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Introduction  
 
Oak Hill Community Development Corporation is known throughout the community as a quality 
resident governed non-profit organization that is professionally managed and thereby has great 
effect in making strategic community investments to improve the quality of life in an impoverished 
community. This Operating Plan with the context of our 2011-2014 Strategic Plan and the harsh 
economic realities our community and agency faces.  
 

Major Changes in 2012 Operating Plan 
 
 
Increasing Mission Productivity through Collaborative Partnerships 
 
As our community and agency faces new economic realities, the need for our services grows, as the 
funding for the services we provides diminishes. Oak Hill CDC has identified partnerships as a way 
to bring added value to our community, furthering our mission and increasing positive mission 
serving outcomes. 
 
× New Partnership Format: NeighborWorks® HomeOwnership Center of Worcester 
 
A decrease in federal funding to the City of Worcester has given the Center an opportunity to 
reformat and create a stronger structure for the partnership model that supports the work of the 
NeighborWorks® HomeOwnership Center of Worcester. With funding cuts of partner agencies, the 
Center is reformatting the existing partnership structure to create specialized partnerships with 
expert agencies to strengthen the system to be able to continue to provide full cycle housing 
counseling services, through stronger more specialized partnerships.  

Oak Hill CDC now has autonomy over programming, funding and staffing decisions at the 
NeighborWorks® HomeOwnership Center of Worcester.  This change is also key as we move 
forward with the NeighborWorks® America DBA process, allowing us to ensure Oak Hill CDC is 
able to be the best possible agent for the NeighborWorks® America Brand.  

Specialized MOU’s:  
¶ Worcester Community Housing Resources named as NW HOCW Lending Partner.   
¶ Central Mass Housing Alliance named as NW HOCW housing advocacy and homeless 

prevention partner.  
 
Through this evolving partnership, Oak Hill CDC will continue to sustain all the quality services to 
our residents we are known for, with the NeighborWorks® HomeOwnership Center of Worcester 
being a quality one-stop housing education center the Greater Worcester community.  
 
× Community Engagement: New Place Based Partnership with Worcester Public Schools 
 
Oak Hill CDC made an adaptive change in reformatting our Community Engagement programming 
this year by partnering with the Worcester Public Schools and in our core investment area with 
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Union Hill Elementary School. The school serves as a mechanism for Oak Hill CDC to reach every 
family in our community because all children in our core neighborhood attend this school for pre-k 
through 6th grade. The school has partnered with Oak Hill DCDC to effectively provide increased 
resources, advocacy and community outreach to every parent, family and child living in our core 
community.  
 
Union Hill Elementary School reached out to Oak Hill CDC to support and coordinate community 
involvement in their schools Turnaround Plan. The partnership with Union Hill Elementary School 
and Worcester Public Schools has strengthened Oak Hill CDC’s  community outreach and 
Leadership. Oak Hill CDC was asked to serve on a commission to coordinate community partners 
for the entire school district and serve on Union Hill School’s Governing Council.  
 
A complete listing of Oak Hill CDC partners can be found in the Appendices.  

 
Effectively Leveraging NeighborWorks® America 
 
NeighborWorks® America and its support of Oak Hill CDC is a critical factor in the success of our 
agency. This year we have effectively utilized NeighborWorks® America Resources in the following 
ways: 
× Technical Assistance has given us expertise in: Measurement, Branding, Planning, Marketing, 

Best Practices, Board Governance and reporting.  
× Professional Staff Development: Staff receive critical training from National Training 

Institute 
× $281-1 ratio leveraging of NW Funding: NFMC, Operating, Training, Revolving Loan Fund, 

and Real Estate Development Capital 
× Peer to Peer Leadership: 

o Lawrence Community Works: Data Conversion and Production Report assistance 
with Counselor Mac Conversion and Management Transition Assistance. 

o NeighborWorks® of South Shore: Increased foreclosure capacity 
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Planning and Measurement 
 
Oak Hill CDC completes a comprehensive planning process each year to ensure the agency 
continues to align with its Mission, Vision and Strategic Plan. Our three year Strategic Plan identified 
our Strategic Priorities, 3 year goals,  and our Community Level Outcome with indicators.  
 
FY 2012 Goals 
 
Using the backdrop of our Strategic Plan, Oak Hill CDC has identified SMART goals for each line 
of business. These goals have not changed from FY2011 to FY2012 and will  remain the same 
during the tenure of our strategic plan.   
 
Mission Statement:  
 
“Oak  Hill CDC creates opportunities to connect with resources, fosters leadership and supports community members 
in their efforts to enhance and revitalize their neighborhoods.” 
 
Vision:  
 
“Oak Hill CDC exists to elevate the economic status and improve the quality of life for our community and its’  
residents.” 
 
Oak Hill  CDC’s  Strategic Plan 
 
Oak Hill Community Development Corporation (Oak Hill CDC) completed a strategic planning 
process in 2010.  Through this process, we confirmed that our programs and services are aligned 
with our holistic approach to neighborhood stabilization and community development. Oak Hill 
CDC also voted to begin to explore the DBA process with NeighborWorks® America to determine 
the process for becoming NeighborWorks® Greater Worcester. The plan overviews five priority 
strategic directions for FY11-FY14 years that support continued and expanded community impact. 
 

Five Strategic Priorities:   
Each of these priority areas has multiple strategic objectives as outlined in the attached 2010-
2013 Strategic Plan. 
× Community Stabilization and Sustainability  
× Community Engagement  
× Increasing awareness of our Brand 
× Expansion to underserved people and communities 
× Organizational Financial Sustainability 

 
Community Level Outcome:  
Through comprehensive planning processes, we developed understanding of and 
commitment to the agency’s Community Level Outcomes (CLO’s)  across all lines of 
business.   
 

CLO: The Core neighborhood will  be a desirable place to live, work and play. 
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Each line of business is committed to implementing associated indicators and regularly 
updating impact data once baselines have been created in 2010-2011.  Indicators include: 
 

1. Residents Stability and Satisfaction 
2. Constructive working relationships among and between residents, community 

groups, businesses and institutional partners    
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Priority issues: 
× Community Engagement 
× Community Stabilization and Sustainability 
× Increase awareness of our Brand 

 
CLO Indicators Selected: 

× Organizational Capacity for Developing Community Leaders 
× Awareness and Understanding of Community Issues 
× Resident Satisfaction with Neighborhood 
× Personal and Social Networks 
× Constructive Working Relationships Among Individual/Organizations in Community Building  
× Collaboration Promoting Shared Values 
× Attractiveness of Business District  
× Local Business Support of and Participation in Community  
 

 
FY12 Line  of  Business  Goals  and Measurement  Plans  

Community  Engagement  
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Responsible Parties: Community &  Youth Organizer, Executive Director, Community Engagement Committee 
Three Year 
Goals  
2010-2013 

 

Program Tools Year Two Objectives Measurement 
Methods 

Develop and 
engage 
community 
leaders 

Leadership Trainings through 
NW (NTI, CLI, Resident 
Leadership Training 
curriculum) 

Other leadership trainings and 
workshops 

Crime Watches 

Teen Inspirators 

Community Engagement 
Committee 

Community Engagement 
Leadership Committee 

Outreach days 

Youth Council 

Volunteer projects and 
committees 

Mayor’s  Walk 

Legislative Advocacy 

Engage 8 new 
residents and 8 current 
residents 

Engage 5 of new teens 
and 10 of current teens 

20 residents and youth 
complete NW resident 
leadership training  

4 residents (2 adults 
and 2 youth) to attend 
CLI and/or NTI  

Create Community 
Engagement 
Leadership Committee 
and Youth Council 

Develop tool to recruit 
volunteers based on 
interest and skill level 

Sign in sheets at every 
event and meeting 
(data also submitted to 
NW for quarterly 
reporting) 
 
Surveys (Resident 
Satisfaction Survey and 
Community Partners 
Survey, administered 
yearly) 
 
Evaluation survey after 
each event 
 
Pre/Post survey before 
and after each training 
Data (e.g., 
demographic, census, 
voter registration and 
turnout, etc.) 

Identify and 
address 
community 
issues 

Crime Watches 

Community Engagement 
Committee 

Cleanups 

Resident Satisfaction Survey 

Teen Inspirators 

20  residents, youth, 
business owners, etc. 
attending crime 
watches and 
Community 
Engagement 
Committee meetings 
(on average per 
meeting) 

Sign in sheets at every 
event and meeting 
(data also submitted to 
NW for quarterly 
reporting) 
 
Surveys (Resident 
Satisfaction Survey and 
Community Partners 
Survey, administered 
yearly) 
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Youth Council 

Mayor’s  Walk 

 

 

Organize three 
neighborhood 
improvement projects 
(e.g., cleanups, 
landscaping, etc.) 

 
Evaluation survey after 
each event 
 
Pre/Post survey before 
and after each training 
Data (e.g., 
demographic, census, 
voter registration and 
turnout, etc.) 

Expand 
relationships 
and 
collaborations 
among 
residents, 
youth, 
businesses, 
schools, 
nonprofits, 
etc. 

Potlucks 

Block party 

Community Garden 

Community Partners Survey 

Resident Satisfaction Survey 

Neighborhood events (Girls, 
Inc., Worcester Academy, 
Friendly House, etc.) 

Union Hill Community 
Partners group/KaBOOM 
Playground build 

Fundraisers 

12 residents and youth 
become active in 
community garden 

15 residents and youth 
plan block party 
attended by 100 people 

10 residents, youth, 
and staff attend 
neighborhood events 
at Girls, Inc., Friendly 
House, etc. (on average 
per event) 

Support PTO at Union 
Hill School and 
continue to support 
partnership 

Sign in sheets at every 
event and meeting 
(data also submitted to 
NW for quarterly 
reporting) 
 
Surveys (Resident 
Satisfaction Survey and 
Community Partners 
Survey, administered 
yearly) 
 
Evaluation survey after 
each event 
 
Pre/Post survey before 
and after each training 
Data (e.g., 
demographic, census, 
voter registration and 
turnout, etc.) 

Promote 
business 
district and 
participation 
of businesses 
in community 

Canal District Alliance 

Grafton Hill Business 
Association 

Canal Fest 

Newsletters 

Website 

Other media and marketing 
(e.g., Facebook) 

Oak Hill CDC Board 

20 residents and youth 
volunteering at Canal 
Fest  

2 residents who attend 
and/or become 
members of Grafton 
Hill Business 
Association 

5 new sponsors  

10 donations 
(depending on event) 

Sign in sheets at every 
event and meeting 
(data also submitted to 
NW for quarterly 
reporting) 
 
Surveys (Resident 
Satisfaction Survey and 
Community Partners 
Survey, administered 
yearly) 
 
Evaluation survey after 
each event 
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Fundraisers 5 new partnerships 

5 Board members 
attending and 
supporting CE events 
(on average depending 
on event) 

Pre/Post survey before 
and after each training 
Data (e.g., 
demographic, census, 
voter registration and 
turnout, etc.) 

Encourage 
civic 
engagement 

Crime Watches 

Community Engagement 
Committee 

Serving on City Boards (OH 
and others) 

Voter turnout data 

Institute for Engaged 
Citizenship (IEC) and other 
voter outreach groups 

Legislative Advocacy 

 

6 residents join a 
Board (Oak Hill CDC 
or other) 

2 residents serve on a 
city commission 

Increase in # of 
residents vote in 
November 2011 and 
2012 elections 

Complete two voter 
registration outreach 
events (through IEC 
or other group) with 
teens and residents 

Sign in sheets at every 
event and meeting 
(data also submitted to 
NW for quarterly 
reporting) 
 
Surveys (Resident 
Satisfaction Survey and 
Community Partners 
Survey, administered 
yearly) 
 
Evaluation survey after 
each event 
 
Pre/Post survey before 
and after each training 
Data (e.g., 
demographic, census, 
voter registration and 
turnout, etc.) 
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Priority Issues:  
× Community Stabilization and Sustainability  
× Expansion to underserved people and communities 
× Increasing awareness of our Brand 
× Organizational Financial Sustainability 

 
CLO Indicators Selected: 

× Monthly Housing Cost and Affordability  
× Quality of Housing  
× Environmentally Sustainable Design and Construction 
× Organizational Capacity for Developing Community Leaders 
× Constructive Working Relationships Among Individual/Organizations in Community Building  
× Collaboration Promoting Shared Values 

 

 
FY12 Line  of  Business  Goals  and Measurement  Plans  

NeighborWorks®  HomeOwnership  Center  of  Worcester  
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Responsible Parties: HOCW Director, Executive Director, Board of Directors, HOCW staff 
 
Three Year Goals  
2010-2013 

Program Tools Year Two Objectives Measurement 
Methods 

Monthly Housing 
Cost and Affordability 

Foreclosure counseling 
 
Technical assistance 
 
Lead abatement 
assistance 
 
Down payment 
assistance 
 
Provide Rehab 
Assistance 
 
Provide First Time 
HomeBuyers Classes 
and expand service area 
 

325 People will stay in 
their homes as a result 
of participation in 
programs 
 
135 people will buy 
homes after practicing 
in homebuyer education 
 
Become retail site for 
WCHR lending 
 

Attendance in 
trainings, 
households assisted 
and by comparing 
each household pre 
and post purchase  
and by comparison 
with the index for 
each households’ 
zip code 
 

