 2010] 87,203  78.109 9.094 10.4 8.2 +2.20
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To combathigh levelsof unemploymen®akHill CDC isaWork ForceCentralSatelliteffice

RACE
Census City of Worcester
OCCUPATION Tract Massachusetts USA
7324 Worcester County

Civilian
employed
population 16 141,303,
years and over 2,435 83,784 396,792 3,292,019 145
Management,
professional, and
related occupations 16.7% 34.1% 39.1% 42.1% 34.8%
Service
occupations 30.7% 20.4% 16.1% 16.3% 16.9%
Sales and office
occupations 27.8% 25.3% 24.8% 24.6% 25.6%
Farming, fishing,
and forestry
occupations 1.5% 0.3% 0.2% 0.2% 0.7%
Construction,
extraction,
maintenance, and
repair occupations 5.8% 6.6% 8.2% 7.5% 9.5%
Production,
transportation, and
material moving
occupations 17.5% 13.3% 11.6% 9.3% 12.5%

Our communityhasalmostwicethe nationabverage $ervice delvery” employment

educating@ndpartneringvith Work ForceCentralkcanincreaseur communitiegncomelevels

andabilityto workin otherindustries
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HOUSING

% of Residents spending 30% or more on
housing

USA |

Massachusetts |

Worcester County |

Worcester |

Census Tract 7324 |

0.00

i Series1

T

10.00 20.00
Census Tract
7324

6010 | 4890

Worcester

T

30.00 40.00

Worcester
County
48.30

50.00 60.00

Massachusetts USA

48.80 51.10

70.00

Our residentsireburdenedvith housingcostswewill continueto provideAffordableRental

Units,RealestatedlevelopmenaindHomeownershifpPromotion/Perseveration.

DURATION OF RESIDENCY

YEAR OF ENTRY C.Ie_P;CLiS City of Worcester | Massachuse USA
Worcester County tts
7324
Population born
outside the United
States 1,692 43,561 104,026 1,070,592 | 41,224,878
Native 492 10,054 21,492 150,278 3,882,008
Entered 2000 or
later 34.8% 19.1% 20.2% 20.7% 17.2%
Entered before
2000 65.2% 80.9% 79.8% 79.3% 82.8%
Foreign born 1,200 33,507 82,534 920,314 | 37,342,870
Entered 2000 or
later 27.7% 34.6% 31.4% 29.9% 27.7%
Entered before
2000 72.3% 65.4% 68.6% 70.1% 72.3%
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High levelof newcomer# theneighborhood34.8%or almostdoubletherateof the national

averagéor NativeAmericangnteringhe USafter2000

ACCESSTO TRANSPORTATION

VEHICLES Census City of Worcester
AVAILABLE Tract 7324 | Worcester County MA USA
Occupied
housing units 2,130 68,249 292,724 | 2,465,654 112,611,02¢
No vehicles
available 19.7% 14.9% 7.8% 11.70% 8.8%
1 vehicle available 47.7% 43.5% 33.1% 35.60% 33.2%
2 vehicles available 28.6% 31.4% 41.0% 37.30% 38.0%
3 or more vehicles
available 4.0% 10.2% 18.1% 15.30% 20.0%
No telephone
service available 11.3% 3.8% 2.9% 3.00% 4.2%
Limited Accesdo Reliablelransportationl/5 of our populationdoesnot haveavehicle
availableanddoublethe nationabverageo not havetelephoneserviceshowinghelow
economicstatusof ourresidents.
RACE
Census City of Worcester
Tract Worcester | County Massachusetts| USA
7324
Total
population 6,683 178397 795,726 6,51,176] 301,461,533
White 61.1% 78.60% 88.8% 82.8% 74.5%
Blackor
African
American 13.1% 9.20% 3.4% 6.1% 12.4%
American
Indianand
Alaska\ative 0.0% 0.20% 0.2% 0.2% 0.8%
Asian 4.8% 5.30% 3.6% 4.8% 4.4%
Hispanic 21% 6.60% 4% 6.10% 7.90%

Our communityhasahighlevelof diversityandwemustmarketo all segmentsf our

population

English asa SecondLanguage
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LANGUAGE Census City of Worcester
SPOKEN AT Tract y Massachusetts USA
HOME 7324 Worcester County
Population 5
years and over 6,122 167,675 746,105 6,125,623 280,601,189
English only 59.6% 68.9% 83.5% 79.6% 80.4%
Language other
than English 40.4% 31.1% 16.5% 20.4% 19.6%
Speak English less
than "very well" 20.1% 17.4% 7.5% 8.5% 8.6%
Spanish 25.4% 15.0% 6.6% 7.0% 12.1%
Speak English
less than "very
well" 14.1% 8.7% 3.3% 3.1% 5.7%

Our communityhashighratesof non-Englishspeakingesidents.

1 In 2009 Worcestewas438.9er100,00Q UnitedState#verage319.2.

CRIME

1 WorcestePolcehavereportedo OakHill CDCtheyhaveseera35%spikein crimein
the01604zip code.

2010 Crime Rate Indexes for Worcester, MA 01604
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nationabveragef 100.A scoreof 200indicateswicethe nationakveragéotal crimerisk,while
50indicatesalfthe nationakisk™

With increasinglevelsof crime in our neighborhood, Oak Hill CDC will continue to
provide after school programming for youth, crime watch meetingsand work with local
police to improve safetyin our neighborhood.

COMMUINTY SURVEY REPORT

1 Adult and youth resident,aswell as ScatteredSite tenant participants
reportecheeddo addressdrug activity, crime, violence,gangsand safety.
Y outh wouldlike moresummer programming and educationalsupport.
Adults wouldlike assistancewith schools streds/potholes/sidewalks,
appearance/cleanlinesdollowedby theneeddor helpwith condition of
housing and noise

1 Upsalatenantparticipants top prioritieswereappearance/cleanlinessand
safetyfollowedby accessto health care,condition of housing and lighting.

1 Scatteredsite tenant participants wanthelpwith lighting, accessto health
careand parking.

1 Somepartner participants wantmoreopportunitiego collaboratdeyond
referrals.

Community Assets

1 Therearemany assetsidentified by multiple OHCDC constituencies;these
assetshouldhelp OHCDC allocateresourcesfor sustainability and/or
more resourcesto areasof needs.

1 Businessparticipants’ assetselativeto theirties ‘here’ mayoffer opportunities
for connectinghebusinessawmorefully with theneighborhoo@nd/or
harnessinthemasresourcemorefully.

1 Partnershimssetsevealthe needfor continued collaborativework and its
inherit value

Community Needs

1 Multiple constituencies(adultandyouth,businesgesidentScattereite

tenans)reportecheedgo addressdrug activity, crime, violence,gangsand

safetythisdenotesneedfor thisto bea priority areafor OHCDC

The following priorities must be weighed againstOHCDC resources:

Youth residentswouldlike moresummer programming and educational

support.

0 Adultsresidentsvouldlike assistancewith schools
streets/potholes/sidewalks, appearance/cleanlinesdollowedbytheneeds
for helpwith condition of housing and noise.

0 Upsalatenantparticipants/ top prioritiesof appearance/ckeanlinessand
safetywerecoupledwith consistentlfrighmarksgenerallyor qualityof life.

o =

14 http://www.clrsearch.com/Worcester_Demographics/MA/01604/CrifRate
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0 Scatteredsite tenant participants wanthelpwith lighting, accessto health
careand parking.

0 Somepartner participants wantmoreopportunitiego collaboratdeyond
referrals.

Community EngagementMarket Informs
Oak Hill CDC Line of Business

Givenmarketrealitief CommunityStabilizatiomndSustainabilitak Hill CDC strategically

investan thefollowingLines of Businesses:

x Community Engagement Bringsyouthandadultorganizingleadershipndincreases
resident/communitgtabilizatiormndsustainability.
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StrategicPriority:
Increasing Awarenessof our Brand

Though extensiveresearch we believeour residentsand partnerslack understandingof the
depth and breadth of our work in the community and the positive impacts which they have
helpedto bring about.

Neighborhood Information

1 Adultresidenandtenantgarticipantseceivedheirinformation about neighborhood
happeningsfrom theirneighbors, families and friends, whileyouthresidenparticipants
receivedhisinformationfrom OakHil§ Teen Inspirators. Scattereitetenantsalso
notedthattheygetthisinformationfrom newspapersand flyersin local businesses
Both Scattere&iteand Upsalaenantsalsoreportedgettingthisinformationfrom
Radio/TV .

9 Businessparticipants gleartheirinformationaboutneighborhoodhappeningsia
websites,the CanalDistrict and other groupsand customers

OHCDC Awarenessand Involvement

1 Youth resident participants allreportednvolvementn Teeninspiratorandat OHCDC
in generalAdult residentparticipantseportedsomeminor involvementwith OHCDC
(mostlyl%for eachitem)but the majority reported no involvementat all.

1 Upsalatenant participants reportechigh involvementwith OHCDC viaSuppersCrime
Watch,Toysfor TotsandCommunityPicnic/BlockParty. ScatteredSite tenantsreport
minor involvement(mostlyl2%for eachtem)with OHCDC viaCommunity
Engagement/ResidebéadershigCommuniy Garden SuppersCommunityPicnic/Block
PartyandFirst Time Homebuyerslassexceptllwho participatedh Toysfor Tots.

1 Businessparticipants reportedhattheydid not know about OHCDC (80%)with those
who did knowOHCDC beinglocatechearto theoffices.

Partnership
1 Partnersstatedthat Oak Hill CDC is the voice of the neighborhood.”
1 Partnerparticipants expressedpositive view of their experienceswith OHCDC.
Resultshowthatit isimportantto focuseffortsin partnershipo look for effectve wayso

usescarceesourceandcollaboratingo provideservicegp reduceaduplicationandto
ensureopportunitiesarenot missed.

OHCDC Tenancy

1 Upsalatenant participants ratedtheirtenancyexperienc&ood (60%)with highmarks
for Layout,Locdion, Building FeaturesippliancesndSafety.Staffinteractionsvere
ratedasGood (86%)with highmarksfor OHCDC, MaintenancandPropertyManagement
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1 ScatteredSitetenant participants ratedtheirtenancyexperienc&ood (37%)with high
marksfor AppliancesQutdoor SpaceindSafety.StaffinteractionsvereratedasGood
(37%)

Participant Experiences
1 Reallversuwirtual)sociahetworksaccounfor thewaysn the majorityof respondents
receivenformation about neighborhoodhappenings(neighbors, families and
friends); this is coupled with information from newspapersand flyersin local
businessesfferingadditionamethoddor engagingreabusinesseandhelpingthemlearn
aboutOHCDC.

OHCDC Awarenessand Involvement

1 Outreacmeeddo befocusen adult residentparticipantsScattereitetenantsand
businesses.

9 Partnerparticipant outreactshouldbe maintained

OHCDC Tenancy

1 Upsalatenant supportandsystemareworkingwell;thereis roomfor improvemenin
mostareaselatedo Scatterel Sitetenantinteractiongndsupport

1 Partnerparticipants notedthe followingassetsholding eventstogether, minimizing
lost opportunities, applying jointly for funding and using scarceresourcesand
leveragingtalents®®

Oak Hill CDC will usethis new knowledgeto increaseawarenesf our programming in
the community to residents,businessesand community partners.

Increasing Awarenesof our Brand Market Informs
Oak Hill CDC Line of Business

Givenmarketrealitief CommunityStabilizatiomnd Sustainabilitak Hill CDC strategically

investan thefollowingLines of Businessedo continue to promote our servicesand increase

our brand in the community:

x Community Engagement Bringsyouthandadultorganizingleadershipndincreases
residentommunitystabilizatiormndsustainability.

x AssetManagement:Bringssustainablaffordablédhousingo the community.

x Real Estate Development:CreatesiffordablesustainableousingandrehabilitateBousingn
our communitypartiallyffocusingon foredosedpropertieandsupportfor homeowners.

x  The NeighborWorks® HomeOwnership Centerof Worcester:ProvidediousingPromotion
andPreservatioservices$or residentsf allof WorcesteCounty includingforeclosure
counselindendingrehabilitatiorsugport andFirst Time HomeBuyeEducation.

!> CommunityDataReport,0akHill CDC2011.
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StrategicPriority:
Expansionto underservedpeopleand communities

In reviewingheincreasingeedf our serviceareaaswellasthe expandedmpactof the
Neighborwork® Homeownershifentemprogramswe haveembarkean afactfindingstrategy
to insurethatour programsretargetedo thosewho needusmost,wheretheyneedusmost,and
areconsistentvith our missionandoverallCommunityLevelOutcomes.