Quality of Housing 
 

Lead abatement 
 
Rehab assistance to 
homeowners 
 
Coordinate trainings to 
provide certification for 
other affordable 
housing non-profit and 
home building 
professionals 
 

Clear 90 units of 
hazards 
 
Provide 50 activities 
associated with 
community outreach 
and education 
 
Train 100 households 

Households 
assisted,  to be 
measured by 
property value asses 
pre and post 
lending/rehab 
 

Environmentally 
Sustainable Design 
and Construction 
 

Provide rehab 
assistance to 
homeowners 
 
Coordinate trainings to 
provide certification for 
other affordable 
housing non-profit and 
home building 
professionals 
 
Work with contractors 

Use of green building 
materials in 
development projects 

Measured by 
rehab/lending 
reuse of building 
products (green) 
 



Oak Hill CDC 
2012 

13 

 

to build 
environmentally friendly 
homes 
 

Org. Capacity for 
Developing 
Community Leaders 

Professional 
Development trainings 
 
Coordinate trainings to 
provide certification for 
other affordable 
housing non-profit and 
home building 
professionals 
 
Collaborate with 
Community 
Engagement Line of 
Business to engage 
resident leadership 
 

Provide certification 
professional 
development 

To be measured in 
training relative to 
lending /rehab 
 

Collaborating 
Partnerships 

City Wide Work with 
CDC’s  
 
NRSA 
 
MOU’s  
 
Lending Agreement 
 

Lending agreement,  
MOU with WCHR 
 
MOU with CMHA 
 

To be measured by 
strengthening 
existing 
partnerships ad new 

Collaboration 
Promoting Shared 
Values 
 

Buy Worcester Now 
 
City Wide Work with 
CDC’s  
 
NRSA 
 
Coordinate trainings to 
provide certification for 
other affordable 
housing non-profit and 
home building 
professionals 
 

Specialization of 
partners at the 
HomeOwnership 
Center 
 

To be measured in  
an increase in the 
number 
partnerships 
 
Production 
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Priority Issues: 
× Community Stabilization and Sustainability 
× Organizational Financial Sustainability 

 
CLO Indicators Selected: 

× Awareness and Understanding of Community Issues 
× Resident Satisfaction with Neighborhood 
× Constructive Working Relationships Among Individual/Organizations in Community Building 

with Collaboration Promoting Shared Values 
× Quality of Housing 
× Duration of Residency and Resident Stability 
× Attractiveness of Business District with Local Business Support of and Participation in 

Community  
× Local Business Support of and Participation in Community 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
FY12 Line  of  Business  Goals  and Measurement  Plans  

Real Estate  Development  



Oak Hill CDC 
2012 

15 

 

Responsible Parties: Real Estate Development Staff; Community Engagement Committee 
 
Three Year Goals  
2010-2013 

Program Tools Year Two Objectives Measurement 
Methods 

Stabilize Home 
Ownership 

Community Loan 
Funds to support 
neighborhood 
homeowners’ 
emergency and down 
payment assistance 
needs  
 

Engage 15 new 
residents in Home 
Ownership Promotion 
or Preservation at the 
HOCW 

Annually Track 
referrals to HOCW 
from neighborhood; 
track outcomes 
 
Measure and report 
code 
violation/conditions 
for all properties 
developed; pre and 
post rehab 
 
Annual resident 
satisfaction survey 
(with section of 
duration of residency, 
OH property purchase, 
tenancy in OH 
properties 
 
Utilize annual 
Memorandum of 
Agreements 

Develop and 
Stabilize Affordable 
Rental Units 

Foreclosed Property 
Redevelopment 
Strategies 
 
Rental Portfolio 
 
Develop 2 RED model 
units 
 
First Look 
Receivership Programs 
 
Strategy for reuse of 
vacant lots in portfolio 
 
Green Building 
Practices 
 
Real Estate Cash Flow 

First Look Program 
 
National Community 
Stabilization Trust: 
Participation in 
Receivership Program 
 
Real Estate Owned 
Foreclosure for  
 
Develop vacant reuse 
strategy for 5 lots 
 

Real Estate 
Development 
Performa per property 
in First Look and 
Receivership Programs 
– focus on geographic 
stabilization areas(core) 
 
Measure and report 
code 
violation/conditions 
for all properties 
developed; pre and 
post rehab 
 
Annual resident 
satisfaction survey 
(with section of 
duration of residency, 
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Model 
 
Develop Real Estate 
Development Master 
Plan 
 
Partnerships 

OH property purchase, 
tenancy in OH 
properties 
 
Annual assessment of 
Real Estate 
Development Plan in 
conjunction with data 
review to modify Plan, 
retain conservative 
approach 

Promote Green 
Space Development 

Harrison Street blight 
project 
 
Green space 
Development in 
partnership with City 
and Worcester 
Academy 
 
Partnerships 
 
KaBOOM! playground 

Gain Harrison Street 
(closed) bar site 
control 
 
Use Success Measures 
for Green Space 
Measurement 
 
 

 
Annual resident 
satisfaction survey 
(with section of 
duration of residency, 
OH property purchase, 
tenancy in OH 
properties 

Promote business 
district and 
participation of 
businesses in 
community 

NRSA Funds for 
Grafton Street 
commercial streetscape 
 
GBHA/CSX 
investments 
deployment 
 
Partnerships with small 
and larger businesses 
(i.e. Walmart) 

Complete Grafton 
Street commercial 
streetscape 
 

Annually Track 
referrals to HOCW 
from neighborhood; 
track outcomes 
 
Measure and report 
code 
violation/conditions 
for all properties 
developed; pre and 
post rehab 
 
NRSA Reporting 

Community 
Stabilization via 
Education, 
Partnership &  
Advocacy 

Resident & Business 
Survey Results 
 
Harvard University’s 
Achieving Excellence 
Program 
 
Union Hill School 
Partnerships 
 

Participate in Union 
Hill Elementary 
Governing Board 

Annually Track 
referrals to HOCW 
from neighborhood; 
track outcomes 
 
Presentation of Annual 
resident satisfaction 
survey (with section of 
duration of residency, 
OH property purchase, 
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tenancy in OH 
properties to 
Community 
Engagement 
 
Annual assessment of 
Real Estate 
Development plan in 
conjunction with data 
review to modify plan, 
retain conservative 
approach 
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111 Oak Hill CDC Rental Property Units 
Priority Issue: 

× Community Stabilization and Sustainability  
× Organizational Financial Sustainability 

 
CLO Indicators Selected: 

× Quality of Housing 
× Duration of residency and Resident Stability 
× Resident Satisfaction with Neighborhood 
 
Responsible Parties: Operations Manager 
 
 

 
FY12 Line  of  Business  Goals  and Measurement  Plans  

Asset  Management  
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Three Year Goals  
2010-2013 

Program Tools Year Two Objectives Measurement Tools 

Quality of Housing Annual 
Resident/Tenant 
Surveys 
 
Capital Needs 
Assessment  
 
HQS Inspection 
Sheets (Annual) 

Poll tenants regarding  
physical 
improvements; 
implement a plan   
 
Prepare HQS 
Inspection worksheet  
 
Physical 
Improvements on 
Rental Units  
 
Monitor Vacancy Rates 
 
Complete Exit 
Survey’s 
 

Data from Surveys 
 
Vacancy Rates 
 
Usage Reports 
 
Capital Needs 
Assessment 
 
HQS 
 
Annual Property 
Survey by DHCD 

Duration of 
residency and 
resident stability 

Monthly Asset 
Management Reports 
 
Exit Survey (as 
needed) 
 

Implement Tenant 
Satisfaction Survey (as 
part of residents survey 
with Community 
Engagement)     
 

Data from Surveys; 
Vacancy Rates; Usage 
Reports; Capital Needs 
Assessment 
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Real Estate Pipeline 

Current Homeownership Development 
 

 

ADDRESS 
 
 

# of 
Rental 
Units 

# of 
HO  
Units 

Foreclosed-Abandoned Properties     
Foreclosed and Abandoned properties: Oak Hill CDC is utilizing the CHAPA 
foreclosed properties clearinghouse to track foreclosed properties in our service 
area. We will prioritize this database and select the properties which have the 
highest impact for our neighborhood and the city.   
The foreclosure crisis: 
Foreclosures in Oak Hill CDC service area through 2/1/11: 577 foreclosures  
Foreclosures City-wide through 2/1/11: 2773 Foreclosures 

6   

Receivership - Interim  Management 
OHCDC has applied through CHAPA certified purchasers of REO.                    
We are listed as receivers with WCHR, City of Worcester housing court and the 
Attorney General's abandoned & foreclosed property initiative. Properties to 
consider: 14 Bedford Ave (3 units) and 62-64 Sterling St. - Assessment 
completed but did not pursue based on discussion with funders 

  
  

6 
  

58 Ames St 
Vacant, foreclosed 2 family for OHCDC purchased for FTHB oppertuinty 

 
1 

 
1 

Vacant lots 
38 Aetna Street 
82 Dorchester St. 
74 Dorchester Street 
99 Penn Ave 
65 Penn Ave 
Targeted properties 
81 Harrison Street 
Vacant building to be demolished 

 

Oak Hill  CDC Existing Rental Portfolio     
Preservation of Oak Hill CDC existing affordable rental units (74 units). This 
includes 24 scattered site units (UHRI) and 50 HUD-202 units Upsala Elder 
apartments. Oak Hill CDC staff: provide ongoing asset management and 
oversee property improvements. 

74   

74 Providence Street - mixed use rehab 4 0 
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× Community Stabilization and Sustainability  
× Community Engagement  
× Increasing awareness of our Brand 
× Expansion to underserved people and communities 
× Organizational Financial Sustainability 

 
 
Three Year Goals  
2010-2013 

Program Tools Year Two Objectives Measurement Tools 

To increase 
philanthropic 
support and diversify 
funding 

Donor Base 
maintenance 
 
Relationships with 
donors 
 
Annual appeal 
 
Online Giving 
 
Grants 
 
In-Kind Donations 
 
Constant Contact 
 
Create new special 
event 
 
 

Increase Stewardship 
opportunities 
 
Increase Special 
Events 
 
Increase Grant 
Funding 

Grant Revenue 
 
Annual Appeal 
Revenue 
 
In-Kind Donation 
Reports 
 
Attendance at Special 
Events 
 
Income from special 
event 
 
 

To define who we 
are to the community 
and educate the 
community about 
the value of our 
agency 

Marketing Materials 
 
Constant Contact 
 
Websites 
 
Community Events 
 
Social Media 
 
Annual Survey 

Refining of marketing 
materials 
 
Branding 
 
Board and Staff 
Training 
 
Maintain and increase 
presence at Worcester 
Community Events 

Attendance at 
Community Events 
 
Visit Reports from 
Website 
 
Survey Results 
 
Giving Levels 

 
Resource  Development   
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Annual Report 
 
Newsletter 
 
DBA 
 
Success Measures 
 
Research 

 
Strengthen online 
presence 
 
Understand the needs 
of the community we 
serve 
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NW HOCW FY 12 
Proposed 

Government Funding  
MHP/Homesafe (Soft Second) $48,985.00 
DOB/DHCD Foreclosure Prevention $41,000.00 
Ch. 206 DOB - DHCD - regional foreclosure center  $54,125.00 
AGO Financial Literacy Grant [Freemont] $48,000.00 

NWA- Expendable OU Funding (HOCW) $15,000.00 

NFMC- Nat'l Foreclosure Mitigation Counseling Round 5 $86,400.00 

Worcester Lead Abatement Outreach / Marketing $10,000.00 
Mass Housing Partnership Curriculum $12,349.00 
Mass Housing Partnership Counseling $69,832.00 
Attorney General Asset Building $75,000.00 
EHLP $76,000.00 
Worcester Lead Hazard Abatement $154,000.00 

Sub-Total $690,691.00 

Foundation and Corporate Sponsors   

Greater Worcester Community Foundation $15,000.00 
Bank of America $5,000.00 
St Gobain/United Way $20,625.00 
Peoples $5,000.00 

TD Banknorth $5,000.00 

Bay State Savings Bank $1,000.00 
Citizens Bank $5,000.00 

Commerce Bank $5,000.00 

Commonwealth National Bank- United Bank $500.00 
DCU $5,000.00 
Savers Co-Op Bank $500.00 
Spencer Savings Bank  $2,500.00 

Southbridge Savings Bank $3,000.00 

Sovereign Bank $5,000.00 

Worcester Credit Union $500.00 
Webster Five Cents Savings Bank $5,000.00 
                                       Sub-Total $83,625.00 
Other  
TD Bank training $1,000.00 
HUB Spoke and Lending $8,000.00 

Oak Hill Loan Fund Interest Income $8,500.00 

SeedCo Sub Recipient $21,000.00 
Workshop Fees $27,000.00 
                                       Sub-Total $65,500.00 