Completedoreclosuresreremorecommonin low-incomeneighborhooddyut werein area®f all
typeghroughouthe CommonwealthiT heforeclosureatesn low-incomeneighborhoodécensus
tractswith medianncomesdelow80percenbf theirmetroareanedianncome)n 2010ranged
from 2.3percenin predominantlyvhiteneighborhoodt 3.4percenbf all outstandindgoansin
predominantlyninorityareastoreclosureatesn higherincomeneighborhoodw/ere0.9percent
in predominantlyhiteneighborhoodandl.2percenin thosethatwereover50percat minority
household&

WorcesteCountyhasasubprimemortgageateof 29%,the highesin the state”.

RATES OF SUBPRIME LENDING
Cumulative MA Subprime Foreclosure Rate Through 2007

16%
Black
14% -
Hispanic
12% -
- White
10% -
6% i ‘. - S ——— = - _../"':‘;w“...n- - | :bo't{"‘a\
4% : -""‘-'-‘-\__" “,»"frl\- .,.»._o.
~_
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Sowrce Federal Reserve Bank of Boston 18

LendergargetedMinority PopulationsBlack& Hispanid Asseerabove)for subprimanortgages.

'® JOINTCENTERORHOUSINGTUDIESFHARVRDUNIVERSITY
1033Massachusett&\wvenue 5th Floors CambridgeMA« 02138« 617.495.7908
www.jchs.harvard.edu
" NewYorkTimesOnline
'8 FederaReserveBankof Boston
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INCOME
INCOME AND
BENEFITS (IN Census City of Worcester
2009 INFLATION- Tract Massachusetts USA
ADJUSTED 7324 Worcester County
DOLLARS)

Total 112,611,02
households 2,130 68,249 292,724 2,465,654 9
Less than $10,000 16.0% 11.9% 6.3% 6.8% 7.4%
$10,000 to $14,999 11.1% 6.8% 4.9% 5.0% 5.6%
$15,000 to $24,999 9.7% 11.1% 8.4% 8.3% 10.8%
$25,000 to $34,999 16.5% 9.8% 8.3% 8.0% 10.6%
$35,000 to $49,999 9.6% 13.5% 11.7% 11.4% 14.3%
$50,000 to $74,999 15.5% 18.1% 18.1% 17.3% 18.7%
$75,000 to $99,999 8.2% 12.1% 14.4% 13.7% 12.3%
$100,000 to
$149,999 10.3% 11.1% 17.3% 16.4% 12.1%
$150,000 to
$199,999 3.2% 3.6% 6.1% 6.7% 4.2%
$200,000 or more 0.0% 2.0% 4.5% 6.4% 4.0%
With earnings 73.7% 75.2% 80.7% 80.1% 80.1%
With Food
Stamp/SNAP
benefits in the past
12 months 26.9% 13.6% 7.1% 7.0% 8.5%

Oak Hill CDC community membersare of a lower income than other populations,and are

in greaterneedof income support services.
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RACE
CTensth City of Worcester M husett USA
7?20 4 Worcester | County assachusetts
Total
population 6,683 178397 795,726 6,511,176 301,461,538
White 61.1% 78.60% 88.8% 82.8% 74.5%
Blackor
African
American 13.1% 9.20% 3.4% 6.1% 12.4%
American
Indianand
AlaskaNative 0.0% 0.20% 0.2% 0.2% 0.8%
Asian 4.8% 5.30% 3.6% 4.8% 4.4%
Hispanic 21% 6.60% 4% 6.10% 7.90%

Oak Hill CDC hasa much higher rate of diversity than the city, county, stateand United

States.
English asa SecondLanguage
LANGUAGE Census City of Worcester
SPOKEN AT Tract y Massachusetts USA
HOME 7324 Worcester County
Population 5
years and over 6,122 167,675 746,105 6,125,623 280,601,189
English only 59.6% 68.9% 83.5% 79.6% 80.4%
Language other
than English 40.4% 31.1% 16.5% 20.4% 19.6%
Speak English less
than "very well" 20.1% 17.4% 7.5% 8.5% 8.6%
Spanish 25.4% 15.0% 6.6% 7.0% 12.1%
Speak English
less than "very
well" 14.1% 8.7% 3.3% 3.1% 5.7%

Oak Hill CDC hasa highly levelof linguistically diversity in our community, and must
continue to outreachto linguistically underservedpopulations.
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Expansionto UnderservedCommunities and Populations Market Informs
Oak Hill CDC Line of Business

Givenmarketrealitief CommunityStabilizatiomndSustainabilitak Hill CDC strategically

investan thefollowingLines of Businessedo provide activities to underservedcomminutes

and populations:

x Community Engagement Bringsyouthandadultorganizingleadershipndincreases
resident/communitgtabilizatiormndsustainability.

x Real Estate Development:CreatesiffordablesustainableousingandrehabilitateBousingin
our communitypartiallyfocusingon foreclosegbropertiesandsupportfor homeowners.

x  The NeighborWorks® HomeOwnership Centerof Worcester:Providediousing?Promotion
andPreservatioservices$or residentsf allof WorcesteCounty includingforeclosure
counselindendingrehabilitatiorsupportandFirst Time HomeBuyeEducation.
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StrategicPriority:
Organizational Financial Sustainability

A concerrraisedhroughthe planningorocessvasthereis alackof unrestrictedpperational
funding. This,in turn, limitsthe programmingpossibilitie®f the agency. Housingandeconomic
developmenfundingresourcelavechangediramaticallylTraditionakourcesreoverburderby
demandnewopportunitiesequireentirenewprogramso be devdéopedandimplemergd

Corporate foundation giving held steady in 2010

3% | Percent Change in Giving
2.6%
2%
1%
0.2%
0% I
2008-2009 2009-20101

Source: The Foundation Center, Foundation Growth and Giving Estimates, 2011. All figures
based on unadjusted dollars.

‘Based on actual giving in 2008 and 2009 and estimated giving in 2010.

More than half of surveyed corporate foundations
expect to increase giving in 2011

No Change
17%

Increase ___

52%
——Decrease

31%

Percent of Number of Foundations

Source: The Foundation Center, Foundation Growth and Giving Estimates, 2011,

Eased on 90 responses to the Foundation Center's 2011 “Foundation Giving Forecast Survey.”
See Appendix B for details.
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Community foundation giving decreased
again in 2010

0% ——

-7.1% Percent Change in Giving

2008-2009 2009-2010*

Source: The Foundation Center, Foundation Growth and Giving Estimates, 2011, All figures
based on unadjusted dollars.

Based on actual giving in 2008 and 2009 and estimated giving in 2010,

Half of surveyed community foundations expect to
increase giving in 2011

Mo Change
16%

Increase ___
50% —— Decrease

34%

Percent of Number of Foundations

Source: The Foundation Center, Foundation Growth and Giving Estimates, 2011.

Based on 178 responses to the Foundation Center's 2011 “Foundation Giving Forecast
Survey." See Appendix B for details.
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2010 CONTRIBUTIONS: %$290.89 BILLION
BY SOURCE OF CONTRIBUTIONS
(% in billions - All figures are rounded)

Foundations™

Corporations FH Bequests
F15.29 144 F2z .83
5% 2%

Individuals .

F211.77
3%

Americangiavemorethan$290.8dillion to theirfavoritecausedespitehe economic
conditionsTotalgiving,whenadjustedor inflation,wasup 3.8percenin 2010.Thisslight
increases reflectiveof recoveringgconomiconfidence.

Thegreategportionof charitablayiving,$211.7billion, wasgivenby individualr
householdlonorsGifts from individualsepresented3 percenof all contributeddollarsa
slightincreasérom 2009figures.

Charitabldequets, whicharemadeby individualstotaled$22.83illion or 8 percenpf
totalgiving.Charitabldequestsoseanestimated 8.8percentThe sumof giftsby
individualsandcharitabldequestss $234.illion or 81 percenbf totalgiving.
Foundatios gave$b41billion,accountingor 13 percenbf all philanthropyn the USA.
Individual bequestindestimatedamilyfoundationgivingcombinedvereapproximately
$254.1Million or 87 percenbf totalgiving.

Corporatagiving,whichistiedto corporateprofits,roseanestimated.0.6percento $15.29
billion. Thisreflectsanincreasén corporatan-kind donationsCorporategivingaccounted
for 5 percenof all charitableyiving.(Corporationslo investadditionabdvertisinglollarsin
causeelatednarketingasabusinesgxpense-)

9 http://lwww.nps.gov/partnerships/fundraising_individuals_statistics.htm
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Oak Hill CDC ResourceDevelopment
Responseto Market Conditions
OakHill CDC hasexperiencetheseharshfundraisingealitiesWith decrease@ommunity
Foundation& Governmenfunding,andincrease@orporatek IndividualGivingOakHill CDC
hassetforth anewResourc®evelopmenPlanincreasingorporateandindividualGivingto
provideasustainablaiturefor OakHill CDC.Detailsof this plancanbefoundin our Resource
DevelopmenPlanincludedearlierin thisdocument.
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Market Study SourceSummary:

=4 =4 =8 8 -8 -5_9_9_42_9_2_-2._-2._-2_-2°

= =4 -8 48 -8 -4

Adult, BusinesRartnerandYouth ResidenFocusGroups,Spring2011
City of Worceste0Office of NeighborhoodandHousingDevelopment
CommonPathways

Foreclosure.com

Interviewswith OHCDC StaffandBusines&ssociationSpring2011
MA Departmenbf Education

MA Departmenbf HousingandCommunityDevelopment

MA LaborMarketinformation

MassHousing

MassHousingPartnership

MassachusetkbousingPartnership

No ChildLeft BehindReportCard

NY Times

OakHill CDC residensurveysn 2011

One StopCareecCenter,The City ManagesOffice of Employmen®& Training,Worcester

MA

RealtyTrac

UnitedStateensuBureau

WarenGroup
WorcesteAcademyNeighborhoodstabilizatiorPlan
WorcestePoliceDepartment
WorcesteResearcBureau
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Appendices
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Oak Hill CDC Partners

City of WorcesterPartners Benefit Impact
City ManagegsOffice NeighborhoodCleanUps Leadershifpor Community
KaBOOM!PlaygroundBuild Projects
BuyWorcesteNow
Institutefor Energylnnovationand
Sustainability
Housinc CDBG AffordableHousing Funding&
LeadAbatemenContract Programming
NeighborHood Revitalizatioistrategy
AffordableHousing&
Foreclosure
NSP
EconomicDevelopmer NRSABusdnesdmprovemen Fundingé
Program Programming

BusinesMicro Lending
StreeScapémprovements

InspectionaService

ForeclosureAbandoned& Blighted
Properties

stabilizatioractivitiesandnotify

IdentifyingProblempriorities:
Coordinateeommunity

OakHill CDC

OakHill CDC,thecommunity

Ganglnformation,Crimelncidents

Polict
Respondingp Come andthe Policeworkingtogether
haveagreatermpactin
decreasingeighborhoodrime
WorkforceCentre JobDatabas Increase@mploymenskill

SkillBuilding developmenfior Neighborhood

EmploymenServices Residents

Satelight officeat OakHill CDC
Park Youth Programmingecreatio ParkimprovemenandSafet

Sder communit

WorcestePublicWorks

PhysicaConditionsof Roadsstreets
lighting safety& traffic

WorcestePublicSchool CommunityPartnershiConnecting Increase@ccesand
CommunityResourcemito public partnershipvith educational
schools Community
Union Hill Elementangchoc ImprovingEducatiol FiscalSponsc
CommunityEngagement Governanc€ouncil
Security New Library
Receation New playground
Wraparoundservices HeightedCommunity
After SchoolCare Engagemnt

WorcesteEastMiddleSchoc

Middleschoolyoutheducationgollege

AVID progran

andcareereadinesprogramming
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Community Partneis

Benefit

Impact

AttorneyGenere MorganStanleettlemen
. funds
Foreclosuréunding ForeclosedPropertieso
AffordableHousinglnitiative P
) o redevelop

Financialiteracy . o
HomeowneFinancialiteracy
Program

Big BrothersBig Sistersf , .
Ceriral MA Youth Programming Mentorsof atriskyouth

CanabDistrict Allianct

EconomicDevelopment

Streetscagending

CentralMA Centeifor Healthy

Communitie$CMCHC) HealthDisparityadvocacy Planningresearctfunds
CentralMassHousingAllainct | Housngsupport HousingFinanciak resource
Homeless to keepresidenthioused

Chambenf Commerc

EconomicDevelopment

Jobsfor our community

CHAPA Advocac Communitydevelopmen
Funding Affordablehousingadvocacy,
Governance stateresourceto deliver
City of WorcesteCity AffordableHousingproduction CDBG funding,Lead
ManagesOffice funding Abatemenfunding
Cgpgowggi?sgzﬁzith Youth programming Youth programming