TOTAL $839,816.00 
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Oak Hill  CDC FY 12 Proposed 

Corporate  and Foundation    

Hoche-Scofield $6,000.00 

Greater Worcester Community Foundation $14,000.00 

Bay State Savings Charitable Foundation $2,500.00 

Stoddard Charitable Fund $10,000.00 

Bank of America $15,000.00 

Fuller Foundation $10,000.00 

Fletcher Foundation $10,000.00 

TD Banknorth $1,000.00 

Webster Five Foundation $2,500.00 

TJX $5,000.00 

Wyman Gordon Foundation $1,000.00 

Sub-Total  $77,000.00 

Government    

City of Worcester/CDBG/Housing A  $       144,449.00  

                                   Sub-Total   $       144,449.00  

Other    

Annual Appeal  $         60,306.00  

NRC-Expendable Round I (OHCDC)  $         70,500.00  

Sub-Total   $         70,500.00  

TOTAL   $       291,949.00  
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× Community Stabilization and Sustainability  
× Community Engagement  
× Increasing awareness of our Brand 
× Expansion to underserved people and communities 
× Organizational Financial Sustainability 

 
 
Three Year Goals  
2010-2013 

Program Tools Year Two Objectives Measurement 
Tools 

To build capacity of 
OHCDC Board of 
Directors 

Board meetings 
 
Trainings 
 
Board Member 
Website 
 
Minutes 

Annually Executive 
Committee assesses board 
member capacities, 
participation and intention 
 
Identification of new board 
members 
 
Assessment of board 
leadership 
 
Review of Succession plan 

Results 
Evaluation 
surveys 
 

All Board members 
will  understand their 
roles, responsible 
and other 
information 
pertinent to their 
membership 

Board meetings 
 
Trainings 
 
Board Member 
Website 
 
Committee meetings 
 
Minutes 

Annually all board members 
trained in: Roles & 
Responsibilities, Board 
Member Expectations, 
Governance Training, 
Finance Training, 
Solicitation Training, 
Resource Development, 
Branding training, Value of 
NeighborWorks® America 
and Community Level 
outcome training 
 
Annual Executive Director 
Review, review of operating 
plan and acceptance of the 
budget 
 

Results 
Evaluation 
surveys 
 

Board will  identify Board meetings Formal board evaluation Results 

 
Oak Hill  CDC Governance  

Board  of  Directors  
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and plan for 
challenges, celebrate 
strengths 

 
Trainings 
 
Board Member 
Website 
 
Minutes 

 
Evaluate every board 
meeting 
 
Ensure regular meetings for 
board and committees 
 
Hold annual staff and board 
celebration 

Evaluation 
surveys 
 
Attendance at 
meetings 
 
Attendance at 
staff and board 
celebration 
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Oak Hill CDC Capacity  
 

The majority of the following Capacity information was provided by the NeighborWorks® America three 
year review process and is as follows: 
 
Institutional Strengths 
Organizational Management:  
Oak Hill DCC has a strong board made of Community Partners and Resident Leaders who perform 
Regular oversight for all Lines of Business.  
 
Financial Management: 
Oak Hill CDC has a strong financial management and accounting structure, which now uses Line of 
Business Budgeting. LOB Managers and Board Members review financial reports monthly. Board 
members review and approve Audits and Tax Returns.  
 
Personnel Management: 
Oak Hill CDC has highly trained and certified staff who are highly effective in delivering services and 
maintain the organizational  structure (A Current Organizational Chart of staff can be found at the end of 
this section). Staff meets regularly and has annual reviews based on production.  
 
Production/Program Services: 
Oak Hill CDC has significant production/program services in all Lines of Business.  
¶ Homeownership Promotion: High level of Homebuyer graduates and conversion rate. 
¶ Homeownership Preservation:  

o High level of clients serviced with 50-70% of homeowners having a positive outcome. 
o High number of housing units receiving Lead Abatement 

¶ Community Engagement: High level of Resident & Youth Participation in programming and 
Leadership development programming.  

¶ Property and Asset Management: Rental priorities are well managed and maintained. 
 

Planning 
Oak Hill CDC completed a three year strategic plan, which is entering its second year in 2012.  We used 
this Strategic Plan to outline our CLO, Strategic Priority Areas and Lines of Business. Each Line of 
Business has a work plan which ties goals to our CLO and Strategic Priority Areas.  
 
Leveraging Effect 
Oak Hill CDC received a $281 to 1 rating for its leveraging effect of funding from the National 
NeighborWorks® Association 
 
Institutional Weaknesses 
Financial  
Organizational Deficit in 2011: Due to Real Estate Development NSP Funding being held over to this 
fiscal year, the organizational closed with a deficit without this funding being received.   
 
 
 



Oak Hill CDC 
2012 

28 

 

Change in HOCW Partnership Model 
There was a significant loss in housing counseling funding for our community this fiscal year 
necessitating an evolution in the partnership model. Former model called for partner agencies to 
provide at least one full time staff person located at the Center, which they no longer had the capacity 
to do.  
 
Branding Needed to Merge Oak Hill CDC with HOCW 
¶ Oak Hill CDC finds it increasingly obvious that our community does not connect Oak Hill CDC 

with the NeighborWorks® HomeOwnership Center of Worcester.  
¶ Due to market dynamics, the agency determined with NeighborWorks® America to temporarily 

postpone the public launch of the DBA process.  We wish to complete this process in FY 2012.  
 
Decrease in Government Funding 
City of Worcester determined not to fund housing counseling provided by Oak Hill CDC and partner staff 
at the NeighborWorks® HomeOwnership Center of Worcester. 
 
Delay of Implementation of our Comprehensive Resource Development Plan 
The agency’s ability to complete the Comprehensive Resource Development Plan was delayed due to 
market conditions and the increased need for advocacy to maintain funding for the organization. 
 
High Levels of Foreclosures in our Community 
Our community has unprecedented rates of foreclosure and subprime lending. The overwhelming need 
for foreclosure prevention counseling has shifted our service delivery model, staffing patterns and 
marketing outreach.   
 
Adaptive Strategies 
 
Advocacy 
¶ To maintain funding, Oak Hill CDC has increased the Executive Director’s time on advocacy at a 

federal, state and local level.  
 
Funding Diversification 
Comprehensive Fundraising Components 
¶ Foreclosure Housing Counseling Funding (Federal and State) 
¶ Operating Support from new Corporate Funders  
¶ Annual Appeal to Individuals 
¶ Maintaining relationships with Community Funders 

 
Real estate development 
¶ Strategic move from new construction RED to foreclosed abandoned and blighted 

 
Community Engagement 
¶ Shifted Community Engagement Strategies to working with Worcester Public Schools whereby 

we access students and families in our core area- school place based initiative.  
¶ Fine tuned Community Engagement Model and Developed Wraparound Service Model 
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¶ Formed Partnership with Worcester Academy and Girls Inc to work with Union Hill Elementary 
School  

¶ Moved from membership model to a community engagement  governance model 
 
Evaluation of Partnership at HOCW 
¶ New management structure for HCOW  
¶ Specialized Partnerships at HOCW 
¶ Oak Hill CDC now has Autonomy over HOCW: Personnel budget, service delivery, production 

 
Created New Partnerships 
¶ NHS of South Shore 
¶ Worcester Public Schools: Union Hill Elementary 
¶ Worcester Academy 
¶ Initiative for Engaged Citizen 

  
Technical Assistance Requested From NeighborWorks® America 

× Peer to Peer Execute Management Mentoring (NW HOCW) 

× DBA & Branding Assistance 
× Partnership Model Development & Governance Agreements (NW HOCW)  
× Success Measures 
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Organizational 
Capacity 

In  Place Status Next Steps 

Technology Counselor Max 

New Servers 

New Website with 
Member Site 

Developer Pro 

QuickBooks 

Complete  

Human Resources &  
Staff 

Training 

Management Structure 

New Benefits: Medical, 
403B Retirement Plan 

Staff Support 

Need Human Resource 
Expertise 

Recruit new Board 
Member 

Create Ethics 
Ombudsman 

Board Strong 15 member 
Board of Directors 

Training in Board 
Governance, Finance, 
Measurement and 
Advocacy 

Ongoing  Continue Training and 
Evaluation for Board 

Other Volunteer VISTAS 

Interns 

Ongoing Continue Recruiting 
and Training 

Property 
Management 

Maloney Property 
Management 
 
Asset Manager 

Ongoing Maintenance 
and Evaluation 

Complete Capital 
Needs Assessment 
already in Process 

Legal Legal Aid Society of 
Central Mass: Housing 
Issues  
 
Seder & Chandler for 
RED 

Complete  
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Fletcher, Tilton & 
Whipple for Personnel 
 

Financial 
Management 

McCullough & 
Associates CPA’s  

Ongoing Bid Out Contract for 
Management 

Resource 
Development 

 

Grant Writing 
 
DBA 
 
Measurement 
 
Organizational 
Underwriting 
 

Ongoing  

Branding DBA in process Ongoing Need support for 
Rolling out DBA: 
planning, signage and 
advocacy 

Marketing Geographic 
 
Cultural 
 
Faith based 

Ongoing  

Partnerships CHMA 
 
WCHR 
 
City of Worcester 
 
Legal Aid 
 
NHS South Shore 
 
Worcester Academy 
 
Worcester Public 
Schools: Union Hill 
Elementary School 

Ongoing Development of 
Specialized MOU’s  
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Leveraging the NeighborWorks® America (logo) brand   

Direct Mailings, Television Ads, Radio Ads, Print Ads, Events, and promotion though 
Chamber of Commerce, United Way and Worcester Public Schools to complete outreach to 
underserved/minority communities including- African American Community, Latino 
Community, Asian Community Center, South Worcester County, City of Worcester and 
01604 service area 25,000 recipients- with efforts to promote:  
¶ Housing Promotion 
¶ Housing Preservation 
¶ Lending 
¶ Rehabilitation 

o Lead Abatement 
o Foreclosure Prevention 
o Scam Prevention 
o EHLP 

NeighborWorks® Week 
¶ Crime Watch Summit with 150 Community Members attending 
¶ Park Clean Ups: Banis Park, Vernon Hill Park, Mulcahey Field 

Foreclosure Prevention 
¶ Mortgage Service Workshop – 250 attendees, 20 national mortgage servicers 
¶ Foreclosure Materials 

o Mailings 
o TV, Radio and Print Ads 

¶ Carpenter’s Union 
¶ EHLP received full court press by Congressman at HOCW 

Anti Scam 
¶ Home Show Convention 
¶ Radio 
¶ Television  
¶ Canal Fest: 15,000 attendees 

New Website 
¶ OHCDC 
¶ HOCW 

Buy Worcester Now: Model program to increase Home Ownership Real Estate Sales 
¶ $95 million in mortgage products to refinance area homeowners out of predatory loans, save 

from foreclosure, finance low-moderate income first time homebuyers 
¶ Added to both Oak Hill and NW HCOW Websites 
¶ Program materials 

National Neighbor Works® Association Member- Advocating 
¶ NNA National Lobby Day: Executive Director attending Lobby Day in Washingtiong DC 

and Set up meeting with Scott Brown with all NW Directors in Mass. Other meetings held 
with Sen. Kerry, Congressman McGovern & Congressman Neal 

Latino Leaders Convention 
Community Leadership Institute  
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¶ 10 participants from Board and Community Engagement 
Worcester Academy: Leveraged NW Real Estate Loan Fund 50% 
¶ Revolving Loan Fund $300,000 

Colleges- Service Learning Internships 
¶ Worcester State University 
¶ Clark University 
¶ Assumption 
¶ Quinsigamond Community College 
¶ College of the Holy Cross 
¶ Univ. of Mass. 
¶ WPI 
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Market Analysis 

2012 
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In 2010 Oak Hill CDC completed a 3-year Strategic plan, which determined our organizational 
Community Level Outcome (CLO) and 5 Strategic Priority Areas. Through Market Analysis and 
Organizational Finical Trends, Oak Hill CDC determined the agencies Line of Business and LOB 
goals for the duration of the strategic plan. The current plan reaffirms decisions made in the 2010-
2013 Strategic Plan for Oak Hill CDC, and enters the second year of our Strategic plan. 
 