ClarkUniversit

Economicdevelopmel
Dataanalysis

Youth programminglevelopment

Marketdataanalys
Hope Coalition- youth
programming

CommonPathway CommonHousingresearchplanning Increase@nderstandmgnd
: i o coordinatiorof affordable
andhousingsectorcoalitionbuilding hOUSi
ousingsector
DismasHoust . Positivantegratiorand
Prisonemreentryprogram advocacyor returningresidents
Dynam Increasedthighschool

Collegaeadiness

graduatiorandhigher
educationattainment

EdwardM. Kennedy

Primaryhealthcar:

Healthieresidents

CommunityHealthCenter | Specialtyn cultuallycompetency
FamilyHealtt SouaBervu;e Accesgo servicesor residents
HealthServices
FriendlyHoust Youth programmingfood
BasidHumanNeeds bank,y(_)uthemployment,
recreationhealthylifestyle
choices
Girls CHOICE Colle@ readinesprogramming AVID funding
Girls, Inc. Girls Clubhouséacility

Genderspecifigyouthprogramming

Sportsyecreation
FinancialLiteracyeducational
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programmingdhealthylifestyle

GraftonHill Busines
Association

Businesadvocacy

CSXinvestnent:
Scholarship®r youth
Politicaladvocacy

Guild of St.Agne:

Childcareearlyeducation

After schoolprogrammingt
Union Hill Elementary

HectorReyedloust

LatinoRecovery

Culturallyenhancedecoveng&
communityreentryprogram

HenryLeeWillis Cente

Full ServicéNeighborhoodCenter
specializing servinghe African
Americarcommunity

Provisionof basichumanneed:
services,

Increase@cces$o culturally
specializedrogramming

HOPE Coalitior

Youthcollegaeadinestiealthy
lifestylesandminority

Collegaeadinesandleadershi|
developmenprogramming

Institutefor Economic
Inclusion

Consortiunof lowincomeserving
agencie® improvethe economic
attainmenof low incomepeople

Residentsakeadvantagef
earnedncometaxcredit,buid
personahssetdDA accounts

Institutefor Engageitizen

CivicsAdvocacy
Increasingoterparticipationn
electiomprocess

City CouncilDebate
SchoolCommitteeDebate

Investingn Girls Allianct

Girls specifipprogramming

Life skilldevelopme: skills
specifido girls

KaBOOM

Redevelopmemif greerspacesafe
recreatiorspace

ChilddesignedPlayspact
Refurbishmentf BanisPark
New playgrounctUnionHill
Elementanschool

LegalAid of Massachuse

Legalcounsefor staff,homeowners

Rewcegatesof foreclosure
legalrepresentatiofor

homeownergcreaseeéxpertise
of housingcounselingtaff

MassHousing

Affordablehousingending

Firsttimehomebuyeresources

MassHousinglnvestmen
Corporation

AffordableHousinginvestmentunds

NSPI & 1l funding

MassHousingPartnershi

Down paymengssistance

Softsecondundingfor low
incomehomebuyersaving
PMI

Massachusetfsssociatiorof
CommunityDevelopment
CorporationgMACDC)

Advocacy

Funding
LegalGovernanceanprovement

North High Schoc

Educationaénhancemer
programming

Higherlevelsof minorityand
overallgraduates

Pernet-amilyHealthCente

Youth programminghealth

Multi- million dollarPark
refurbishment
Leadershig CivicsAcademy

RegionaEnvironmenta
Council

Green space
Healthylifestylgprogramming

Communitygarden
Worc.LeadAbatement
Coalition
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SeedC

Housingcounseling

Foreclosuré&unding

SouthWorcesteNeighborhooc
ImprovementCenter

Housingrehaboversightfor
homeowners

Homeowneeducatiorand
oversighto preventhemfrom
beingtakenadvantagef

SubstancAbuseCoalitionfor
CentralMA Youth (SACCMY)

Youth substancabuserevention

Sciencéasegrogrammingo
preventsubstancabuse

Toysfor Tots

HelpingFamiliesn need

Servicever8,000amilies

UMassMemorialMedica

Youth programming

HOPE coalition

SR Employerbasedousingdevelopment Down paymengssistance
UnitedWayof Centra Employer
Massachusetts Housingcounselingndaffordable networking/outreach/marketn
housingdevelopment Foreclosure
Advocacy
WorcesteAcadem Recreationapacdor youtf
Summesportscamp
I Scholarships
Facilities : New libraryfor Union Hill
Youth programming .
. Elementanschool physical
Education . .
. educationscienceind
Economicdevelopment technologyacilities
Affordablehousingdevelopment g
. L Revolvindoanfund for
Communitystabilization h
Resourcelevelopment omeowners .
: Mastemplanningior community
Marketing L .
stabilization/economic
development
WorcesteCommunityAction Adultandyouthliteracy)DA

Council(WCAC)

Educationalmprovement
programmingyouthprogramming,
HeadStart

assebuilding careereadiness
& workforcedevelopment,
interviewcoachingndattire,
snapgchildcare

WorcesteCommunityHousing

FoundingPartheMNw Hocw

Resources . . Manage®OHCDC/NW &
Ili?ert]:ilir\]/geﬁzﬁilgcr dinator WorcesteAcademyRevolving
Loanfunds
Receivershijpanfund
WorcesteEducatior Coordinatesion-profit partner

Collaborative

Educationaénhancemerior
WorcestePublicSchools

investmenin Worc.Puwlic
Schools

WorcestePolytechnidnstitute

Engineeringapacityo reviewcapital
needsenergyandgreeropportunities

Studentnternsdeveloj
Capitalplanfor Union Hill
School
Directconnectiorbetweerof
WorcestePolytechni¢nstitute
resourcesmto our community

WorcestePublicSchoolSafety
Center

Youthcrime
Gangs
Bullying

Connectiorto police,schools
city administratiomnd
communityto protectyouthfor
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violenc

Worceste6GeniorCente

Seniorservice

Facility
Quinsigamon€ommunityCollege
Foodservicgorogram

Outreach/marketingp senior
Facilityuseevents

Low costfood for community
events

Worceste6tatdJniversit

Studeninterns

Datacollectionn neighborhood

WorkforceCentre

Accesgo resourcefor job seekers
improvingeconanic functioning

Increasingpigher
education/careeeadiness,
Reducinginemployment
Jobsearchdatabase
Service$or job seekers
Resumenterviewcoaching

YOU, Inc.

Youthservices

Psychiatr
Behavioral
Collegaeadiness
Youth programming

YWCA of Cenral
Massachusetts

Advocacy

Housingchildcarecaree
centerwellnesgprogramming,
skill building
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COMMUNITY NEEDS ASSESSMENT2011
Neighborhood Data Project-Baseline

DESCRIPTION OF THE PROJECT

Sincel972 0akHill CommunityDevdopmentCorporatiof OHCDC) hasbeenworkingto
improvethe physicatonditionof the Union Hill, OakHill andUpsal&éStreeneighborhoodef
Worcesteasweimprovethe qualityof life andeconomicstatusof thosethatlive andworkhere. In
2009 0akHill CDC create 3 yearstrategiplanwhichidentifiedthe needo measuréaseline
datain our neighborhood.Thebaselinelatacollectedvouldbeusedio measurehangevertime
andinvestmentg thecommunity.

GOALS

Accuratelynform residentbusnessyouthandpartnemperceptionsinderstandingauleandsense
of familywith agencyndprogranmfunctioning.

METHODOLOGY OF COLLECTION
Residents
Neighborhood StreetSurvey- Blitz Day (N=88)

1 Volunteergompletedloorto-doorfacilitatedsurveysvith 3% of the adultresidentsThe
daybegarwith trainingandthenteamswvereassignedubarea®f theneighborhoods
servedby OHCDC to ensureeveryblockin our neighborhoodavasrepresenteth our data.
(Confidencéntervalof 10.2;,Confidencé_evel95%).Surveysvereavailabléo participants
in English SpanishPortuguesandVietnamese.

Youth Focus Group (N=3)

1 Focusgroupswereconductedvith youthviathe OHCDG Teeninspirators
ProgramThefocusgroupwasfacilitatedoy the programstaffandascrike recorded
participantonversationn addition participantsvereaskedo completea
demographic®rm anonymously

Tenants Survey
UpsalaApartments (N = 30)

1 WorcesteftatedUniversitystudentsnetwith residente®f OHCDG& UpsaleElder

Apartmentandsurveye®0%of resident the building.
ScatteredSite Apartments (N=8)
1 WorcesteftatedUniversitystudentsnetwith resident®f OHCDQ& Scattere&ite
Apartmentandsurveye®8%of theseenants.
Partner Survey (N =13)
1 A webbasedurveywasser to OHCDC Partners.
BusinessSurvey (N=69)

1 WorcesteftateStudentandOakHill CD& Teeninspiratorscompleted
Facilitatedurveysvith 46%o0f businessdaa the CanabDistrict, Providencétreet,
UpperandLowerGrafton Streetareas.
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Data Analysis
Dataanalysisook placen threephases:

1.

2.

3.

Quantitativedatawastabulatecindanalyzedy Math studentgrom Worceste6tate
University

Quantitativedatawasadditionallyanalyzety CommunityBuilégéxcepfor Partnershiglata
whichwasanalyzedsingSuneyMonkeyndcompiledoy OHCDC
Qualitativedatawasanalyzethy CommunityBuildo examinelatafor saturation.
Consultantsompiledquantitativelata,andresultsverecodedandgroupednto themesdy
theteamusingamodifiedConceptMappingTechniqugTrochimascitedin Witkin &
Altschuld 1995) wherebythemeswvereidentifiedasrepetitiveand/or strikingandthen
groupednto thematiacategoriesThesecategoriewerethenusedo develodindingsand
inform recommendationAll dataanalysiengagedultiplemember®f theteamto
provideinterraterreliability.

KEY FINDINGS:

Demographicsof Participants

T

Adult residentparticipants weremoreoftenmaleshetweernhe age®f 2555yearsyhite
andEnglishspeakingMostidentifiedasparents/caragerswith childrenattendingschool
in theneighborhood.
Youth residentparticipants wereall femalesbetweertheage®f 14— 17 yearsl atina
with mostspeaking:nglishandSpanistandall attendingNorth High School
Upsalatenant participants weremostlyfemales55yearor older,whiteandEnglish
speakingScattere&itetenantaverealsofemalepetweerthe ageof 2555yearsEnglish
speakingndBlack.
Businesspatrticipants reportedoeingthe neighborhoodior 10yearsr more,mostlymale
ard white (althoughguitediverse andEnglishspeakingalthoughspeakingnanyother
languagesy5%reportedemployingneighborhoodesidentand67%weremember®f the
GraftonHill Busines#&ssociation.
Partner participants representeserviceproviderg Education/youthWorkforce,
HomelesdHealth,DomesticViolence pswellasfundersandnotedbeingrepresentatives
uppermanagemeinuositions.

Housing
Themajorityof Youthresidentparticipants reported having lived in the neighborhood
for 10yearsbut the majorityof adult residentparticipantseportechavingivedin the
neighborhoodor 1-5 years.
Participantsvho weretenantsatUpsalareportedliving in the neighborhoodfor 10
yearsor more but the majorityof ScatteredSite tenantsreportedivingin the
neighborhoodor 1-5 years
Adult residentparticipantseportedspendin@0-50%o0f their income on housing andall
tenantgeportedspendindg0%or less.
Themajorityof all tenant participants sharedhattheyhadbeenin OHCDC properties
for 1-5years.

80



Oak Hill CDC
2012

Selected Social Characteristics
Data Set: 2005-2009 American
Community Survey 5-Year