As set forth in the Strategic plan, this year, 2011, Oak Hill completed a new Community Needs 
Assessment for baseline data. Data taken from the Assessment is used throughout the Market 
Analysis to compliment statistic data that reaffirms our Strategic Priorities and Lines of Businesses.  
Defining the Service Area 
¶ Oak Hill CDC primarily serves the Union Hill, Oak Hill and Upsala Street neighborhoods 

on the east side of Worcester, all inner-city neighborhoods depicted as the yellow outlined 
area in the map. Oak Hill CDC has determined its Strategic Investment area, or “Core”  
which is highlighted in purple.  Data for this area is taken from Census Tract 7324 when 
available and zip code 01604 when census data is not available. 
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NeighborWorks® HomeOwnership Center Service Area 

Oak Hill CDC’s  HomeOwnership Center-HOCW serves the Greater Worcester Community and all 
of South Worcester County, see attached map, the service area is blue.  
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Strategic Priorities Review 
To Determine Line of Business 
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Strategic Priority:  

Community Stabilization and Sustainability 
 
 
Given the current foreclosure rates and economic crisis, how can Oak Hill CDC use its resources 
and community connections to minimize the negative impact of declining economic investment, and 
play a leadership role in stabilizing and sustaining our community going forward?  Unprecedented 
housing market volatility (with alarming foreclosure and unemployment rates for our community) 
has made us shift from our traditional model of real estate development which had focused on new 
construction real estate development, to rehabilitation of foreclosed/abandoned/blighted properties 
into affordable workforce housing. There is no need to produce additional housing units for sale 
when so many existing units sit vacant or in disrepair. To ensure long term sustainability, rehabbed 
units will be made available as first time homebuyer’s properties or as rental units to be held in the 
Oak Hill CDC rental portfolio. 
 
 

COMMUINTY  PROFILE  

RACE 
 

 
Census 
Tract 
7324 

City of 
Worcester 

Worcester 
County Massachusetts USA 

Total 
population 6,683 178397 795,726 6,511,176 301,461,533 

White 61.1% 78.60% 88.8% 82.8% 74.5% 
Black or 

African 
American 13.1% 9.20% 3.4% 6.1% 12.4% 

American 
Indian and 
Alaska Native 0.0% 0.20% 0.2% 0.2% 0.8% 

Asian 4.8% 5.30% 3.6% 4.8% 4.4% 
Hispanic 21% 6.60% 4% 6.10% 7.90% 

 

Oak Hill  CDC serves a highly diverse population, with significantly higher minority 
populations than other areas.  
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EDUCATION  

  

Core 
Census 

Tract 7324 Worcester  
Worcester 

County Massachusetts 
United 
States 

Overalls          
Percent 
high 
school 
graduate 
or higher 

73.6% 83.8% 88.1% 89.00% 84.6% 

Percent 
bachelor's 
degree or 
higher 

9.6% 29.3% 32.2% 38.20% 27.5% 

 

The chart above depicts low rates of Educational Attainment in our community in 
comparison to averages. 

CRIME  

¶ In 2009, Worcester was 438.9 per 100,000 , United States Average 319.2. 

¶ 2010-2011: Worcester Police have reported to Oak Hill CDC they have seen a 35% 
spike in crime in the 01604 zip code.  
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Crime Risk Index (100 = National Average): Index score for an area is compared to the 
national average of 100. A score of 200 indicates twice the national average total crime risk, 
while 50 indicates half the national risk.1  

Worcester, and particularly our core neighborhood has high increasing levels of crimes: 
Up to two times the national rate.   

 
 

LABOR FORCE AND  UNEMPLOYMENT  DATA  
 

Month Year Labor 
Force Employed Unemployed 

Worcester 
MA Rate  

  
Rate  Difference

August 2011 87,853 79,973 7,880 9 7 +2
July 2011 87,514 78,932 8,582 9.8 7.8 +2
June 2011 88,340 79,505 8,835 10 7.8 +2
May 2011 86,173 78,191 7,982 9.3 7.4 +1

April 2011 86,043 78,511 7,532 8.8 7.4 +1

March 2011 85,794 77,994 7,800 9.1 8.2 +0
February 2011 85,480 77,534 7,946 9.3 8.6 +0
January 2011 86,442 77,769 8,673 10 8.9 +1

Decembe
r 2010 86,156 78,292 7,864 9.1 8 +1

Novembe
r 2010 86,258 78,127 8,131 9.4 8.1 +1

October 2010 85,896 77,904 7,992 9.3 7.8 +1
Septembe

r 2010 86,155 77,367 8,788 10.2 8.3 +1

August 2010 87,203 78,109 9,094 10.4 8.2 +2
 
Worcester has 2% greater unemployment rates than the rest of the state. To combat high 
levels of unemployment, Oak Hill  CDC is a Work Force Central Unemployment Satellite 
office.  
 
 
 
 
 
 
 
                                                             
1 http://www.clrsearch.com/Worcester_Demographics/MA/01604/Crime-Rate 
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AGE OF HOUSING  STOCK 
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Oak Hill  CDC service areas have very old housing stock, and is in need of rehab and lead 
abatement. 
 

VACANCY AND  HOUSING  SUPPLY 
 
¶ Housing markets in Massachusetts are tighter than much of the country. While vacancies 

remain elevated compared to 2000, Massachusetts has one of the lowest vacancy rates in the 
country.  

¶ The 2010 owner vacancy rate of just 1.2 percent is the lowest of any state and less than half 
the US rate of 2.6 percent.  

¶ Median rents in 2009, at $988 per month, were also the 10th highest of any state. 2 
 
Lead Paint Abatement is key in our neighborhood, since any house built before 1978 could contain 
lead paint.  

                                                             
2 JOINT CENTER FOR HOUSING STUDIES OF HARVARD UNIVERSITY 1033 Massachusetts Avenue, 5th Floor •  
Cambridge, MA •  02138 •  617.495.7908 www.jchs.harvard.edu 
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Oak Hill  CDC is increasing the supply of affordable workforce rental housing priced to suit 
residents’ financial capability. Much of the housing stock is old, requiring renovation to 
modernize and overcome obsolescence, home improvement loans are harder than ever to 
secure.  OHCDC has set housing rehabilitation as our primary community stabilization 
response, and the HomeOwnership Center of Worcester is now home to newly devised 
lending, rehab, and lead abatement programs, community-wide.                                                                        
 

INCOM E SPENT ON HOUSING  
 

 
 
¶ Fully 18 percent of all households in Massachusetts (440,000 households) are severely cost 

burdened, defined as paying more than half their pre-tax income on housing costs. The rate 
is slightly higher than for the US overall.  

 
¶ An even larger 25 percent of renters in Massachusetts are severely burdened by housing 

costs.  
 
¶ Fully a third of all households earning less than the 2009 median Massachusetts household 

income of $64,081 were severely burdened with housing costs more than half their pre-tax 
incomes 3.  

 
¶ In our Community Survey, Oak Hill Found reporting differences of percentage of income 

spent on housing for adult resident participants and OHCDC tenants, the need for 
affordable rental housing is verified4.  

 

                                                             
3 JOINT CENTER FOR HOUSING STUDIES OF HARVARD UNIVERSITY 1033 Massachusetts Avenue, 5th Floor •  
Cambridge, MA •  02138 •  617.495.7908 www.jchs.harvard.edu 
4 Oak Hill CDC Community Data  
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Mass residents spend a great amount of income on housing. The City of Worcester and our 
Core Neighborhood housing marketing have even higher housing cost burdens.  

 
 

HOMEOWNERSHIP  AND  RENTING  
 
¶ Worcester has a high percent of renters. 
¶ Renting plays a larger role in the Massachusetts housing market than most other states. The 

2010 homeownership rate in Massachusetts was 65.3, which was below the US rate of 66.9 
and the 8th lowest of any state. According to the 2009 American Community Survey there 
were approximately 900,000 renter households and 1.6 million homeowners in 
Massachusetts5.   

 
REAL ESTATE MARKET  
 
¶ According to the Massachusetts Association of Realtors, the number of single family home 

sales dropped by 1.2 percent in 2010, while the median single family home price increased 
4.3 percent to $302,500.  

¶ Single family home sales in the US dropped 5.7 percent in 2010, while the median sales price 
increased less than 1 percent to $173,100.  

¶ The decline in home values has left 15.3 percent of all mortgaged homeowners in 
Massachusetts (228,450 homeowners) “under water,” owing more than their home was 
worth by the end of 2010.6  

 

 

 

                                                             
5 JOINT CENTER FOR HOUSING STUDIES OF HARVARD UNIVERSITY 1033 Massachusetts Avenue, 5th Floor •  
Cambridge, MA •  02138 •  617.495.7908 www.jchs.harvard.edu 
6 JOINT CENTER FOR HOUSING STUDIES OF HARVARD UNIVERSITY 1033 Massachusetts Avenue, 5th Floor •  
Cambridge, MA •  02138 •  617.495.7908 www.jchs.harvard.edu 
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Our neighborhood has High  home sales prices – Residents needs skillful  assistance in 
identifying a suitable home and assembling appropriate financing to acquire it.   
 

DELINQUENCY  AND  FORECLOSURE 
 

According to the Warren Group, in the month of July 2011, Massachusetts had 1,441 of foreclosure 
petitions, the highest number in nearly a year.  This is increased due to the backlog of families in 
trouble, and it is expected that it will take years for lenders to work through the bulk of foreclosure 
petitions still needed7.   
 
¶ Foreclosure rates in Massachusetts in 2010 were highest for low income and minority census 

tracts.  
¶ As of the fourth quarter of 2010, 7.1 percent of all loans in Massachusetts were seriously 

delinquent (90+ days delinquent or in foreclosure), which represents approximately 57,000 
homeowners in the state. This was an improvement from the 8.3 percent rate of a year ago.  

¶ Massachusetts had more foreclosures in Q4 of 2010 than Q4 of 2009. In the fourth quarter 
of 2010 there were 6,900 foreclosures started in the state – a number 6.8 percent higher than 
the fourth quarter of 2009. Delayed foreclosures resulting from a pause surrounding the 
“r obo-signing” issue are starting to move forward.  

¶ Completed foreclosures were more common in low-income neighborhoods, but were in 
areas of all types throughout the Commonwealth. The foreclosure rates in low-income 
neighborhoods (census tracts with median incomes below 80 percent of their metro area 
median income) in 2010 ranged from 2.3 percent in predominantly white neighborhoods to 
3.4 percent of all outstanding loans in predominantly minority areas. Foreclosure rates in 
higher-income neighborhoods were 0.9 percent in predominantly white neighborhoods and 
1.2 percent in those that were over 50 percent minority households. 8 

 

                                                             
7 Pilon, Matt.  “Foreclosures Weigh Heavy on Central Mass.” Worcester Business Journal. 9/6/11 
8 JOINT CENTER FOR HOUSING STUDIES OF HARVARD UNIVERSITY 1033 Massachusetts Avenue, 5th Floor •  
Cambridge, MA •  02138 •  617.495.7908 www.jchs.harvard.edu 
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FORECLOSURE RATES 
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As of September 6th, 2011, The Massachusetts Housing Partnership reported Worcester County 
contains more communities with high rates of homes either in foreclosure or bank owned than any 
other county in Massachusetts.    

 SERVICE AREA FORECLOSURE 
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In the City of Worcester alone, currently there are 1,631 distressed proprieties and ten of the top 
twenty municipalities with the highest rates of distressed properties are in Worcester County.  Four 
of the top twenty zip codes for distressed properties are in the City of Worcester (01603, 01604, 
01605 and 01607) and eight of the top twenty are in Worcester County9.  

 
10 01604 Is Oak Hill  CDC Service Area 

Massachusetts Average: 1 in every 1,068 housing units received a foreclosure filing in September 
2011 

Worcester County: 1 in every 751 housing units received a foreclosure filing in September 201111 

                                                             
9 Davis, Tim H. “State’s  housing market stronger than most; foreclosure impacts have been delayed” Massachusetts Housing Partnership. 8/8/11 
10 http://www.realtytrac.com/trendcenter/ma/worcester-trend.html 
11 The foreclosure rate is calculated by dividing the total housing units in the city (based on the most recent estimate 
from the U.S. Census bureau) by the total number of properties that received foreclosure filings during the month 
(using most recent monthly data available), and that number is expressed as a ratio (i.e. 1 in 100 housing units 
received a foreclosure filing during the month). The lower the second number in the ratio, the higher the foreclosure 
rate. So 1 in 100 is higher than 1 in 1000. 
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Our neighborhoods are beset with foreclosed properties, blighted and abandoned buildings.  
Responding to housing market shifts, Oak Hill  CDC has moved from new construction real 
estate development to community stabilization programming- of existing 
foreclosed/abandoned/blighted  properties. 
 

Community Stabilization and Sustainability Market Informs  
Oak Hill  CDC Line of Business 

 
Given market realities of Community Stabilization and Sustainability Oak Hill CDC strategically 
invests in the following Lines of Businesses: 
× Community Engagement: Brings youth and adult organizing, leadership and increases 

resident/community stabilization and sustainability. 
× Asset Management: Brings sustainable affordable housing to the community.  
× Real Estate Development: Creates affordable, sustainable housing and rehabilitates housing in 

our community, partially focusing on foreclosed properties and support for homeowners.  
× The NeighborWorks® HomeOwnership Center of Worcester: Provides housing Promotion 

and Preservation services for residents of all of Worcester County, including foreclosure 
counseling, lending, rehabilitation support and First Time HomeBuyer Education.  
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Strategic Priority:  

Community Engagement 
 

Oak Hill CDC is committed to maximizing the significant existing human resources to increase 
impact of the agency’s programs and to foster community ‘ownership’.  Oak Hill CDC plays a central 
role in community organizing and providing services which help to empower community residents 
to make positive changes.   
 