in the United States: 2005-2009

Selected Social

- . Census City of Worcester
Charac.tenstlcs in the Tract 7324 Worcester County Massachus etts USA
United States
HOUSEHOLDS BY
TYPE
Total households 2,130 68,249 292,724 2,465,654 | 112,611,029
Family households
(families) 71.5% 58.2% 68.1% 63.9% 66.7%
With own children
under 18 years 42.3% 29.4% 33.2% 29.8% 31.0%
Married-couple
family 39.4% 36.8% 52.1% 48.0% 49.7%
With own children
under 18 years 15.8% 16.2% 24.1% 21.3% 21.4%
Male householder,
no wife present, family 8.9% 5.4% 4.4% 4.0% 4.5%
With own children
under 18 years 4.9% 2.7% 2.2% 1.8% 2.2%
Female householder,
no husband present,
family 23.2% 16.0% 11.6% 11.9% 12.4%
With own children
under 18 years 21.6% 10.5% 6.9% 6.8% 7.3%
Nonfamily households 28.5% 41.8% 31.9% 36.1% 33.3%
Householder living
alone 18.5% 34.1% 26.2% 29.1% 27.3%
65 years and over 5.8% 11.4% 9.7% 10.5% 9.3%
Households with one or
more people under 18
years 49.2% 31.8% 35.6% 32.2% 34.2%
Households with one or
more people 65 years
and over 16.7% 22.3% 22.9% 24.5% 23.6%
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SCHOOL Census City of Worcester
ENROLLMENT Tract 7324 Worcester County e B
Popul ation 3 years
and over enrolled in
school 1,736 52,943 216,156 1,730,089 79,887,998
Nursery school,
preschool 5.5% 5.1% 7.1% 6.8% 6.3%
Kindergarten 11.1% 4.4% 4.7% 4.6% 5.1%
Elementary school
(grades 1-8) 48.8% 32.3% 39.9% 37.0% 40.4%
High school (grades 9-
12) 19.5% 17.9% 21.4% 20.4% 21.6%
College or graduate
school 15.1% 40.3% 26.8% 31.2% 26.6%
RESIDENCE 1 YEAR Census City of Worcester
AGO Tract 7324 Worcester County e B
Population 1 year
and over 6,497 176,037 786,786 6,436,497 | 297,355,080
Same house 89.2% 83.8% 88.0% 86.2% 83.8%
Different house in the
U.S. 10.5% 15.1% 11.4% 13.0% 15.5%
Same county 9.4% 10.5% 7.7% 7.9% 9.6%
Different county 1.0% 4.6% 3.7% 5.1% 6.0%
Same state 0.2% 2.3% 2.0% 2.8% 3.4%
Different state 0.9% 2.3% 1.7% 2.2% 2.5%
Abroad 0.3% 1.0% 0.5% 0.9% 0.6%
PLACE OF BIRTH Census cliy o Worcester | - \1assachusetts USA
Tract 7324 Worcester County
Total population 6,683 178,397 795,726 6,511,176 | 301,461,533
Native 82.0% 81.2% 89.6% 85.9% 87.6%
Born in United States 74.7% 75.6% 86.9% 83.6% 86.3%
State of residence 57.1% 60.0% 70.0% 63.8% 59.0%
Different state 17.6% 15.6% 16.9% 19.7% 27.3%
Born in Puerto Rico,
U.S. Island areas, or
born abroad to
American parent(s) 7.4% 5.6% 2.7% 2.3% 1.3%
Foreign born 18.0% 18.8% 10.4% 14.1% 12.4%
U.S. CITIZENSHIP Census City of Worcester
STATUS Tract 7324 Worcester County e B
Foreign -born
population 1,200 33,507 82,534 920,314 37,342,870
Naturalized U.S. citizen 40.7% 43.0% 45.0% 47.4% 42.6%
Not a U.S. citizen 59.3% 57.0% 55.0% 52.6% 57.4%
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YEAR OF ENTRY T;ec?s7”;2 . Wg;gesotfer ngcuist;er Massachusetts USA
Population born
outside the United
States 1,692 43,561 104,026 1,070,592 41,224,878
Native 492 10,054 21,492 150,278 3,882,008
Entered 2000 or later 34.8% 19.1% 20.2% 20.7% 17.2%
Entered before 2000 65.2% 80.9% 79.8% 79.3% 82.8%
Foreign born 1,200 33,507 82,534 920,314 37,342,870
Entered 2000 or later 27.7% 34.6% 31.4% 29.9% 27.7%
Entered before 2000 72.3% 65.4% 68.6% 70.1% 72.3%
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Selected Economic Characteristics:
Data Set: 2005-2009 American Community Survey 5-Year Estimates
Survey: American Community Survey

2005-2009

Selected Economic

Census

City of

Worcester

Characteristics Tract 7324 Worcester County e B
EMPLOYMENT STATUS
Population 16 years
and over 4,874 144,192 626,880 5,238,828 235,871,704
In labor force 58.3% 63.2% 67.9% 67.5% 65.0%
Civilian labor force 58.3% 63.1% 67.8% 67.4% 64.6%
Employed 50.0% 58.1% 63.3% 62.8% 59.9%
Unemployed 8.3% 5.0% 4.5% 4.5% 4.7%
Armed Forces 0.0% 0.0% 0.1% 0.1% 0.5%
Not in labor force 41.7% 36.8% 32.1% 32.5% 35.0%
Civilian labor force 2,840 91,051 425,030 3,528,738 152,273,029
Females 16 years and
over 2,644 74,790 321,874 2,730,202 120,899,189
In labor force 53.0% 58.3% 62.8% 62.6% 59.1%
Civilian labor force 53.0% 58.3% 62.8% 62.6% 59.0%
Employed 45.4% 53.8% 59.0% 58.8% 54.8%
Census City of Worcester
OCCUPATION Tract 7324 Worcester County Massachusetts USA
Civilian employed
populati on 16 years and
over 2,435 83,784 396,792 3,292,019 141,303,145
Management, professional,
and related occupations 16.7% 34.1% 39.1% 42.1% 34.8%
Service occupations 30.7% 20.4% 16.1% 16.3% 16.9%
Sales and office
occupations 27.8% 25.3% 24.8% 24.6% 25.6%
Farming, fishing, and
forestry occupations 1.5% 0.3% 0.2% 0.2% 0.7%
Construction, extraction,
maintenance, and repair
occupations 5.8% 6.6% 8.2% 7.5% 9.5%
Production, transportation,
and material moving
occupations 17.5% 13.3% 11.6% 9.3% 12.5%
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Census

City of

Worcester

INDUSTRY Tract 7324 Worcester County Massachusetts USA

Civilian employed
population 16 years and
over 2,435 83,784 396,792 3,292,019 141,303,145
Agriculture, forestry, fishing
and hunting, and mining 0.0% 0.2% 0.4% 0.4% 1.8%
Construction 4.9% 5.1% 6.5% 6.2% 7.4%
Manufacturing 6.2% 11.0% 14.4% 10.1% 11.2%
Wholesale trade 4.4% 3.0% 3.1% 2.8% 3.2%
Retail trade 10.0% 12.5% 11.5% 10.8% 11.5%
Transportation and
warehousing, and utilities 10.3% 3.8% 4.0% 3.8% 5.1%
Information 0.0% 2.8% 2.6% 2.8% 2.4%
Finance and insurance,
and real estate and rental
and leasing 12.2% 6.2% 7.0% 8.2% 7.1%
Professional, scientific, and
management, and
administrative and waste
management services 11.5% 8.2% 10.1% 12.5% 10.3%
Educational services, and
health care and social
assistance 23.7% 29.2% 25.0% 26.0% 21.5%
Arts, entertainment, and
recreation, and
accommodation and food
services 4.2% 8.8% 7.1% 8.0% 8.8%
Other services, except
public administration 7.8% 5.6% 4.4% 4.5% 4.8%
Public administration 4.8% 3.7% 4.0% 4.0% 4.7%
INSOLLIE AN D) [EEN SN Census City of Worcester