YOUTH  INDICATOR S:  

RACE 

Race Grafton 
St. School 

Union 
Hill  

East 
Middle 

North 
High 

City State 

African/American or 
Black 

14.1 17.7 14.3 19.2 13.8 8.2 

Asian 
 

9.4 4.8 7.7 8.4 8.1 5.3 

Hispanic or Latino 42.7 51.1 45.4 41.3 37.3 14.8 
Multi-race, non-
Hispanic 

3.6 8.4 1.6 1.7 3.0 2.2 

White 
 

29.4 18.0 30.5 29.4 37.5 69.1 

 
INCOME  INDICATORS  

Indicators Grafton 
St. School 

Union 
Hill  

East 
Middle 

North 
High 

City State 

Limited English 
Proficiency 

37.5 38.9 25.5 20.8 26.6 6.2 

Low-Income 
 

85.9 97.4 89.7 80.3 71.8 32.9 

Special Education 
 

16.1 19.9 27.1 24.5 20.4 17.0 

First Language not 
English 

41.9 42.1 49.2 48.5 41.3 15.6 

 
 
**  Bolded numbers indicate percentages that exceed city averages 
 
Our schools are a reflection of our community, and show the high levels of diversity, high 
levels of low income families and a high rate of families who do not speak English as their 
first language. 
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Closer Look: Core Elementary School: Union Hill  Elementary 

RACE 

 

INCOME  INDICATORS  

 

EDUCATIONAL  ATTAINMENT  
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12 

Mobility  Rate for School: 38%- High  above state average 
¶ In 2009 the percentage of students at Union Hill who enter or leave the district during 

the school year was 36.2%  
¶ The mobility rate—the percentage of students who stayed at the school for the entire 

year—was only 78.8%. That means nearly 1/3 of the school’s students arrived or left 
during the school year.   

¶ In March of 2010, the state designated Union Hill as a “Level  4” public schools, 
considered to be “underperforming” by state standards, using four years of MCAS scores 
as the major determining factor13.  

 
Although Improvement has been made, Union Hill  School continues to need support for 
its families, to assist children inside and outside of the classroom. Connecting with and 
supporting Union Hill  Elementary School’s  Turnaround plan is key to assisting the 
school and effective community outreach.   

 

 

 
 

 

 

 

                                                             
12 http://profiles.doe.mass.edu/search/search.aspx?leftNavId=11238 
13 Source: Changing of the School Yard , Worcester Magazine 
http://worcestermagazine.com/content/view/5411/ 
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ADULT  INDICATORS  

INCOME  

INCOME AND 
BENEFITS (IN 

2009 INFLATION-
ADJUSTED 
DOLLARS)  

Census  
Tract  
7324 

City  of 
Worcester  

Worcester  
County  

Massachuse
tts  USA 

Total  
households  2,130 68,249 292,724 2,465,654 112,611,029 
Less than $10,000 16.0% 11.9% 6.3% 6.8% 7.4% 
$10,000 to $14,999 11.1% 6.8% 4.9% 5.0% 5.6% 
$15,000 to $24,999 9.7% 11.1% 8.4% 8.3% 10.8% 
$25,000 to $34,999 16.5% 9.8% 8.3% 8.0% 10.6% 
$35,000 to $49,999 9.6% 13.5% 11.7% 11.4% 14.3% 
$50,000 to $74,999 15.5% 18.1% 18.1% 17.3% 18.7% 
$75,000 to $99,999 8.2% 12.1% 14.4% 13.7% 12.3% 
$100,000 to 
$149,999 10.3% 11.1% 17.3% 16.4% 12.1% 
$150,000 to 
$199,999 3.2% 3.6% 6.1% 6.7% 4.2% 
$200,000 or more 0.0% 2.0% 4.5% 6.4% 4.0% 

            
With earnings 73.7% 75.2% 80.7% 80.1% 80.1% 
With Food 
Stamp/SNAP 
benefits in the past 
12 months 26.9% 13.6% 7.1% 7.0% 8.5% 

 

Residents in our community are low-income and the Community Engagement and Workforce 
Development services we provide to them are critical in developing their employment skills and 
increasing their income.  
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EDUCATION  

 Overalls 

Core 
Census 
Tract 
7324 Worcester  

Worcester 
County Massachusetts 

U
S
A 

Percent high school 
graduate or higher 

73.6% 83.8% 88.1% 89.00% 84.6% 

Percent bachelor's 
degree or higher 

9.6% 29.3% 32.2% 38.20% 27.5% 

 

Oak Hill CDC service area low rates of Educational attainment and continues to partner with 
both local schools, and Work Force Education to improve adult and youth educational rates in 
our community.  

 
UNEMPLOYMENT  

Month Year Labor 
Force Employed Unemployed 

Worcester 
MA Rate    

Rate  Difference 
August 2011 87,853 79,973 7,880 9 7 +2.00 

July 2011 87,514 78,932 8,582 9.8 7.8 +2.00 
June 2011 88,340 79,505 8,835 10 7.8 +2.20 
May 2011 86,173 78,191 7,982 9.3 7.4 +1.90 

April 2011 86,043 78,511 7,532 8.8 7.4 +1.40 

March 2011 85,794 77,994 7,800 9.1 8.2 +0.90 
February 2011 85,480 77,534 7,946 9.3 8.6 +0.70 
January 2011 86,442 77,769 8,673 10 8.9 +1.10 
Decemb

er 2010 86,156 78,292 7,864 9.1 8 +1.10 

Novemb
er 2010 86,258 78,127 8,131 9.4 8.1 +1.30 

October 2010 85,896 77,904 7,992 9.3 7.8 +1.50 
Septemb

er 2010 86,155 77,367 8,788 10.2 8.3 +1.90 

August 2010 87,203 78,109 9,094 10.4 8.2 +2.20 
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To combat high levels of unemployment, Oak Hill CDC is a Work Force Central Satellite office. 

 

RACE 

OCCUPATION 
Census  

Tract  
7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Civilian  
employed  
population  16 
years  and over  2,435 83,784 396,792 3,292,019 

141,303,
145 

Management, 
professional, and 
related occupations 16.7% 34.1% 39.1% 42.1% 34.8% 
Service 
occupations 30.7% 20.4% 16.1% 16.3% 16.9% 
Sales and office 
occupations 27.8% 25.3% 24.8% 24.6% 25.6% 
Farming, fishing, 
and forestry 
occupations 1.5% 0.3% 0.2% 0.2% 0.7% 

Construction, 
extraction, 
maintenance, and 
repair occupations 5.8% 6.6% 8.2% 7.5% 9.5% 

Production, 
transportation, and 
material moving 
occupations 17.5% 13.3% 11.6% 9.3% 12.5% 

 

Our community has almost twice the national average in “service delivery” employment, 
educating and partnering with Work Force Central can increase our communities income levels 
and ability to work in other industries.  

 

 

 

 

 

 



Oak Hill CDC 
2012 

57 

 

HOUSING  

 

 

Our residents are burdened with housing costs, we will continue to provide Affordable Rental 
Units, Real estate development and Homeownership Promotion/Perseveration.  

 

DURATION  OF RESIDENCY 

YEAR OF ENTRY 
Census  

Tract  
7324 

City  of 
Worcester  

Worcester  
County  

Massachuse
tts  USA 

Population born 
outside the United 
States 1,692 43,561 104,026 1,070,592 41,224,878 

  
Native  492 10,054 21,492 150,278 3,882,008 

Entered 2000 or 
later 34.8% 19.1% 20.2% 20.7% 17.2% 
Entered before 
2000 65.2% 80.9% 79.8% 79.3% 82.8% 

  
Foreign  born  1,200 33,507 82,534 920,314 37,342,870 

Entered 2000 or 
later 27.7% 34.6% 31.4% 29.9% 27.7% 
Entered before 
2000 72.3% 65.4% 68.6% 70.1% 72.3% 
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High level of newcomers in the neighborhood: 34.8% or almost double the rate of the national 
average for Native Americans entering the US after 2000.   

ACCESS TO TRANSPORTATION  

VEHICLES 
AVAILABLE  

Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  MA USA 

Occupied  
housing  units  2,130 68,249 292,724 2,465,654 112,611,029
No vehicles 
available 19.7% 14.9% 7.8% 11.70% 8.8%
1 vehicle available 47.7% 43.5% 33.1% 35.60% 33.2%
2 vehicles available 28.6% 31.4% 41.0% 37.30% 38.0%
3 or more vehicles 
available 4.0% 10.2% 18.1% 15.30% 20.0%
No telephone 
service available 11.3% 3.8% 2.9% 3.00% 4.2%

 

Limited Access to Reliable Transportation: 1/5 of our population does not have a vehicle 
available, and double the national average do not have telephone service, showing the low 
economic status of our residents.  

 
RACE 

 

 
Census 
Tract 
7324 

City of 
Worcester 

Worcester 
County Massachusetts USA 

Total 
population 6,683 178397 795,726 6,511,176 301,461,533 

White 61.1% 78.60% 88.8% 82.8% 74.5% 
Black or 

African 
American 13.1% 9.20% 3.4% 6.1% 12.4% 

American 
Indian and 
Alaska Native 0.0% 0.20% 0.2% 0.2% 0.8% 

Asian 4.8% 5.30% 3.6% 4.8% 4.4% 
Hispanic 21% 6.60% 4% 6.10% 7.90% 

 

Our community has a high level of diversity and we must market to all segments of our 
population.   

English as a Second-Language 
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LANGUAGE  
SPOKEN AT 

HOME 

Census  
Tract  
7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Population 5 
years and over 6,122 167,675 746,105 6,125,623 280,601,189 
English only 59.6% 68.9% 83.5% 79.6% 80.4% 
Language other 
than English 40.4% 31.1% 16.5% 20.4% 19.6% 

Speak English less 
than "very well" 20.1% 17.4% 7.5% 8.5% 8.6% 

Spanish 25.4% 15.0% 6.6% 7.0% 12.1% 
Speak English 

less than "very 
well" 14.1% 8.7% 3.3% 3.1% 5.7% 

 

Our community has high rates of non-English speaking residents.  

 

CRIME  

¶ In 2009, Worcester was 438.9 per 100,000 , United States Average 319.2. 

¶ Worcester Police have reported to Oak Hill CDC they have seen a 35% spike in crime in 
the 01604 zip code.  

 

 
 
Crime Risk Index (100 = National Average): Index score for an area is compared to the 
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national average of 100. A score of 200 indicates twice the national average total crime risk, while 
50 indicates half the national risk.14  

With increasing levels of crime in our neighborhood, Oak Hill  CDC will  continue to 
provide after school programming for youth, crime watch meetings and work with local 
police to improve safety in our neighborhood.  

 
COMMUINTY  SURVEY REPORT 

 
¶ Adult and youth resident, as well as Scattered Site tenant participants 

reported needs to address drug activity, crime, violence, gangs and safety. 
Youth would like more summer programming and educational support. 
Adults would like assistance with schools, streets/potholes/sidewalks, 
appearance/cleanliness followed by the needs for help with condition of 
housing and noise. 

¶ Upsala tenant participants top priorities were appearance/cleanliness and 
safety followed by access to health care, condition of housing and lighting.  

¶ Scattered site tenant participants want help with lighting,  access to health 
care and parking. 

¶ Some partner participants want more opportunities to collaborate beyond 
referrals. 

Community Assets 
¶ There are many assets identified by multiple OHCDC constituencies; these 

assets should help OHCDC allocate resources for sustainability and/or  
more resources to areas of needs.  

¶ Business participants’ assets relative to their ties ‘here’ may offer opportunities 
for connecting the businesses more fully with the neighborhood and/or 
harnessing them as resources more fully.  

¶ Partnership assets reveal the need for continued collaborative work and its 
inherit value 

Community Needs 
¶ Multiple  constituencies (adult and youth, business, resident, Scattered Site 

tenants) reported needs to address drug activity, crime, violence, gangs and 
safety-this denotes a need for this to be a priority area for OHCDC 

¶ The following priorities must be weighed against OHCDC resources: 
o Youth residents would like more summer programming and educational 

support. 
o Adults residents would like assistance with schools, 

streets/potholes/sidewalks, appearance/cleanliness followed by the needs 
for help with condition of housing and noise. 

o Upsala tenant participants/  top priorities of appearance/cleanliness and 
safety were coupled with consistently high marks generally for quality of life.   

                                                             
14 http://www.clrsearch.com/Worcester_Demographics/MA/01604/Crime-Rate 



Oak Hill CDC 
2012 

61 

 

o Scattered site tenant participants want help with lighting,  access to health 
care and parking. 

o Some partner participants want more opportunities to collaborate beyond 
referrals. 

 
 

Community Engagement Market Informs  
Oak Hill  CDC Line of Business 

 
Given market realities of Community Stabilization and Sustainability Oak Hill CDC strategically 
invests in the following Lines of Businesses: 
× Community Engagement: Brings youth and adult organizing, leadership and increases 

resident/community stabilization and sustainability. 
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Strategic Priority:  
Increasing Awareness of our Brand 

 
Though extensive research, we believe our residents and partners lack understanding of the 
depth and breadth of our work in the community and the positive impacts which they have 
helped to bring about.  
 