(IN 2009 INFLATION- Tract 7324 Worcester Count Massachusetts USA

ADJUSTED DOLLARS) y

Total households 2,130 68,249 292,724 2,465,654 112,611,029
Less than $10,000 16.0% 11.9% 6.3% 6.8% 7.4%
$10,000 to $14,999 11.1% 6.8% 4.9% 5.0% 5.6%
$15,000 to $24,999 9.7% 11.1% 8.4% 8.3% 10.8%
$25,000 to $34,999 16.5% 9.8% 8.3% 8.0% 10.6%
$35,000 to $49,999 9.6% 13.5% 11.7% 11.4% 14.3%
$50,000 to $74,999 15.5% 18.1% 18.1% 17.3% 18.7%
$75,000 to $99,999 8.2% 12.1% 14.4% 13.7% 12.3%
$100,000 to $149,999 10.3% 11.1% 17.3% 16.4% 12.1%
$150,000 to $199,999 3.2% 3.6% 6.1% 6.7% 4.2%
$200,000 or more 0.0% 2.0% 4.5% 6.4% 4.0%
With earnings 73.7% 75.2% 80.7% 80.1% 80.1%
With Food Stamp/SNAP
benefits in the past 12
months 26.9% 13.6% 7.1% 7.0% 8.5%
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GOIRIED) RSO @1 Census City of Worcester
BIRTH OF FOREIGN y Massachusetts USA
Tract 7324 Worcester County
BORN
Foreign -born
population, excluding
population born at
sea 1,200 33,507 82,534 920,282 37,342,597
Europe 13.6% 20.2% 22.7% 26.3% 13.3%
Asia 22.8% 26.4% 28.4% 27.2% 27.0%
Africa 9.8% 15.6% 9.2% 7.6% 3.7%
Oceania 5.1% 0.4% 0.4% 0.3% 0.5%
Latin America 47.8% 35.4% 32.8% 34.9% 53.3%
Northern America 1.0% 1.9% 6.5% 3.7% 2.3%
LANGUAGE SPOKEN Census City of Worcester
AT HOME Tract 7324 Worcester County Massachusetts s
Population 5 years
and over 6,122 167,675 746,105 6,125,623 | 280,601,189
English only 59.6% 68.9% 83.5% 79.6% 80.4%
Language other than
English 40.4% 31.1% 16.5% 20.4% 19.6%
Speak English less
than "very well" 20.1% 17.4% 7.5% 8.5% 8.6%
Spanish 25.4% 15.0% 6.6% 7.0% 12.1%
Speak English less
than "very well" 14.1% 8.7% 3.3% 3.1% 5.7%
Other Indo-European
languages 10.1% 8.9% 6.5% 9.0% 3.7%
Speak English less
than "very well" 2.5% 4.4% 2.5% 3.4% 1.2%
Asian and Pacific
Islander languages 3.8% 4.0% 2.3% 3.4% 2.9%
Speak English less
than "very well" 3.3% 2.8% 1.3% 1.7% 1.4%
Other languages 1.2% 3.2% 1.1% 1.0% 0.8%
Speak English less
than "very well" 0.2% 1.6% 0.5% 0.3% 0.2%
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Selected Housing Characteristics: 2005-2009
Survey: American Community Survey
Selected Housing Census Tract City of Worcester
Characteristics 7324 Worcester County Massachusetts USA
HOUSING
OCCUPANCY
Total housing units 2,591 77,314 317,856 2,727,374 127,699,712
Occupied housing units 82.2% 88.3% 92.1% 90.40% 88.2%
Vacant housing units 17.8% 11.7% 7.9% 9.60% 11.8%
UNITS IN Census Tract City of Worcester
STRUCTURE 7324 Worcester County Massachusetts USA
Total housing units 2,591 77,314 317,856 2,727,374 127,699,712
1-unit, detached 10.3% 33.6% 57.7% 53.00% 61.6%
1-unit, attached 2.1% 6.1% 5.1% 4.70% 5.7%
2 units 11.1% 8.1% 8.7% 10.70% 3.9%
3 or 4 units 65.1% 24.4% 12.0% 10.80% 4.5%
5 to 9 units 5.6% 9.4% 5.9% 6.10% 4.9%
10 to 19 units 2.5% 6.0% 3.8% 4.20% 4.5%
20 or more units 3.3% 12.4% 6.0% 9.60% 8.1%
Mobile home 0.0% 0.1% 0.8% 0.90% 6.8%
Boat, RV, van, etc. 0.0% 0.0% 0.0% 0.00% 0.1%
YEAR STRUCTURE Census Tract City of Worcester
BUILT 7324 Worcester County Massac husetts USA
Total housing units 2,591 77,314 317,856 2,727,374 127,699,712
Built 2005 or later 5.8% 1.4% 1.7% 1.40% 2.9%
Built 2000 to 2004 1.5% 3.0% 5.2% 3.90% 8.4%
Built 1990 to 1999 2.5% 4.8% 9.5% 7.50% 14.2%
Built 1980 to 1989 2.3% 9.6% 12.2% 11.00% 14.4%
Built 1970 to 1979 3.0% 7.7% 11.1% 11.80% 16.7%
Built 1960 to 1969 1.2% 6.3% 8.4% 10.50% 11.6%
Built 1950 to 1959 3.9% 10.2% 11.4% 11.50% 11.5%
Built 1940 to 1949 1.9% 6.8% 6.2% 6.20% 6.0%
Built 1939 or earlier 78.0% 50.2% 34.2% 36.20% 14.4%
HOUSING TENURE | Census Tract City of Worcester
7324 Worcester County Massachusetts USA
Occupied housing
units 2,130 68,249 292,724 2,465,654 112,611,029
Owner-occupied 32.9% 48.9% 68.8% 65.00% 66.9%
Renter-occupied 67.1% 51.1% 31.2% 35.00% 33.1%
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