Neighborhood Information 
¶ Adult resident and tenants participants received their information about neighborhood 

happenings from their neighbors, families and friends, while youth resident participants 
received this information from Oak Hill’s  Teen Inspirators. Scattered Site tenants also 
noted that they get this information from newspapers and flyers in local businesses. 
Both Scattered Site and Upsala tenants also reported getting this information from 
Radio/TV . 

¶ Business participants glean their information about neighborhood happenings via 
websites, the Canal District  and other groups and customers 

 
OHCDC Awareness and Involvement 
¶ Youth resident participants all reported involvement in Teen Inspirators and at OHCDC 

in general; Adult resident participants reported some minor involvement with OHCDC  
(mostly 1% for each item) but the majority reported no involvement at all. 

¶ Upsala tenant participants reported high involvement with OHCDC via Suppers, Crime 
Watch, Toys for Tots and Community Picnic/Block Party.  Scattered Site tenants report 
minor involvement (mostly 12% for each item) with OHCDC via Community 
Engagement/Resident Leadership, Community Garden, Suppers, Community Picnic/Block 
Party and First Time Homebuyers class, except all who participated in Toys for Tots. 

¶ Business participants reported that they did not know about OHCDC (80%) with those 
who did know OHCDC being located near to the offices.  

 
Partnership 
¶ Partners stated that Oak Hill  CDC is “the  voice of the neighborhood.” 
¶ Partner participants expressed a positive view of their experiences with OHCDC. 

Results show that it is important to focus efforts in partnership to look for effective ways to 
use scarce resources and collaborating to provide services, to reduce duplication, and to 
ensure opportunities are not missed.  

 
OHCDC Tenancy 
¶ Upsala tenant participants rated their tenancy experience Good (60%) with high marks 

for Layout, Location, Building, Features, Appliances and Safety.  Staff interactions were 
rated as Good (86%) with high marks for OHCDC, Maintenance and Property Management 
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¶ Scattered Site tenant participants rated their tenancy experience Good (37%) with high 
marks for Appliances, Outdoor Space and Safety.  Staff interactions were rated as Good 
(37%)  

 
Participant Experiences 
¶ Real (versus virtual) social networks account for the ways in the majority of respondents 

receive information about neighborhood happenings (neighbors, families and 
friends); this is coupled with information from newspapers and flyers in local 
businesses offering additional methods for engaging area businesses and helping them learn 
about OHCDC.  

 
OHCDC Awareness and Involvement 
¶ Outreach needs to be focused on adult resident participants, Scattered Site tenants and 

businesses. 
¶ Partner participant outreach should be maintained 

OHCDC Tenancy 
¶ Upsala tenant support and systems are working well; there is room for improvement in 

most areas related to Scattered Site tenant interactions and support  
¶ Partner participants noted the following assets: holding events together, minimizing  

lost opportunities, applying jointly for funding and using scarce resources and 
leveraging talents.15  

 
Oak Hill  CDC will  use this new knowledge to increase awareness of our programming in 
the community to residents, businesses and community partners.  
 
 

Increasing Awareness of our Brand Market Informs  
Oak Hill  CDC Line of Business 

 
Given market realities of Community Stabilization and Sustainability Oak Hill CDC strategically 
invests in the following Lines of Businesses to continue to promote our services and increase 
our brand in the community: 
× Community Engagement: Brings youth and adult organizing, leadership and increases 

resident/community stabilization and sustainability. 
× Asset Management: Brings sustainable affordable housing to the community.  
× Real Estate Development: Creates affordable, sustainable housing and rehabilitates housing in 

our community, partially focusing on foreclosed properties and support for homeowners.  
× The NeighborWorks® HomeOwnership Center of Worcester: Provides housing Promotion 

and Preservation services for residents of all of Worcester County, including foreclosure 
counseling, lending, rehabilitation support and First Time HomeBuyer Education.  

                                                             
15 Community Data Report, Oak Hill CDC 2011.  
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Strategic Priority:  

Expansion to underserved people and communities 
In reviewing the increasing needs of our service area as well as the expanded impact of the 
Neighborworks ® Homeownership Center programs, we have embarked on a fact finding strategy 
to insure that our programs are targeted to those who need us most, where they need us most, and 
are consistent with our mission and overall Community Level Outcomes.  
 
Completed foreclosures were more common in low-income neighborhoods, but were in areas of all 
types throughout the Commonwealth. The foreclosure rates in low-income neighborhoods (census 
tracts with median incomes below 80 percent of their metro area median income) in 2010 ranged 
from 2.3 percent in predominantly white neighborhoods to 3.4 percent of all outstanding loans in 
predominantly minority areas. Foreclosure rates in higher-income neighborhoods were 0.9 percent 
in predominantly white neighborhoods and 1.2 percent in those that were over 50 percent minority 
households16.  
 
Worcester County has a sub-prime mortgage rate of 29%, the highest in the state17.  
 

RATES OF SUBPRIME LENDING  
 

 

 

 

 

 

 

 

 

18 

Lenders targeted Minority Populations, Black & Hispanic (As seen above) for subprime mortgages.  

                                                             
16 JOINT CENTER FOR HOUSING STUDIES OF HARVARD UNIVERSITY 
1033 Massachusetts Avenue, 5th Floor •  Cambridge, MA •  02138 •  617.495.7908 
www.jchs.harvard.edu 
17 New York Times Online 
18 Federal Reserve Bank of Boston 
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INCOME  

INCOME AND 
BENEFITS (IN 

2009 INFLATION-
ADJUSTED 
DOLLARS)  

Census  
Tract  
7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Total  
households  2,130 68,249 292,724 2,465,654 

112,611,02
9 

Less than $10,000 16.0% 11.9% 6.3% 6.8% 7.4% 
$10,000 to $14,999 11.1% 6.8% 4.9% 5.0% 5.6% 
$15,000 to $24,999 9.7% 11.1% 8.4% 8.3% 10.8% 
$25,000 to $34,999 16.5% 9.8% 8.3% 8.0% 10.6% 
$35,000 to $49,999 9.6% 13.5% 11.7% 11.4% 14.3% 
$50,000 to $74,999 15.5% 18.1% 18.1% 17.3% 18.7% 
$75,000 to $99,999 8.2% 12.1% 14.4% 13.7% 12.3% 
$100,000 to 
$149,999 10.3% 11.1% 17.3% 16.4% 12.1% 
$150,000 to 
$199,999 3.2% 3.6% 6.1% 6.7% 4.2% 
$200,000 or more 0.0% 2.0% 4.5% 6.4% 4.0% 

            
With earnings 73.7% 75.2% 80.7% 80.1% 80.1% 
With Food 
Stamp/SNAP 
benefits in the past 
12 months 26.9% 13.6% 7.1% 7.0% 8.5% 
 

Oak Hill  CDC community members are of a lower income than other populations, and are 
in greater need of income support services.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Oak Hill CDC 
2012 

66 

 

RACE 
 

 
Census 
Tract 
7324 

City of 
Worcester 

Worcester 
County Massachusetts USA 

Total 
population 6,683 178397 795,726 6,511,176 301,461,533 

White 61.1% 78.60% 88.8% 82.8% 74.5% 
Black or 

African 
American 13.1% 9.20% 3.4% 6.1% 12.4% 

American 
Indian and 
Alaska Native 0.0% 0.20% 0.2% 0.2% 0.8% 

Asian 4.8% 5.30% 3.6% 4.8% 4.4% 
Hispanic 21% 6.60% 4% 6.10% 7.90% 

 
Oak Hill  CDC has a much higher rate of diversity than the city, county, state and United 
States.  

English as a Second-Language 

LANGUAGE  
SPOKEN AT 

HOME 

Census  
Tract  
7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Population 5 
years and over 6,122 167,675 746,105 6,125,623 280,601,189 
English only 59.6% 68.9% 83.5% 79.6% 80.4% 
Language other 
than English 40.4% 31.1% 16.5% 20.4% 19.6% 

Speak English less 
than "very well" 20.1% 17.4% 7.5% 8.5% 8.6% 

Spanish 25.4% 15.0% 6.6% 7.0% 12.1% 
Speak English 

less than "very 
well" 14.1% 8.7% 3.3% 3.1% 5.7% 
 

Oak Hill  CDC has a highly level of linguistically diversity in our community, and must 
continue to outreach to linguistically underserved populations. 
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Expansion to Underserved Communities and Populations Market Informs  

Oak Hill  CDC Line of Business 
 
Given market realities of Community Stabilization and Sustainability Oak Hill CDC strategically 
invests in the following Lines of Businesses to provide activities to underserved comminutes 
and populations: 
× Community Engagement: Brings youth and adult organizing, leadership and increases 

resident/community stabilization and sustainability. 
× Real Estate Development: Creates affordable, sustainable housing and rehabilitates housing in 

our community, partially focusing on foreclosed properties and support for homeowners.  
× The NeighborWorks® HomeOwnership Center of Worcester: Provides housing Promotion 

and Preservation services for residents of all of Worcester County, including foreclosure 
counseling, lending, rehabilitation support and First Time HomeBuyer Education.  
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Strategic Priority:  
Organizational Financial Sustainability  

 
A concern raised through the planning process was there is a lack of unrestricted, operational 
funding.  This, in turn, limits the programming possibilities of the agency.   Housing and economic 
development funding resources have changed dramatically. Traditional sources are overburden by 
demand, new opportunities require entire new programs to be developed and implemented. 
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¶ Americans gave more than $290.89 billion to their favorite causes despite the economic 
conditions. Total giving, when adjusted for inflation, was up 3.8 percent in 2010. This slight 
increase is reflective of recovering economic confidence. 

¶ The greatest portion of charitable giving, $211.77 billion, was given by individuals or 
household donors. Gifts from individuals represented 73 percent of all contributed dollars, a 
slight increase from 2009 figures.  

¶ Charitable bequests, which are made by individuals, totaled $22.83 billion or 8 percent of 
total giving. Charitable bequests rose an estimated 18.8 percent. The sum of gifts by 
individuals and charitable bequests is $234.6 billion or 81 percent of total giving.  

¶ Foundations gave $41 billion, accounting for 13 percent of all philanthropy in the USA. 
¶ Individual, bequest and estimated family foundation giving combined were approximately 

$254.10 billion or 87 percent of total giving. 
¶ Corporate giving, which is tied to corporate profits, rose an estimated 10.6 percent to $15.29 

billion. This reflects an increase in corporate in-kind donations. Corporate giving accounted 
for 5 percent of all charitable giving. (Corporations do invest additional advertising dollars in 
cause-related marketing as a business expense.)19  

 

 

                                                             

19 http://www.nps.gov/partnerships/fundraising_individuals_statistics.htm 
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Oak Hill  CDC Resource Development  
Response to Market Conditions 

Oak Hill CDC has experienced these harsh fundraising realities. With decreased Community 
Foundation & Government funding, and increased Corporate & Individual Giving Oak Hill CDC 
has set forth a new Resource Development Plan increasing Corporate and Individual Giving to 
provide a sustainable future for Oak Hill CDC. Details of this plan can be found in our Resource 
Development Plan included earlier in this document.  
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Market Study Source Summary: 
¶ Adult , Business, Partner and Youth Resident Focus Groups, Spring 2011 
¶ City of Worcester Office of Neighborhood and Housing Development 
¶ Common Pathways 
¶ Foreclosure.com 
¶ Interviews with OHCDC Staff and Business Association, Spring 2011 
¶ MA Department of Education 
¶ MA Department of Housing and Community Development 
¶ MA Labor Market Information 
¶ Mass Housing 
¶ Mass Housing Partnership  
¶ Massachusetts Housing Partnership 
¶ No Child Left Behind Report Card 
¶ NY Times 
¶ Oak Hill CDC resident surveys in 2011 
¶ One Stop Career Center, The City Manager’s Office of Employment & Training, Worcester 

MA 
¶ Realty Trac 
¶ United States Census Bureau 
¶ Warren Group 
¶ Worcester Academy Neighborhood Stabilization Plan 
¶ Worcester Police Department 
¶ Worcester Research Bureau 
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Oak Hill  CDC Partners 
 

City of Worcester Partners Benefit Impact 

City Manager’s Office Neighborhood Clean Ups 
KaBOOM! Playground Build 

Buy Worcester Now 
Institute for Energy Innovation and 

Sustainability 

Leadership for Community 
Projects 

Housing CDBG Affordable Housing 
Lead Abatement Contract 

Neighbor Hood Revitalization Strategy 
Affordable Housing & 

Foreclosure 
NSP 

Funding & 
Programming 

Economic Development NRSA Business Improvement 
Program 

Business Micro Lending 
Street Scape Improvements 

Funding& 
Programming 

Inspectional Services Foreclosure, Abandoned & Blighted 
Properties 

Identifying Problem priorities: 
Coordinate community 

stabilization activities and notify 
Oak Hill CDC 

 
Police Gang Information, Crime Incidents, 

Responding to Come 
Oak Hill CDC, the community 
and the Police working together 

have a greater impact in 
decreasing neighborhood crime 

Workforce Central Job Database 
Skill Building 

Employment Services 
Sate light office at Oak Hill CDC 

Increased employment skill 
development for Neighborhood 

Residents 

Parks Youth Programming, recreation Park improvement and Safety 

Worcester Public Works Physical Conditions of Roads, streets, 
lighting, safety & traffic 

Safer community 

Worcester Public Schools Community Partnership Connecting 
Community Resources into public 

schools 

Increased access and 
partnership with educational 

Community 
Union Hill Elementary School Improving Education 

Community Engagement 
Security 

Recreation 
Wraparound Services 

After School Care 
 

Fiscal Sponsor 
Governance Council 

New Library 
New playground  

Heighted Community 
Engagemnt 

Worcester East Middle School Middle school youth education, college 
and career readiness programming 

AVID  program 
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Community Partners Benefit Impact 

Attorney General 

Foreclosure Funding 
Affordable Housing Initiative 
Financial Literacy 

Morgan Stanley settlement 
funds 
Foreclosed Properties to 
redevelop 
Homeowner Financial literacy 
Program 

Big Brothers Big Sisters of 
Central MA Youth Programming Mentors of at risk youth 

Canal District Alliance Economic Development  Streetscape funding 
Central MA Center for Healthy 

Communities (CMCHC) Health Disparity advocacy Planning, research funds 

Central Mass Housing Allaince Housing supports 
Homeless 

Housing Financial & resources 
to keep residents housed 

Chamber of Commerce Economic Development Jobs for our community 
CHAPA Advocacy 

Funding 
Governance 

Community development, 
Affordable housing advocacy, 
state resources to deliver 

City of Worcester City 
Manager’s Office 

Affordable Housing production 
funding 

CDBG funding, Lead 
Abatement Funding 

City of Worcester Youth 
Opportunities Office Youth programming Youth programming 

Clark University Economic development 
Data analysis 
Youth programming development 

Market data analysis 
Hope Coalition – youth 
programming 

Common Pathways Common Housing research, planning 
and housing sector coalition building 

Increased understanding and 
coordination of affordable 
housing sector 

Dismas House Prisoner reentry program  Positive integration and 
advocacy for returning residents 

Dynamy 
College readiness 

Increased high school 
graduation and higher 
educational attainment 

Edward M. Kennedy 
Community Health Center 

Primary health care 
Specialty in culturally competency Healthier residents 

Family Health Social Services 
Health Services Access to services for residents 

Friendly House 

Basic Human Needs 

Youth programming, food 
bank, youth employment, 
recreation, healthy lifestyle 
choices 

Girls CHOICE College readiness programming AVID  funding 
Girls, Inc. 

Gender specific youth programming 
Girls Clubhouse facility 
Sports, recreation 
Financial Literacy, educational 
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programming, healthy lifestyles 

Grafton Hill Business 
Association Business advocacy 

CSX investments 
Scholarships for youth 
Political advocacy 

Guild of St. Agnes Childcare, early education After school programming at 
Union Hill Elementary 

Hector Reyes House Latino Recovery Culturally enhanced recovery & 
community reentry program 

Henry Lee Willis Center Full Service Neighborhood Center 
specializing in serving the African 
American community 

Provision of basic human needs 
services,  
Increased access to culturally 
specialized programming 

HOPE Coalition Youth college readiness, healthy 
lifestyles, and minority  

College readiness and leadership 
development programming 

Institute for Economic 
Inclusion 

Consortium of low income serving 
agencies to improve the economic 
attainment of low income people 

Residents take advantage of 
earned income tax credit, build 
personal assets: IDA  accounts 

Institute for Engaged Citizens Civics Advocacy  
Increasing voter participation in 
election process  

City Council Debate 
School Committee Debate 

Investing in Girls Alliance Girls specific programming Life skill development skills 
specific to girls 

KaBOOM! Redevelopment of green space, safe 
recreation space 
 

Child designed Play space 
Refurbishment of Banis Park 
New playground at Union Hill 
Elementary School 

Legal Aid of Massachusetts 

Legal counsel for staff, homeowners 

Reduces rates of foreclosure, 
legal representation for 
homeowners increased expertise 
of housing counseling staff 

Mass Housing Affordable housing lending First time homebuyer resources 
Mass Housing Investment 

Corporation Affordable Housing Investment Funds NSP I & II  funding 

Mass Housing Partnership Down payment assistance 
 

Soft second funding for low 
income homebuyers, saving 
PMI 

Massachusetts Association of 
Community Development 
Corporations (MACDC) 

Advocacy Funding 
Legal Governance improvement 

North High School Educational enhancement 
programming 

Higher levels of minority and 
overall graduates 

Pernet Family Health Center 

Youth programming, health 

Multi- million dollar Park 
refurbishment  
Leadership & Civics Academy 
 

Regional Environmental 
Council Green space 

Healthy lifestyle programming 

Community gardens 
Worc. Lead Abatement 
Coalition 
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SeedCo Housing counseling Foreclosure Funding 
South Worcester Neighborhood 

Improvement Center Housing rehab oversight for 
homeowners 

Homeowner education and 
oversight to prevent them from 
being taken advantage of  

Substance Abuse Coalition for 
Central MA Youth (SACCMY) Youth substance abuse prevention Science based programming to 

prevent substance abuse 
Toys for Tots Helping Families in need Service over 8,000 families  

UMass Memorial Medical 
Center Youth programming 

Employer based housing development 

HOPE coalition  
Down payment assistance 
 

United Way of Central 
Massachusetts Housing counseling and affordable 

housing development 

Employer 
networking/outreach/marketing 
Foreclosure 
Advocacy 

Worcester Academy 

Facilities 
Youth programming 
Education 
Economic development 
Affordable housing development  
Community stabilization 
Resource development 
Marketing 

Recreational space for youth 
Summer sports camp 
Scholarships 
New library for Union Hill 
Elementary School, physical 
education, science and 
technology facilities 
Revolving loan fund for 
homeowners 
Master planning for community 
stabilization/economic 
development 
 

Worcester Community Action 
Council (WCAC) Educational improvement 

programming, youth programming, 
Head Start 
 

Adult and youth literacy, IDA  
asset building, career readiness 
& workforce development, 
interview coaching and attire, 
snap, childcare 

Worcester Community Housing 
Resources Lending capital 

Receivership coordinator 

Founding Partner Nw Hocw 
Manage OHCDC/NW & 
Worcester Academy  Revolving 
Loan funds 
Receivership loan fund 

Worcester Education 
Collaborative Educational enhancement for 

Worcester Public Schools 

Coordinates non-profit partner 
investment in Worc. Public 
Schools 

Worcester Polytechnic Institute 

Engineering capacity to review capital 
needs, energy and green opportunities 

Student Interns develop 
Capital plan for Union Hill 
School 
Direct connection between of 
Worcester Polytechnic Institute 
resources into our community 

Worcester Public School Safety 
Center 

Youth crime 
Gangs 
Bullying 

Connection to police, schools, 
city administration and 
community to protect youth for 
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 violence 

Worcester Senior Center Senior services 
Facility 
Quinsigamond Community College 
Food service program 

Outreach/marketing to seniors 
Facility use events 
Low cost food for community 
events 

Worcester State University Student interns Data collection in neighborhood 
Workforce Central 

Access to resources for job seekers 
 improving economic functioning 
 

Increasing higher 
education/career readiness, 
Reducing unemployment 
Job search data base 
Services for job seekers 
Resume, interview coaching 

YOU, Inc. 

Youth services 

Psychiatric 
Behavioral 
College readiness 
Youth programming 

YWCA of Central 
Massachusetts Advocacy 

Housing, childcare, career 
center, wellness programming, 
skill building 
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COMMUNITY  NEEDS ASSESSMENT 2011 

Neighborhood Data Project -Baseline 
 

DESCRIPTION  OF THE  PROJECT 
Since 1972, Oak Hill Community Development Corporation (OHCDC) has been working to 
improve the physical condition of the Union Hill, Oak Hill and Upsala Street neighborhoods of 
Worcester as we improve the quality of life and economic status of those that live and work here.  In 
2009, Oak Hill CDC created a 3 year strategic plan which identified the need to measure baseline 
data in our neighborhood.  The baseline data collected would be used to measure change over time 
and investments in the community.   
 
GOALS 
Accurately inform resident, business, youth and partner perceptions understanding vaule and sense 
of family with agency and program functioning. 
 
METHODOLOGY  OF COLLECTION  
Residents 
Neighborhood Street Survey – Blitz  Day (N=88) 
¶ Volunteers completed door-to-door facilitated surveys with 3% of the adult residents. The 

day began with training and then teams were assigned sub-areas of the neighborhoods 
served by OHCDC to ensure every block in our neighborhood was represented in our data.  
(Confidence Interval of 10.2; Confidence Level 95%). Surveys were available to participants 
in English, Spanish, Portuguese and Vietnamese. 

Youth Focus Group (N=3)  
¶ Focus groups were conducted with youth via the OHCDC’s  Teen Inspirators 

Program. The focus group was facilitated by the program staff and a scribe recorded 
participant conversation. In addition, participants were asked to complete a 
demographics form anonymously 

Tenants Survey   
Upsala Apartments (N  = 30)  

¶ Worcester State University students met with residents of OHCDC’s  Upsala Elder 
Apartment and surveyed 60% of residents in the building. 

Scattered Site Apartments   (N=8)  
¶ Worcester State University students met with residents of OHCDC’s  Scattered Site 

Apartment and surveyed 38% of these tenants. 
Partner Survey   (N  = 13)  

¶ A web-based survey was sent to OHCDC Partners.  
Business Survey  (N=69) 

¶ Worcester State Students and Oak Hill CDC’s  Teen Inspirators completed 
Facilitated Surveys with 46% of businesses in the Canal District, Providence Street, 
Upper and Lower Grafton Street areas.  
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Data Analysis 
Data analysis took place in three phases: 

1. Quantitative data was tabulated and analyzed by Math students from Worcester State 
University 

2. Quantitative data was additionally analyzed by CommunityBuild except for Partnership data 
which was analyzed using SurveyMonkey and compiled by OHCDC 

3. Qualitative data was analyzed by CommunityBuild to examine data for saturation.  
Consultants compiled quantitative data, and results were coded and grouped into themes by 
the team using a modified Concept Mapping Technique (Trochim as cited in Witkin & 
Altschuld, 1995), whereby themes were identified as repetitive and/or striking and then 
grouped into thematic categories.  These categories were then used to develop findings and 
inform recommendations. All data analysis engaged multiple members of the team to 
provide inter-rater reliability. 

 
 

KEY FINDINGS:  

Demographics of Participants 
¶ Adult resident participants were more often males, between the ages of 25-55 years, white 

and English-speaking.  Most identified as parents/caregivers with children attending school 
in the neighborhood.   

¶ Youth resident participants were all females, between the ages of 14 – 17 years, Latina 
with most speaking English and Spanish and all attending North High School  

¶ Upsala tenant participants were mostly females, 55 years or older, white and English-
speaking. Scattered Site tenants were also female, between the ages of 25-55 years, English-
speaking and Black.  

¶ Business participants reported being the neighborhood for 10 years or more, mostly male 
and white (although quite diverse) and English-speaking (although speaking many other 
languages).  45% reported employing neighborhood residents and 67% were members of the 
Grafton Hill Business Association. 

¶ Partner participants represented service-providers (Education/youth, Workforce, 
Homeless, Health, Domestic Violence) as well as funders and noted being representatives in 
upper management positions. 

Housing 
¶ The majority of Youth resident participants reported having lived in the neighborhood 

for 10 years but the majority of adult resident participants reported having lived in the 
neighborhood for 1-5 years. 

¶ Participants who were tenants at Upsala reported living in the neighborhood for 10 
years or more but the majority of Scattered Site tenants reported living in the 
neighborhood for 1-5 years. 

¶ Adult resident participants reported spending 30-50% of their income on housing and all 
tenants reported spending 30% or less. 

¶ The majority of all tenant participants shared that they had been in OHCDC properties 
for 1-5 years. 
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Selected  Social  Characteristics  in  the  United  States:  2005-2009 
Data Set: 2005-2009 American 
Community Survey 5-Year  
 

Selected  Social  
Characteristics  in the 

United  States  
Census  

Tract  7324 
City  of 

Worcester  
Worcester  

County  Massachus etts  USA 

HOUSEHOLDS BY 
TYPE           

Total  households  2,130 68,249 292,724 2,465,654 112,611,029 
Family households 
(families) 71.5% 58.2% 68.1% 63.9% 66.7% 

With own children 
under 18 years 42.3% 29.4% 33.2% 29.8% 31.0% 

Married-couple 
family 39.4% 36.8% 52.1% 48.0% 49.7% 

With own children 
under 18 years 15.8% 16.2% 24.1% 21.3% 21.4% 

Male householder, 
no wife present, family 8.9% 5.4% 4.4% 4.0% 4.5% 

With own children 
under 18 years 4.9% 2.7% 2.2% 1.8% 2.2% 

Female householder, 
no husband present, 
family 23.2% 16.0% 11.6% 11.9% 12.4% 

With own children 
under 18 years 21.6% 10.5% 6.9% 6.8% 7.3% 
Nonfamily households 28.5% 41.8% 31.9% 36.1% 33.3% 

Householder living 
alone 18.5% 34.1% 26.2% 29.1% 27.3% 

65 years and over 5.8% 11.4% 9.7% 10.5% 9.3% 

Households with one or 
more people under 18 
years 49.2% 31.8% 35.6% 32.2% 34.2% 

Households with one or 
more people 65 years 
and over 16.7% 22.3% 22.9% 24.5% 23.6% 
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SCHOOL 
ENROLLMENT 

Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Popul ation  3 years  
and over  enrolled  in 
school  1,736 52,943 216,156 1,730,089 79,887,998 
Nursery school, 
preschool 5.5% 5.1% 7.1% 6.8% 6.3% 
Kindergarten 11.1% 4.4% 4.7% 4.6% 5.1% 
Elementary school 
(grades 1-8) 48.8% 32.3% 39.9% 37.0% 40.4% 
High school (grades 9-
12) 19.5% 17.9% 21.4% 20.4% 21.6% 
College or graduate 
school 15.1% 40.3% 26.8% 31.2% 26.6% 
RESIDENCE 1 YEAR 

AGO 
Census  

Tract  7324 
City  of 

Worcester  
Worcester  

County  Massachusetts  USA 

Population  1 year  
and over  6,497 176,037 786,786 6,436,497 297,355,080 
Same house 89.2% 83.8% 88.0% 86.2% 83.8% 
Different house in the 
U.S. 10.5% 15.1% 11.4% 13.0% 15.5% 

Same county 9.4% 10.5% 7.7% 7.9% 9.6% 
Different county 1.0% 4.6% 3.7% 5.1% 6.0% 

Same state 0.2% 2.3% 2.0% 2.8% 3.4% 
Different state 0.9% 2.3% 1.7% 2.2% 2.5% 

Abroad 0.3% 1.0% 0.5% 0.9% 0.6% 

PLACE OF BIRTH Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Total  population  6,683 178,397 795,726 6,511,176 301,461,533 
Native 82.0% 81.2% 89.6% 85.9% 87.6% 

Born in United States 74.7% 75.6% 86.9% 83.6% 86.3% 
State of residence 57.1% 60.0% 70.0% 63.8% 59.0% 
Different state 17.6% 15.6% 16.9% 19.7% 27.3% 

Born in Puerto Rico, 
U.S. Island areas, or 
born abroad to 
American parent(s) 7.4% 5.6% 2.7% 2.3% 1.3% 
Foreign born 18.0% 18.8% 10.4% 14.1% 12.4% 

U.S. CITIZENSHIP 
STATUS 

Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Foreign -born  
population  1,200 33,507 82,534 920,314 37,342,870 
Naturalized U.S. citizen 40.7% 43.0% 45.0% 47.4% 42.6% 
Not a U.S. citizen 59.3% 57.0% 55.0% 52.6% 57.4% 



Oak Hill CDC 
2012 

83 

 

 

YEAR OF ENTRY Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Population  born  
outside  the United  
States  1,692 43,561 104,026 1,070,592 41,224,878 

            
Native  492 10,054 21,492 150,278 3,882,008 

Entered 2000 or later 34.8% 19.1% 20.2% 20.7% 17.2% 
Entered before 2000 65.2% 80.9% 79.8% 79.3% 82.8% 

Foreign  born  1,200 33,507 82,534 920,314 37,342,870 
Entered 2000 or later 27.7% 34.6% 31.4% 29.9% 27.7% 
Entered before 2000 72.3% 65.4% 68.6% 70.1% 72.3% 

 

 



Oak Hill CDC 
2012 

84 

 

 
Selected  Economic  Characteristics:  2005-2009 
Data Set: 2005-2009 American Community Survey 5-Year Estimates 
Survey: American Community Survey 

Selected  Economic  
Characteristics  

Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

EMPLOYMENT STATUS           
Population  16 years  

and over  4,874 144,192 626,880 5,238,828 235,871,704 
In labor force 58.3% 63.2% 67.9% 67.5% 65.0% 

Civilian labor force 58.3% 63.1% 67.8% 67.4% 64.6% 
Employed 50.0% 58.1% 63.3% 62.8% 59.9% 
Unemployed 8.3% 5.0% 4.5% 4.5% 4.7% 

Armed Forces 0.0% 0.0% 0.1% 0.1% 0.5% 
Not in labor force 41.7% 36.8% 32.1% 32.5% 35.0% 

Civilian  labor  force  2,840 91,051 425,030 3,528,738 152,273,029 
Females  16 years  and 

over  2,644 74,790 321,874 2,730,202 120,899,189 
In labor force 53.0% 58.3% 62.8% 62.6% 59.1% 

Civilian labor force 53.0% 58.3% 62.8% 62.6% 59.0% 
Employed 45.4% 53.8% 59.0% 58.8% 54.8% 

OCCUPATION Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Civilian  employed  
populati on 16 years  and 
over  2,435 83,784 396,792 3,292,019 141,303,145 

Management, professional, 
and related occupations 16.7% 34.1% 39.1% 42.1% 34.8% 
Service occupations 30.7% 20.4% 16.1% 16.3% 16.9% 
Sales and office 
occupations 27.8% 25.3% 24.8% 24.6% 25.6% 
Farming, fishing, and 
forestry occupations 1.5% 0.3% 0.2% 0.2% 0.7% 

Construction, extraction, 
maintenance, and repair 
occupations 5.8% 6.6% 8.2% 7.5% 9.5% 

Production, transportation, 
and material moving 
occupations 17.5% 13.3% 11.6% 9.3% 12.5% 
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INDUSTRY Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Civilian  employed  
population  16 years  and 
over  2,435 83,784 396,792 3,292,019 141,303,145 
Agriculture, forestry, fishing 
and hunting, and mining 0.0% 0.2% 0.4% 0.4% 1.8% 
Construction 4.9% 5.1% 6.5% 6.2% 7.4% 
Manufacturing 6.2% 11.0% 14.4% 10.1% 11.2% 
Wholesale trade 4.4% 3.0% 3.1% 2.8% 3.2% 
Retail trade 10.0% 12.5% 11.5% 10.8% 11.5% 
Transportation and 
warehousing, and utilities 10.3% 3.8% 4.0% 3.8% 5.1% 
Information 0.0% 2.8% 2.6% 2.8% 2.4% 

Finance and insurance, 
and real estate and rental 
and leasing 12.2% 6.2% 7.0% 8.2% 7.1% 
Professional, scientific, and 
management, and 
administrative and waste 
management services 11.5% 8.2% 10.1% 12.5% 10.3% 

Educational services, and 
health care and social 
assistance 23.7% 29.2% 25.0% 26.0% 21.5% 
Arts, entertainment, and 
recreation, and 
accommodation and food 
services 4.2% 8.8% 7.1% 8.0% 8.8% 
Other services, except 
public administration 7.8% 5.6% 4.4% 4.5% 4.8% 
Public administration 4.8% 3.7% 4.0% 4.0% 4.7% 
INCOME AND BENEFITS 

(IN 2009 INFLATION-
ADJUSTED DOLLARS)  

Census  
Tract  7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Total  households  2,130 68,249 292,724 2,465,654 112,611,029 
Less than $10,000 16.0% 11.9% 6.3% 6.8% 7.4% 
$10,000 to $14,999 11.1% 6.8% 4.9% 5.0% 5.6% 
$15,000 to $24,999 9.7% 11.1% 8.4% 8.3% 10.8% 
$25,000 to $34,999 16.5% 9.8% 8.3% 8.0% 10.6% 
$35,000 to $49,999 9.6% 13.5% 11.7% 11.4% 14.3% 
$50,000 to $74,999 15.5% 18.1% 18.1% 17.3% 18.7% 
$75,000 to $99,999 8.2% 12.1% 14.4% 13.7% 12.3% 
$100,000 to $149,999 10.3% 11.1% 17.3% 16.4% 12.1% 
$150,000 to $199,999 3.2% 3.6% 6.1% 6.7% 4.2% 
$200,000 or more 0.0% 2.0% 4.5% 6.4% 4.0% 
With earnings 73.7% 75.2% 80.7% 80.1% 80.1% 
With Food Stamp/SNAP 
benefits in the past 12 
months 26.9% 13.6% 7.1% 7.0% 8.5% 
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WORLD REGION OF 
BIRTH OF FOREIGN 

BORN 
Census  

Tract  7324 
City  of 

Worcester  
Worcester  

County  Massachusetts  USA 

Foreign -born  
population,  excluding  
population  born  at 
sea 1,200 33,507 82,534 920,282 37,342,597 
Europe 13.6% 20.2% 22.7% 26.3% 13.3% 
Asia 22.8% 26.4% 28.4% 27.2% 27.0% 
Africa 9.8% 15.6% 9.2% 7.6% 3.7% 
Oceania 5.1% 0.4% 0.4% 0.3% 0.5% 
Latin America 47.8% 35.4% 32.8% 34.9% 53.3% 
Northern America 1.0% 1.9% 6.5% 3.7% 2.3% 
LANGUAGE SPOKEN 

AT HOME 
Census  

Tract  7324 
City  of 

Worcester  
Worcester  

County  Massachusetts  USA 

Population  5 years  
and over  6,122 167,675 746,105 6,125,623 280,601,189 
English only 59.6% 68.9% 83.5% 79.6% 80.4% 
Language other than 
English 40.4% 31.1% 16.5% 20.4% 19.6% 

Speak English less 
than "very well" 20.1% 17.4% 7.5% 8.5% 8.6% 

Spanish 25.4% 15.0% 6.6% 7.0% 12.1% 
Speak English less 

than "very well" 14.1% 8.7% 3.3% 3.1% 5.7% 
Other Indo-European 

languages 10.1% 8.9% 6.5% 9.0% 3.7% 
Speak English less 

than "very well" 2.5% 4.4% 2.5% 3.4% 1.2% 
Asian and Pacific 

Islander languages 3.8% 4.0% 2.3% 3.4% 2.9% 
Speak English less 

than "very well" 3.3% 2.8% 1.3% 1.7% 1.4% 
Other languages 1.2% 3.2% 1.1% 1.0% 0.8% 

Speak English less 
than "very well" 0.2% 1.6% 0.5% 0.3% 0.2% 
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Selected  Housing  Characteristics:  2005-2009 
Survey: American Community Survey 

Selected  Housing  
Characteristics  

Census  Tract  
7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

HOUSING 
OCCUPANCY           

Total  housing  units  2,591 77,314 317,856 2,727,374 127,699,712 

Occupied housing units 82.2% 88.3% 92.1% 90.40% 88.2% 
Vacant housing units 17.8% 11.7% 7.9% 9.60% 11.8% 

UNITS IN 
STRUCTURE 

Census  Tract  
7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Total  housing  units  2,591 77,314 317,856 2,727,374 127,699,712 
1-unit, detached 10.3% 33.6% 57.7% 53.00% 61.6% 
1-unit, attached 2.1% 6.1% 5.1% 4.70% 5.7% 
2 units 11.1% 8.1% 8.7% 10.70% 3.9% 
3 or 4 units 65.1% 24.4% 12.0% 10.80% 4.5% 
5 to 9 units 5.6% 9.4% 5.9% 6.10% 4.9% 
10 to 19 units 2.5% 6.0% 3.8% 4.20% 4.5% 
20 or more units 3.3% 12.4% 6.0% 9.60% 8.1% 
Mobile home 0.0% 0.1% 0.8% 0.90% 6.8% 
Boat, RV, van, etc. 0.0% 0.0% 0.0% 0.00% 0.1% 

YEAR STRUCTURE 
BUILT 

Census  Tract  
7324 

City  of 
Worcester  

Worcester  
County  Massac husetts  USA 

Total  housing  units  2,591 77,314 317,856 2,727,374 127,699,712 
Built 2005 or later 5.8% 1.4% 1.7% 1.40% 2.9% 
Built 2000 to 2004 1.5% 3.0% 5.2% 3.90% 8.4% 
Built 1990 to 1999 2.5% 4.8% 9.5% 7.50% 14.2% 
Built 1980 to 1989 2.3% 9.6% 12.2% 11.00% 14.4% 
Built 1970 to 1979 3.0% 7.7% 11.1% 11.80% 16.7% 
Built 1960 to 1969 1.2% 6.3% 8.4% 10.50% 11.6% 
Built 1950 to 1959 3.9% 10.2% 11.4% 11.50% 11.5% 
Built 1940 to 1949 1.9% 6.8% 6.2% 6.20% 6.0% 
Built 1939 or earlier 78.0% 50.2% 34.2% 36.20% 14.4% 

HOUSING TENURE Census  Tract  
7324 

City  of 
Worcester  

Worcester  
County  Massachusetts  USA 

Occupied  housing  
units  2,130 68,249 292,724 2,465,654 112,611,029 
Owner-occupied 32.9% 48.9% 68.8% 65.00% 66.9% 
Renter-occupied 67.1% 51.1% 31.2% 35.00% 33.1% 




